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A Synergistic Approach to Delivering Quality Education
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D.R.E.A.M. Education P

e U.S. High School & College Programs
Student Management
Program Implementation
Student Support Solutions
Quality Assurance

e Facility

e Instructors/Tutors

e Student Recruitment

e Student Advising

e Student Enrollment Management

@ Expand Education Access
e Deliver D.R.E.A.M. programs to local communities through partner schools.
@ Utilize Existing Infrastructure
o Leverage partner facilities to offer high-quality education.
@ Enhance Partner Offerings
e Enable partners to diversify and grow their program portfolio.
@ Engage Local Communities
e Address local educational and vocational needs.
. Support Workforce Development
e Equip students with skills for local and global job markets.
@ Ensure Program Quality
e Maintain high standards while adapting to local contexts.
@ Boost Student Success
e Provide robust support systems to improve outcomes.
. Foster Local Talent
e Engage and empower local instructors and tutors.
v Expand Educational Reach
o Offer advanced courses and career-focused programs.
‘ Drive Collaborative Growth
o Create sustainable, scalable partnerships for mutual success.

Student Program Quality
Management Implementation Assurance
o Enrollment & Application e Admin & Instructor e In-person Site Visits
o Document Management & Training & Onboarding » Standards & Compliance
Verification o Scheduling & Logistics o Program Assessment &
o Student Record Assistance Evaluation
Management o Technology Integration o Quality Control
e Progress Tracking o Feedback Mechanisms
o Student Orientation & Student Support o Evaluation Processes
Onboarding o Continuous Improvement
« Graduation Planning « Learning Coaches

e Instructors/Tutors
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