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INTRODUCTION
This business plan is mainly about the purchase of Oil2Wang™ technology 
for used cooking oil (UCO) collection for biodiesel production. 

The Oil2Wang™ business plan is consisting of

Executive Summary01

Company Overview02

Business Description03

Market Analysis04

Operating Plan05

Marketing and Sales Plan06

Return on Investment (ROI) Model07
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Price of UCO buy from user per kg
Price of UCO  sold to exporter per kg
Profit sales UCO per kg
Weight UCO collected per month (kg)
Price UCO collected per month 
Price UCO collected per year 

RM2.50
RM3.80
RM1.30
7,000
RM9,100.00
RM109,200.00

:
:
:
:
:
:

KIOSK PRICE : RM 280,000

ROI : 3 YEARS

Item/Year

Capital

Maintenance

Sale of UCO

Site Lease/ Electircity /
Overhead

Gross Margin (RM)

Year  1

280,000.00

109,200.00

-172,000.00

109,200.00

-72,800.00

109,200.00

26,400.00

Free

1,200.00 1,200.00 1,200.00

Year 2

172,000.00

8,800.00

Year 3

72,800.00

8,800.00

109,200.00

125,600.00

1,200.00

Year 4

-26,400.00

8,800.00

109,200.00

125,600.00

1,200.00

Year 5

-125,600.00

8,800.00

Expenses (RM)

Profit (RM)

RETURN ON INVESTMENT (ROI)
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OIL2WANG APPS
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MPKK MAHSURI
MPKK SG NIBONG KECIL 
MPKK JALAN TENGAH UTARA
PERSATUAN PENDUDUK PANGSAPURI BAYAN BARU
JPKK TAMAN HIJAU JELUTONG
MPKK BUKIT GEDUNG
MPKK PERMATANG PAUH/SAMA GAGAH 
JPKKP KAMPUNG BUKIT PANCHOR

 
PERSATUAN KOMUNITI KENARI BUKIT SIPUT 
JPKK KAMPUNG TG ADANG 
PERSATUAN PENDUDUK RAINFOREST TAMAN KOTA MASAI 
PERSATUAN PENDUDUK TAMAN AZIZAH
PERSATUAN PENDUDUK TAMAN LAVENDER, PULAI MUTIARA

 
JPKK KPG TELUK BULOH, BAGAN DATUK

 
JPKKP KAMPONG ALOR SENIBONG 
JPKKP MUKIM TANJUNG JERING

 
JPKKP BERIS KUBU BESAR 
JPKKP KAMPUNG BATU BALAI 
JPKKP KAMPUNG GUCHIL
JPKKP KG. TANJUNG JERING

SHAH ALAM ( MBSA, SEKSYEN 2, SEKSYEN U13) 

PULAU PINANG

JOHOR

PERAK

KEDAH

KELANTAN

SELANGOR

O2W KIOSK LOCATION  
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FOR MORE INFORMATION:

Senior Lecturer
Department of Chemistry, Faculty of Science
Universiti Teknologi Malaysia
Email: faizuan@utm.my

TS. CHM. DR. FAIZUAN BIN ABDULLAH

Chief Executive Officer (CEO) 
Pure Aims Technologies Sdn. Bhd. 
(A UTM Spin Off Company)
H/P: 013 919 7757
H/P (O) : 012 810 7987   
Email: pureaimstechnologies@gmail.com

www.patsber.com
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