The FAIR Framework™

Use this framework to make decisions that are legitimate,
explainable, and defensible.

Role requirements

Request or issue

Performance history
What do we objectively know? el o T o

Operational realities

APPLICABLE Poliey

Role expectations

STANDARD omn norare

What should guide the decision? Performance standards

IMPAC T Employee experience

Team morale

What effect will this have Workflow

Coverage

1nd1v1dually and /or Customer/service impact

operationally? Safety or risk

Isit legitimate?
Is it explainable?

R— RE ASONING Is it consistent with

.. comparable situations?
Can the decision be defended? Could I clearly

communicate why this
decision was made?

The guiding principle:
“FAIR” is not identical outcomes.
“FAIR” is a consistent, defensible decision-making process.
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