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- State of DPS organization in 19-20

-Recruitment efforts at NABSE Conference and positions filled

-Resolution on Racism/Accountability

-Planning Stages with 1st Class Educator

-Major challenges/ Roadblocks encountered w/work at hand

-District’s Why and Impact 

Background of 
District’s Equity 
Journey



Decatur Public Schools 
Strategic Plan Focus

●Foster Trusting Relationships Among Staff
●Improve Academic Achievement 
●Maximize Parent and Community Involvement
●Promote a Positive Learning Environment



Our  Approach

Recognize and celebrate existing initiatives that promote equity.Recognize

Value the experience of the professional staff in the district.Value

Engage in courageous conversations about personal, professional and 
community experiences regarding race and social justice.Engage

Provide resources that support culturally relevant teaching and existing 
practices.Provide

Develop actionable plans to improve practice and policy at the classroom, 
building and district level Develop



PHASE I AY20-21:  Monthly training sessions with the District 
Leadership Team and Building Principals.  

PHASE II AY21-22: Monthly training sessions with half of DPS61 
schools.  Monthly coaching sessions with District Leadership 
Team. 

Phase III AY22-23: Monthly training session with the other half 
of DPS61 schools.  Piloted a district extension training process 
with year one schools.  Work with beginning teachers.

A Summary of our Work to Date

Phase IV AY23-24: Bi-Monthly extended training session with several DPS61 
schools. Continued  beginning teachers mentorship and support. Bi-
Monthly trauma informed sessions with select campuses.

Phase V & VI AY24-26: 
Bi-Monthly Continued  
beginning teachers 
mentorship and support.



Initiatives 
resulting from 

1st Class 
Educator 

Programming

• 100% of principals submitted equity plans
• 100% of District Leadership Team submitted equity plans
• Teachers submitted equity commitment goals at the end of the 

year
• Cultural Club established at several schools
• Parent Outreach Group established at several schools
• Proposed renaming of American Dreamer to Ellsworth H. 

Dansby - Tuskgee Airmen
• Partnership with ALB Artwork, Art Therapy for Black Males 
• Annual Culturally Responsive Building Walks and Assessment
• Black Male Summit development and implementation at 

schools, several were the first time ever at the school level











Organization 
Growth: 
Decatur 
Public 

Schools

● SY20 - Met 13 out of 18 (72%) Strategic Plan academic targets – 63% increase from 
previous year

● SY21 – Student Achievement: Reading Growth (3.22%) and Mathematics Growth 
(2.99%)

● SY22 – Consistent Growth (BOY-MOY-EOY) in Reading and Mathematics Student 
Achievement

● SY23 – Growth in Reading (MOY-EOY) and Mathematics (BOY-EOY) Student 
Achievement

● SY23 – Increase in PreK – 10th meeting/exceeding the 50th percentile in Reading
● SY23 – Increase in PreK – 10th meeting/exceeding the 50th percentile in Mathematics
● SY23 – Increase in 2nd – 4th & 6th – 8th Writing – Total Words Written Assessment
● SY23 – Increase in 3rd – 8th meeting/ exceeding on State Reading Standards (IAR)
● SY23 – Increase in 3rd – 8th meeting/ exceeding on State Math Standards (IAR)
● SY23 – Increase in 11th Grade PSAT/SAT meeting/exceeding on Evidence Based 

Reading & Writing
● SY23 – Increase in 11th Grade PSAT/SAT meeting/exceeding on Math Standards
● SY23 – Increase in students taking Advanced Placement Exams and Scoring 3+
● SY23 - 9th graders on track to graduate hits a 3-year high = 72.7%, up from 66.9%
● SY23 - 4-year graduation rate for students enrolled in CTE programs (DPS has 1,251 

students enrolled in CTE programs) = 98.9%, above state rate of 95.8%
● SY23 - % of CTE students graduating having attained post-secondary credits in the 

relevant CTE program or program of study earned through a dual or concurrent 
enrollment or another credit transfer agreement = 44.8%, above state rate of 38.0%
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Organization 
Growth: 
Decatur 
Public 

Schools

Graduation Rates: 72.8%, up from 69.8%

Attendance and Absenteeism:

● Attendance rate hits a 3-year high = 86.1%, up from 83.4%

● Chronic absenteeism rate hits a 3-year low = 50.5%, down from 56.0%

● Chronic truancy rate hits a 3-year low = 44.4%, down from 53.9%

● Teacher retention rate hits an all-time high = 84.9%, up from 72.9%

NEW DATA TO REFER TO 
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https://www.wandtv.com/news/decatur-public-schools-breaks-down-2023-illinois-report-card-results/article_0bcacf14-7734-11ee-8667-b348c65bd02c.html


DEI Overview

Jeff Dase
Assistant Superintendent of Diversity, Equity & Inclusion



Overview

• Purpose & Objectives

• Introduction of Assistant 
Superintendent of Diversity, Equity & 
Inclusion 

What is Diversity, Equity, & Inclusion?

What Diversity, Equity & Inclusion is NOT

Specific Discussion

• Plans for Diversity, Equity & Inclusion 
in Decatur Public Schools

• Partnering to enhance Diversity, 
Equity & Inclusion in Decatur Public 
Schools

• What would you like to see from the 
Assistant Superintendent of Diversity, 
Equity & Inclusion?

DEI
OVERVIEW
AGENDA



Purpose & Objectives
Purpose:
To provide a personal service aligned to 
Decatur Public Schools DEI efforts so 
stakeholders feel seen and heard which will 
enable Administration to include 
stakeholders’ voice into the district DEI 
decision making.

Objectives:
• Introduce stakeholders to the Assistant 

Superintendent of Diversity, Equity & 
Inclusion 

• Familiarize stakeholders with the 
essential functions of the Assistant 
Superintendent of Diversity, Equity & 
Inclusion

• Gain valuable insight from stakeholders 
aligned to plans and partnering together 
to enhance Diversity, Equity & Inclusion 
district-wide



Equity is …
a JOURNEY, not a destination. 



Diversity in Decatur Public Schools
Race/Ethnicity # Students % of Student 

Population # Teaching Staff % of Teaching Population

Asian 47 0.6% 1 0.1%

Black 3834 49.7% 33 5.9%

Hispanic 296 3.8% 4 0.7%

American Indian 18 0.2% 1 0.1%

Pacific Islander 4 0.05% 0 0

White 2346 30.4% 517 92.6%

Two or More 1081 14.0% 1 0.1%

Unknown 84 1.0% 1 0.1%



1711 Completed the 
2023 DPS DEI Survey*

❏ 1447 Students
❏ 237  Staff members
❏ 15  Parents
❏ 12  Community Members

311 Are interested in being a part of a DPS 
District Diversity, Equity & Inclusion Team
✓ 268 Students
✓ 30 Staff Members
✓ 8 Parents
✓ 5 Community Member

DEI Meet & Greet 
Recap

DEI MEET & GREET OVERVIEWS
STUDENTS & COMMUNITY

3,212 + MIDDLE & HS SCHOOL 
STUDENTS



Views on Diversity



Views of Equity



Views on Inclusion



DEI 
Initiatives: 

Decatur 
Public 

Schools

● Instruction Requirement Monitoring 

● Multi-Cultural Activities Monitoring 

● DEI Learning Walks
Focus: Demographics Representation

● United Way DEI Quiz Challenge (September 4 - October 2)

● Collaborative Sessions with Real Talk on Race 
Decatur Public Library

● 21-Day Racial Equity Challenge 
September 11, 2023 (Patriot Day) through Monday, October 9, 2023 

(Indigenous People’s Day)
https://mlpp.org/21-day-racial-equity-challenge/

● Publication of Diversity & Inclusion Days & Dates

● Bias Reporting Form Adjustment & Access 

● DEI Hiring Questions for all applicants

Presenter Notes
Presentation Notes
Insert 

https://mlpp.org/21-day-racial-equity-challenge/


DEI Website Page:
Decatur 
Public 

Schools
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https://www.yohttps://www.youtube.com/watch?v=Iv26l0Ukbs8utube.com/watch?v=Iv26l0Ukbs8

Ellsworth Dansby 
Groundbreaking Ceremony

https://www.youtube.com/watch?v=m_WsV_QrXTo
https://www.youtube.com/watch?v=m_WsV_QrXTo
http://www.youtube.com/watch?v=Iv26l0Ukbs8

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	DEI Overview
	Slide Number 14
	Purpose & Objectives
	Equity is …
	Diversity in Decatur Public Schools
	DEI Meet & Greet Recap
	Views on Diversity
	Views of Equity
	Views on Inclusion
	Slide Number 22
	Slide Number 23
	Slide Number 24

