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From the
President’s Desk

| took part in a
nation-wide Branch
President meeting
with National Presi-

dent Brian Renfroe in
which he called for all

Ted Thompson
President

branches to rally in a
nation-wide day of action calling on
the Postal Service to offer a fair con-
tract. February 22" was chosen as it
was the first Sunday prior to the open-
ing of national contract negotiations
with the Postal Service. Branch Presi-
dent’s had a week to decide whether
to hold a rally or not. | selected Branch
43 to participate in case our members
wanted to. However, at the February
membership meeting, Branch 43
members voted not to hold a local ral-
ly and instead join Dayton Branch 182.
In light of the cold and snow, on Feb-
ruary 22", |, and other branch mem-
bers joined Dayton in their rally for a
fair contract (page 4). During this rally,
some fair contract details were shared
(ad on page 5).

The question remains, whatis a
fair contract. What is fair to one may
not be to another. Our last contract
was voted down 63,680 to 26,304.
Therefore, beginning last year Presi-
dent Renfroe changed course and cre-
ated a collective bargaining commit-
tee of rank and file members of vari-
ous subcategories to share their opin-
ions on what a fair contract is and

what their main priorities are. Branch
43 officer and steward Corey Isham
(page 8) was thankfully, but rightfully,
selected to take part in this national
committee. Additionally, during the
national RAP session, elements of
transparency were shared with all par-
ticipants on contract proposals. On
February 25", contract negotiations
with the NALC and the Postal Service
formally opened. President Renfroe’s
official opening remarks can be found
on YouTube or nalc.org. President Ren-
froe hit on four main points: an all-
career workforce, higher wages at all
steps of the pay scale, reduction in
time to reach top step, and contract
compliance.
President Renfroe reiterated
that the CCA position no longer serves
our craft, as evident here in Cincinnati
where we have an all-career model.
President Renfroe addressed while
starting pay in “undoubtedly low,” that
pay must be addressed at all steps.
Likewise, he stated, “Similarly, the
time to reach top step of our pay scale
must be reduced.” Lastly, President
Renfroe stated it was simply disre-
spectful to our members and our union
the manner in which the Postal Service
violates our contract with impunity.
While | am not part of national negotia-
tions, | will provide updates as | receive
them. In April, | will be attending a
Committee of Presidents (COP) meet-
ing in which President Renfroe is ex-
pected to address the committee and
Continued on page 7
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EDITOR’S (Ted Thompson) NOTES
Branch 43 members are encouraged to
send articles to the News & Views. Items
of interest about your station, current
events, etc. are welcome. The following
guidelines apply:

(1) We may edit your article for grammar,
punctuation, spelling, etc.

(2) If it should prove necessary to edit an
article for space or coherence, every effort
will be made to preserve the substance and
intent of the article.

(3) Unsigned articles will not be printed.
Letters, criticism and suggestions for improv-
ing the News & Views are also welcome. If
your letter is not intended for publication,
please state so. Letters held to 150 words
are less likely to be edited.

(4) Articles must arrive at the Branch office
by the 15th in order to make the next
month’s issue. Digital format is preferred.
Send items to: thompson@branch43.org

Printed in House

Steward’s Corner

From January 12
through January 16, |
had the opportunity
to serve on the Rank
| and File Committee

k’. ~é for the upcoming

f\ i .

. 4 national contract.
Corey Isham Approximately 30

Formal ARep members from
across the country
participated, divided into three

groups: newer members, contract
enforcers, and branch leaders. |
served in the contract enforcers
group, which also included several
branch leaders.

Our group included repre-
sentatives from Winston-Salem,
North Carolina, and Portland, Ore-
gon, among others. The experience
provided a valuable opportunity to
compare and contrast the concerns
of members from Rochester, New
York, with those in Rock Island, Illi-
nois. While many issues were dis-
cussed, one topic in particular
stood out to me. The ongoing de-
bate surrounding cost-of-living ad-
justments (COLA), sometimes re-
ferred to as the “diet COLA.” It is
well known that letter carriers below
Step P do not receive full COLA ad-
justments. This has been a con-
sistent concern voiced by members
across the country. Comparisons
are often made to the American
Postal Workers Union (APWU),
whose members receive full COLA
at every step. On social media, it is
not uncommon to see comments
suggesting that the APWU offers
better compensation as a result. As
part of my committee assignment, |
was tasked with researching other
crafts’ national agreements. In do-

ing so, | took the opportunity to re-
view the APWU pay scale more
closely. According to the APWU web-
site, under its COLA subsection, the
union states that »/t.js.the.only.postal.
union.that.has.fought.for.and.won.full.
COLA. benefitsi« To better under-
stand how this compares in practice,
| reviewed the wage structures in de-
tail and applied them to my own ca-
reer timeline as an example. | was
hired in November 2016 as a CCA
and converted to career status on
February 3, 2018. | am currently a
Step J carrier and will advance to
Step Kin Pay Period 26.

If | were a clerk under the AP-
WU pay scale, | would be approxi-
mately two steps away from reach-
ing maximum pay. On the surface,
that sounds appealing, most em-
ployees understandably want to
reach top step as quickly as possi-
ble. However, the broader wage
structure deserves closer examina-
tion. The APWU operates under a
true two-tier wage system. Clerks
hired prior to May 23, 2011, progress
to a higher maximum step than those
hired after that date. For example:
A Grade 6 clerk after May 23, 2011
(generally equivalent to a city carrier)
at top step earns $75,078.
A Grade 7 clerk after May 23, 2011
(comparable to a carrier technician)
at top step earns $76,626.
By comparison:
A top-step city carrier (Step P) cur-
rently earns $83,226.
A top-step carrier technician earns
$84,974.
This represents an annual difference
of approximately $8,000 to $8,300 in
favor of letter carriers at top step.
Looking at long-term earnings pro-
vides even greater context, this was

Continued on page 6
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From the
Vice President

Your PDI Is Your Day in Court:
Why Every NALC Member
Must Take It Seriously.

As letter carriers and
proud members of the National
Association of Letter Carriers
(NALC), we rely on our union to
enforce the contract, protect our rights, and de-
fend us when management issues discipline. But
there is one critical moment when the strength of
your defense begins, and it does not start at arbi-
tration. It starts in the Pre-Disciplinary Interview
(PDI). Too often, carriers treat the PDI as a formal-
ity. Some believe discipline has already been de-
cided. Others assume, “The union will get me out
of it.” And still others respond with statements
like: “I don’t remember.” “It doesn’t matter;
you’re going to issue discipline anyway.” “The un-
ion will fix it.” These responses do not help your
case. In fact, they can seriously harm it. The PDl is
your day in court. It is your opportunity to tell your
side of the story while the facts are fresh and be-
fore discipline is issued. What you say, or fail to
say, can determine whether the union can suc-
cessfully defend you at Informal/Formal Step A,
Step B, or even in arbitration. This article is not
meant to criticize. It is meant to educate and em-
power. The union can only defend you with the
information you provide. A strong defense begins
with a strong PDI.

Under our collective bargaining agreement
between the National Association of Letter Carri-
ers (NALC) and the United States Postal Service
(USPS), discipline must be issued for just cause.
Management is required to conduct a fair and
thorough investigation before issuing discipline.
The PDI is a key part of that investigation. That in-
terview is not just management gathering infor-
mation, it is your opportunity to provide context,
present mitigating circumstances, correct inaccu-
racies, preserve your memory of events, and build
the foundation for a contractual defense. When
cases go to arbitration, arbitrators closely exam-

Pat Dougherty
Vice President

ine what was said in the original PDI. They look at
whether the carrier was given a fair chance to re-
spond and what that response was. If your PDI
contains vague, dismissive, or incomplete an-
swers, that record follows you all the way to arbi-
tration.

One of the most common and most dam-
aging responses carriers give is: “l don’t remem-
ber.” Sometimes that is honest. Management
may ask about an attendance date from six
months ago or longer. No one expects you to have
perfect recall of every day you worked. But simply
stating “l don’t remember” and leaving it at that
can hurt your case. Instead, if you genuinely can-
not recall details, a better response would be: “I
do not recall at this moment, but | can review my
notes and provide a detailed written statement
explaining why | was absent on that date.” This
does several important things. It shows you are
not being evasive. It demonstrates willingness to
cooperate. It preserves your credibility. It gives
the union something to work with. If you later pro-
vide documentation, medical notes, personal rec-
ords, or a detailed explanation, that information
becomes part of the record. That can make the
difference between discipline being upheld or
overturned.

Statements such as: “You’re going to disci-
pline me anyway.” “It doesn’t matter what | say.”
“The union will get me out of it.” These responses
send the wrong message to management and
worse, they create a damaging written record.
When those statements appear in the PDI sum-
mary, management will argue that the carrier did
not dispute the facts, showed no remorse, took
no responsibility, and had no explanation. At arbi-
tration, those statements can be portrayed as in-
difference or insubordination. An arbitrator who
reads those words will not see frustration; they
will see a carrier who did not take the process se-
riously. And once that record exists, it cannot be
undone.

This is one of the most critical points every
member must understand: You cannot go into ar-
bitration and provide a completely different expla-
nation than what you gave during your PDI. If man-

Continued on page 7
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STAND UNITED WITH CINCINNATI BRANCH 43 LETTER CARRIERS

The 295,000 active and retired members of the National Association of Letter Carriers are
calling for a fair contract now!

LETTER CARRIERS’ WORK IS HARDER THAN EVER, AND WE DESERVE HIGHER PAY:

e We work long hours in all elements and conditions.

e There are growing safety concerns on the job, including physical threats and assaults.

e Every year, our jobs become more physical. We handle more parcels than ever before,
carrying heavy loads to every home and business.

e Our work is more than delivering the mail. We know our customers and are often the first
to notice something is wrong.

FIRST-CLASS SERVICE DESERVES FIRST-GLASS PAY:

e The Postal Service, and every American, depends on letter carriers to uphold the
agency’s universal service obligation.

e We deliver essential items, like pension checks and prescriptions, to every address nearly
every day.

e Without our work, delivery of 376 million pieces of mail and packages to nearly 169
million delivery points every day nationwide is not guaranteed.

e Qur work is vital to the economy as we support small businesses across the country.

STAFFING SHORTAGES AND HIGH TURNOVER RATES THREATEN RELIABLE SERVICE:

e Most carriers start out as non-career, meaning they earn less money and have fewer
benefits, even though they do the same work.

» 55 percent of non-career letter carriers leave the job within the first year.

e High letter carrier retention is important for the consistent, quality and reliable service
that Americans count on.

LETTER CARRIERS DESERVE A FAIR CONTRACT. WHAT THIS MEANS:

e Higher pay, including higher starting wages.

Shorter time to reach the top of the pay scale.

An all-career workforce, with full benefits for every letter carrier from the start.
e Anincreased uniform allowance.

A fair workroom floor where postal management holds up its end of the bargain.

WORKPLACE HARASSMENT MUST STOP IMMEDIATELY
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Steward Corner cont.

explained to me by a credible source. If a letter car-
rier and a clerk were hired on the same day and
each worked 30 years, both would spend approxi-
mately 17 years at the top step. Over that period,
the higher top-step salary for city carriers would
result in approximately $138,516 more in straight-
time earnings than a clerk at Grade 6. For carrier
technicians, the difference would be approximate-
ly $141,916 compared to a Grade 7 clerk. These
figures reflect straight-time hours only and do not
account for overtime or other pay differentials. The
purpose of sharing this is not to diminish the im-
portance of full COLA adjustments, which are un-
derstandably valued by many members. Rather, it
is to encourage informed discussion. Before draw-
ing conclusions based on social media commen-
tary, members should review the full pay struc-
tures and consider the broader financial picture. A
full COLA at every step may sound appealing, but
you should ask yourself. Is a full COLA at every
step worth approximately $140,000 (the 2026 esti-
mate) for future members? | only discussed clerks
after May 23, 2011, because every carrier, minus
a mitigating circumstance, hired prior to that date,
receives a full COLA. For those carriers hired prior
to May 23, 2011, it is important to examine those
figures as well. According to the American Postal
Workers Union pay chart, a maxed-out clerk hired
before that date earns $77,214 at Grade 6 and
$78,569 at Grade 7. These salaries remain signifi-
cantly below the top-step earnings of a maxed-out
letter carrier. This comparison reinforces an im-
portant point in the broader wage discussion, while
step progression and COLA structure are im-
portant considerations, the value of the top step
should not be overlooked. During my time with my
committee, Step P was referred to me as a “legacy
step.” It represents the point at which the letter
carrier’s compensation reflects the highest per-
centage value of the position. In practical terms, it
is where the work of a career letter carrier is com-
pensated at its fullest contractual rate.

For many members, Step P becomes the
most financially significant phase of their career. It
is typically the longest period spent at any single
step and represents the years when retirement

contributions, high-three salary calculations,
and overall lifetime earnings are most impacted.
When evaluating contract structures, it is essen-
tial to consider not only how quickly employees
reach the top but also the value of the top itself.
The long-term financial implications of top-step
compensation should not be taken for granted.
What Is Going On With the Bid Sheet?

| want to briefly address the ongoing is-
sues with the Cincinnati Installation Bid Sheet
process. Unfortunately, Cincinnati Management
has repeatedly failed to properly administer the
bid sheet in accordance with Article 41 and our
Local Agreement. While this problem has exist-
ed for some time, | will reference a few recent
examples to illustrate the pattern and explain
how the Branch has responded.

On October 30, 2023, a citywide griev-
ance was assigned to Dave Utz after a bid sheet
that was scheduled to be awarded on November
4 was not awarded until November 18. As a re-
sult of that violation, 36 successful bidders re-
ceived a remedy of $375.00 each.

On May 23, 2025, | was assigned a
citywide grievance after multiple routes were
omitted from the bid sheet. That grievance re-
sulted in 22 successful bidders receiving
$400.00 each, and the Branch receiving $250.00
to offset the repeated expenses incurred in filing
these grievances. Then, on November 7, 2025, |
was again assigned to file a grievance because
Management failed to issue a November bid
sheet altogether. During the Step A meeting,
Management’s representative asked that we re-
duce our requested remedy.

It is important to understand the purpose
of aremedy. A remedy is designed to make letter
carriers whole and, equally important, to ensure
future contractual compliance. The Cincinnati
Installation has demonstrated through repeated
violations that we cannot rely on voluntary com-
pliance simply because Article 41 and our Local
Agreement require it. As a result, meaningful
remedies have been necessary to enforce the
contract.

For perspective, the $375.00 remedy

Continued on page 9
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Vice President cont.

agement asks, “Why were you absent on March
3rd?” and you say, “l don’t know,” but later at arbi-
tration you testify, “I was at the emergency room
with my child,” management will argue that you had
the opportunity to provide that information and
failed to mention it. They will question your credibil-
ity. Arbitrators place heavy weight on consistency.
A changed story weakens your case and makes it
harder for the union to defend you effectively. Your
PDI is the time to provide your explanation—not
nine months later in arbitration.

When discipline is issued, your steward or
advocate reviews the case file. That file always in-
cludes the PDI notes, management questions, your
answers, supporting documentation, and the disci-
pline letter of charges. If your answers are detailed,
thoughtful, and supported by facts, the union can
argue lack of just cause, mitigating circumstances,
inconsistent enforcement, procedural violations,
and proportionality of discipline. But if your an-
swers are dismissive or incomplete, the union’s
hands are tied. We cannot create facts that were
never provided. We cannot introduce explanations
that were never mentioned. We cannot rewrite the
PDI after the fact. A strong defense begins with you.
There are important reminders every member
should keep in mind when called into a PDI. First,
request union representation. You have the right to
representation, and your steward can help clarify
questions and ensure the process is fair. Second,
listen carefully to each question and make sure you
understand what is being asked before responding.
Third, be honest and accurate. Never lie. Dishones-
ty will destroy your credibility and can lead to more
severe discipline than the original issue. Fourth,
avoid emotional or defiant statements. Frustration
is natural, but sarcasm, hostility, or defeatist com-
ments can damage your case. Fifth, provide context
and mitigation. If you were dealing with illness, fam-
ily emergencies, workload issues, safety concerns,
or prior communication with management, say so.
Sixth, if you do not recall something, say so proper-
ly: “I do not recall at this moment, but | will review
my records and provide a written statement.” Then
follow through. Finally, review the PDI summary to
ensure it accurately reflects what you said and re-

quest corrections if necessary.

We are seeing more cases go to arbitra-
tion, and arbitrators scrutinize the record close-
ly. They expect a fair investigation, a meaningful
opportunity for the employee to respond, and
consistency between the PDI and later testimo-
ny. When carriers treat the PDI casually, man-
agement’s case becomes stronger. When carri-
ers treat the PDI seriously, the union’s case be-
comes stronger. The difference often lies notin
what management says, but in what the carrier
says.

Being a member of the NALC means we
stand together. The union fights for you, but you
also have a responsibility to participate in your
own defense. Taking your PDI seriously is not
just about avoiding discipline. It is about pro-
tecting your record, protecting your livelihood,
protecting your credibility, and strengthening
your union’s ability to enforce the contract. Eve-
ry case that goes to arbitration affects more
than one carrier. Decisions can influence future
cases. Strong, well-documented defenses pro-
tect the entire membership.

When management calls you into a PDI,
remember this: That room is your courtroom.
That interview is your testimony. That record is
permanent. Do not assume the outcome is pre-
determined. Do not rely on the union to fix what
was never explained. Do not let frustration si-
lence your defense. Be prepared. Be thoughtful.
Be honest. Be detailed. The union will stand
with you every step of the way. But the strength
of your defense begins with the words you
choose during your PDI. Your PDI is your day in
court. Make it count.

In Solidarity,

Pat Dougherty

President cont.

no doubt, bargaining will be part of the main
discussion. Personally, | do not have faith that
the NALC and USPS will come to a negotiated
agreement and ultimately our contract will
head to interest arbitration.

Fraternally,

Ted Thompson
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Secretary Report

First, I hope that by the time you’re
rcading this, the snow is finally gonc!
We have an upcoming event for letter car-
riers — a Cornhole Tournament on June
14th at the Branch Hall. Mark your calen-
dars and plan to join us! The entrance fee is

$25 per team. If you have moved, changed

Burt Hughes

Secretary

your phone number, or disconnected your
home phone line, please make sure to up-
date your information with us. Also, if you
have any questions about your membership, don’t hesitate to
reach out. Send your updated contact information or questions
to branch43@branch43.org, and I will get back to you as soon
as possible.

I also need your help locating some of our members.
The contact information we currently have on file is not accu-
rate. If you know any of the following individuals and can pro-
vide updated contact information so I can reach out to them, it
would be greatly appreciated:

James Durham, Donald Clay, Andrew Filusch, John
Fields, James Gerke, Thomas Rieskamp, Gary Volz, James Gay-
nor, Clifford Ritzi, Larry Yung, William Hemmerle, Andrew
Camele, John Walker, Noah Mathias Jr., Chester Cox, William
Stigler, Gilbert Bird, and George Wagner.

Thank you again for your assistance.

Corey Isham - Groesbeck |8

| A T

Building Update: We’re waiting for warmer weather to

complete a few projects. A flagpole has been generously donated
to the union, and we also have a new parking lot light ready to
be installed once the weather improves. Additionally, we will
need volunteers to help with outdoor cleanup during our Spring
Cleanup in April or May. We will announce the exact date soon.

Thank you for your time. [ hopc this information hclps
keep you informed about what’s coming up!

Financial Secretary
Burt Hughes

SAVE THE DATE - DETAILS TBD
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Steward Corner cont.

awarded to 36 grievant’s totaled $13,500.00 for a
single bid sheet. With bid sheets projected to be
posted nine times this year, Management is fully
aware of the financial impact of continued non-
compliance. If a $13,500.00 remedy does not
compel compliance, it is difficult to understand
how a lesser remedy would accomplish that goal.
On 1/16/2026, David Utz was assigned another
city-wide grievance, which was settled that each
successful bidder from the February bid sheet will
receive a remedy of $400.00, and due to an inter-
pretative issue, payment to the branch again to
offset the repeated expenses incurred in filing
these grievances will be addressed in a later griev-
ance.

The Branch remains committed to enforc-
ing the contract and ensuring that members re-
ceive the bidding opportunities they are contrac-
tually entitled to.

AFL-CIO Update

Recently, Taylor Rehmet was elected to
represent Texas Senate District 9. This is a signifi-
cant victory for organized labor. Rehmet is a grad-
uate of the Texas AFL-CIO Leadership Academy
and serves as President of the Texas State Coun-
cil of the International Association of Machinists
and Aerospace Workers (IAM). Having a proven
labor leader elected to public office reflects a

growing commitment by the AFL-CIO to sup-
port candidates who come directly from the
labor movement. Simply put, no one is better
positioned to represent working people than
working people.

In other labor news, on April 18th, the
Cincinnati AFL-CIO will host a tailgate event
prior to the FC Cincinnati match against the
Chicago Fire FC. The tailgate will take place
at Washington Park, and discounted tickets
for the match will be available. Additional de-
tails will be provided in next month’s article.

In Solidarity,
Corey Isham

i )

I

SAVE THE DATE - APRIL 18TH

AFL-CIO TALGATE FOR FC CINCINNATI

Motions made at the February Membership Meeting

To dispense with the roll call of Officers and reading of the previous months minutes. Carried

To send the President to the Committee of President’s meeting on April 19th & 20th in Ponce, Puerto
Rico to include wages, per diem, transportation, and hotel. Carried

That Branch 43 does not hold a Fair Contract Rally in Cincinnati on February 22nd. Carried

To pay the bills. Carried

To adjourn. Carried
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loan HOME”

v Receive a $100 Gas Card! *
v Defer your payments for 90 days!
v We will match or beat your rate! *

“Bring your 9
("

Transfer an existing loan or credit card
balance from another institution and
bring your loan home!

How can you say ho?
Stop in or call 513.381.8600 Ext. #3

o \&s
POSTALF I
Cgesdit UniOgmc!.y(\

1243 West 8th Street e Cincinnati, OH 45203-1004 ¢ 513-381-8600
1111 East Fifth Street ¢ Dayton, OH 45402-2299 e 937-228-7691
Mail: P.O. Box 14403 e Cincinnati, OH 45250-0403
Toll Free 1-800-265-4527 ¢ www.URmyCU.org

*Balance must be at least $10,000 or greater to qualify. For loan balances below $10,000 only the 90 day deferment will be offered. Member must
qualify for the loan under normal underwriting guidelines. Minimum rate floor of this offer is 2.99% APR. Interest will accrue over the 90 day
deferment period regardless of balance. Member must be able to provide verification of existing rate. Existing PFCU loans are excluded. This
institution is not federally insured. MEMBERS’ ACCOUNTS ARE NOT INSURED OR GUARANTEED BY ANY GOVERNMENT OR GOVERNMENT-

CPONSOHED AGENCY )
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Upcoming Events

Officers Meeting - March 12th, 6:00 PM
Delegate Meeting - March 12th, 7:30 PM
Branch Meeting - March 12th, 7:30 PM
Region 11 Rap Session - March 14 - 16
April YOPC - Wednesday, April 1st

FC Cincinnati Tailgate - April 18th
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