
There will always be a place 
for great content.
Great context makes sure it 
is the right place.
Creating your sustainability communications planner 
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Sustainability communications strategy planner
Date line Months or fortnights 
work well for a planner

External context Factors that are 
affecting your industry, subject 
areas and geography.

Business context What is going 
on in your business

Your key messages What you 
want people to know, do or feel?

Communications relationships 
Third-party channels that you 
have access to contribute to 

Owned content Channels where 
you have direct control  to curate 
and create

Context is crucial if you want your subject matter to shine and your messaging to resonate with your 
audience, this planner helps you to organise relevant context, from the big picture to your deliverables.

First up, external context. Start with the 
biggest things, international themes -
include observed days, events that 
resonate globally; then themes that 
matter to your geographic region/ 
country/state such as local sustainability 
events, public holidays, elections; then 
take a look at industry themes such as 
standards updates, global research etc.

Next, consider business context. What is 
going on in your organisation? What is being 
communicated externally and internally? 
The things that your organisation says and 
does when it interacts with the people that 
you want and need to connect with.

Then add your key messages. This is also the 
opportunity to identify how your message 
can be shaped through time – demonstrating 

progress in line with your objectives. For 
example, your first iteration of a key message 
may be about raising awareness, the second 
iteration may have the phrasing adjusted to 
encourage involvement. 

Think about your external communications
relationships. Consider how you can present 
your messages to best fit the third-party 
channels (news and media, speaking

opportunities, partnerships etc) that you 
have access to.

Finally, identify how to show your 
messages in your owned content - where 
your organisation has direct control of 
creation and curation.  

For expanded notes visit thinkwynn.com
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