
First Mace Meadow Water Association
Minutes of Board of Directors, September 15, 2025
Meeting at First Mace Office 22594 Hwy 88 

Jeff Brown called the meeting to order at 4:05 p.m.

Directors Present: Jeff Brown, Renee Brown, Teresa Russo and Jeff Melville
Office/Maintenance Staff: Aimee Gillaspie and Dan Alkema 
  

  I. Public Comment Period
		Rich Farrington was not present.
II. Maintenance
a.   Maintenance Report for August was given by Dan.
· Generator Maintenance was done.
· USA’s have been requested daily, sometimes multiple requests. Dan explained a typical USA request would be once a month. They have been receiving multiple requests each day due to PG&E’s presence in and around Mace Meadows. Dan said thankfully there have not been any line breaks at this time.  
· Gravel was spread on Ruggles tank property. 
· Tank side maintenance was performed on all tanks.
· Wires and Fences were maintained.
· Inventory and parts list were performed. 
· Ruggles tank chlorine levels were checked and submitted to lab. 
· Ruggles tank was drained on August 14th due to not having enough chlorine.
· Tank maintenance and chlorine level were done on the other tanks as well. 
· Leaks were assessed and repaired on Meadow Vista Dr. 
· Door tags have been placed weekly on Mondays for past due accounts. 
· Refilling of Ruggles tank on Wednesday August 20th.
· Meter reads began on August 20th and continued until the 29th.
· Service truck had a flat tire so that was taken in for repair.  
· Monday August 25th all the tanks were checked again for chlorine levels. Maintenance will keep a close watch on the levels to keep them in compliance.
· Parts were ordered for Ruggles tank. Prices are going up for replacement parts. 
· Drought reports were done at the end of the month. Dan said we are not in a drought.  
· 3 Shut off notices and 4 reminder tags were placed after August 15th due date. 
· Ruggles fencing repair has been completed. D’ Fence Man finished the project. Dan mentioned after some clean up they will be ready for our Sanitary Survey that will be performed by Robert Lapp.  

   
III. Financials
a. Monthly Report- Financial reports were presented by Aimee from QuickBooks and Current software. 
b. Delinquent Accounts List was provided- Discussion on past due accounts. Aimee presented a list of delinquencies and customer contact info. Door tags will continue to be placed every week on Mondays. 
c. Bank of Stockton account currently balance of 14,600.
d. Debbie was unable to report. Aimee provided the current balance of the Edward Jones accounts. Money Market account has 198,738.50. CD has $ 110,124.85. Total Edward Jones accounts are $ 308,863.35.
V. Minutes from August 18, 2025 meeting
 Motion to accept II – IV.
Teresa moved to accept II-IV, Jeff M. seconded, Motion passed.


VI. Old Business- 

a. Conex box discussion will be carried over to the next months meeting.
b. Acquisition of property for nonpayment - carryover from previous months.
c. Forest Knoll Meter Upgrade – Brown property. Dan gave an estimate of costs for new meter upgrade. 1” meter is $749. 00. The B36 box upgrade is $ 142.00. 1”X 3” Brass fitting is $ 18.00, 1- 1” curb stop is $ 55.00, 1” gate valve is $25.00, 2- ¾” meter splits are $30.00. Total is $1019.99 to upgrade. Jeff mentioned each board member in the past was offered a free year’s worth of water after retiring from the board. Since Renee will be moving her home to Jeff’s Property, she won’t be able to utilize that offer. Ideas were discussed on how to handle the costs of the meter. Possible fees waived for the years Renee has been on the board. Discussion and vote will have to be put on next month’s meeting agenda in October since Jeff B and Renee cannot vote on this matter. Without Debbie present there is no quorum. Debbie will have to be present to vote along with Teresa and Jeff M.at the next meeting. Jeff M and Teresa made the decision to order the part and have it installed upon waiting for the quorum vote next month. The decision will be made over the cost once a quorum is present. 


VII. New Business- 
a. Discussion of Pine Grove Water District change. The discussion was to be confidential until decisions are made.
b. Water Truck incident- In August during the local Coyote fire in the upcountry an independent water truck syphoned water from the mace meadows hydrant near the golf course. The driver proceeded to leave the valve open on the hydrant because he couldn’t shut it off. Jeff was contacted and reached out to the Sheriff’s Office to report the incident. Apparently, the driver came back a second time to fill the truck the day after the incident report was made. The Forest Knoll tank was completely emptied. Jeff also filed a report with AFPD. Jeff had Aimee draft an invoice to submit to the CalFire division of Amador. 70,000 gallons were used so the bill total was $984.00. Jeff would like to create some kind of dog collar for the hydrants to deter use.  
c. Water rate- Jeff suggested putting together our own water rate. Jeff would like to have AWA numbers for the board to have a clearer picture of what we need our rates to be. AWA has increased their debt service charge as well as their water rate for the last four years. This year they will start the next five-year cycle. Prices and rates will need to be discussed soon. Aimee will continue to work on the budget with the accountant to submit to the board so they can determine rate increases.
d. Discussion of Stairs to Standpipe on Forest Knoll. Dan said he will go look at it to determine what work can be done and what the cost will be to build stairs there. Direction and vote can be discussed at the next meeting. 

Once around the board members:

Teresa, Renee, Jeff M.- Nothing 

Jeff Brown closed the meeting at 5:15 p.m.
Respectfully submitted.
Prepared by Aimee Gillaspie Secretary
	

