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      Last month I wrote 
about postal financing 
in collective bargain-
ing. This month I will 
focus on the contract 
itself, with the issues 
we face, and what must 
be addressed by our 

NALC leadership. The United States 
Postal Service today has drastically 
changed over the course of the last three 
years. Locally, for Cincinnati and some 
associate offices, the Postal Service is 
woefully understaffed. This has resulted 
in our members working harder and for 
longer hours than any point in their ca-
reer, regardless of when they were hired. 
Many Branch 43 members are mandated 
to work 7 days a week and well into the 
darkness of night. Even with the extreme 
hours, the Postal Service is still unable to 
provide the service our customers de-
serve and fail daily to deliver all routes. 
While I do believe there is a constant 
push locally to hire more employees, we 
still do not retain as many as we should. 
While unable to maintain proper staffing 
levels and deliver the communities mail, 
for those of us already working, the 
Postal Service has responded by pursu-
ing later starting times, arbitrarily in-
structing carriers to have their routes 
cased and pulled in an hour, assigning 
unrealistic workloads and assignments, 
and then mega-micromanaging us on the 
street through the use of GPS. This is on 
top of the fact that some offices are deal-
ing with either unpleasant or in some 
instances downright toxic workroom 
floors. While some of these workroom 
floors issues are the result of abusive, 
improper, ignorant, or poor manage-
ment, others are the result of years of 
insufficient staffing creating frustration 
among the membership to the point that 
carriers are now bickering, arguing, yell-

From the  

President’s Desk 

Ted Thompson 

President 

ing, and cursing at each other, thus creat-
ing our own toxicity. With all of these 
issues combined, Branch 43 filed more 
grievances in 2022 than any other year in 
my time of union advocacy. Unfortunate-
ly, Branch 43 is not unique in this regard. 
Many other union branches throughout 
the nation are dealing with the same is-
sues we are. Needless to say, changes 
must be made to keep the ship from sink-
ing and many of those changes must 
come from collective bargaining and our 
contract. 

National President Brian Renfroe 
was recently quoted as saying, “Our goals 
are simple. First and foremost, we must 
address the staffing issue that is debilitat-
ing our craft. Nationwide, letter carriers 
are overworked, and post offices are un-
derstaffed. One obvious solution that we 
seek is increased wages. If the Postal Ser-
vice wants to recruit and retain letter car-
riers, it starts with a competitive wage – 
plain and simple.” Due to contractual in-
creases and Cost of Living Adjustments 
(COLA) this past contract was generous 
to top step and grade letter carriers in Ta-
ble 1 of the wage scale by increasing sala-
ry over $10,000. However with lower 
steps in Table 2 we are not as competitive 
as we need to be to attract quality candi-
dates for the job. With the economic land-
scape changes since our last contract, 
combined with historic low unemploy-
ment rates, the Postal Service needs to be 
more competitive. While recently attend-
ing Committee of Presidents meetings in 
Detroit, Buffalo New York Branch 3 
President David Grosskopf shared with 
Brian and presidents throughout the coun-
ty just how abysmal the pay scale is.  

While many of our veteran carri-
ers know, and retirees took part in, the 
great postal strike of 1970, that strike, 
which started in New York, was started 
due to poor wages. With high cost of liv-
ing, letter carriers in New York were eli-
gible, and received, welfare, while work-
ing 40 hours or more as letter carriers. 
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EDITOR’S (Ted Thompson) NOTES 
Branch 43 members are encouraged to 

send articles to the News & Views.  Items 
of interest about your station, current 

events, etc. are welcome.  The following 
guidelines apply: 

 
(1) We may edit your article for grammar, 

punctuation, spelling, etc. 

(2) If it should prove necessary to edit an 

article for space or coherence, every effort 

will be made to preserve the substance and 

intent of the article. 

(3) Unsigned articles will not be printed.  

Letters, criticism and suggestions for improv-

ing the News & Views are also welcome.  If 

your letter is not intended for publication, 

please state so.  Letters held to 150 words 

are less likely to be edited. 

(4) Articles must arrive at the Branch office 

by the 15th  in order to make the next 

month’s issue.  Digital format is preferred.  

Send items to: thompson@branch43.org 

Printed in House 

President cont. 

That strike transformed the Post Office 
Department with the creation of the 
United States Postal Service and the 
ability for letter carriers to collectively 
bargain over wages, hours, and work-
ing conditions. David, using the lower 
end of inflation estimates figured the 
value of one dollar from 1970 com-
pared to 2022 is approximately $6.85. 
Pre-strike wages of 1970 at $6,176 
adjusted for inflation to year 2022 
equals about $42,317. Post-strike wag-
es, after the Postal Reorganization Act 
of 1971, were $8,442. Adjusted wages 
for inflation to year 2022 and that 
equals about $57,844. So, while the 
1970 postal strike resulted in greatly 
increased wages at the time, I want to 
share what that looks like compared 
with Step A of Table 2. Current start-
ing wage for Table 2 Step A is 
$46,030. So, while adjusted for infla-
tion, letter carriers starting today are 
making a little more than carriers from 
pre-strike 1970, carriers today are 
making significantly less money than 
carriers were post-strike. One must 
also consider that cost of living varies 
from city to city and state to state. 
However, all carriers make the same 
wage, regardless of where they live 
and work. I can not over emphasize 
that the starting wage of $22.13 hourly 
in the greater Cincinnati area is not 
remotely adequate to attract, hire, and 
retain an adequate number of qualified 
carriers. If this figure does not work in 
Cincinnati, where we already hire ca-
reer PTFs, with the cost of living in 
New York, its even worse. Wages 
must be an absolute immediate priori-
ty.  

Another way to address the 
staffing issues is to eliminate non-
career positions and transition to a ca-
reer workforce with immediate bene-
fits. While Cincinnati has been direct-
ly hiring career, and Milford was re-
cently added to hire career, the rest of 
our associate offices, 21 in total, still 
operate under a CCA model with some 
having difficulties attracting and re-
taining employees as well. National is 

looking to abolish the CCA position 
entirely in this round of bargaining. 
President Renfroe made this clear in his 
opening address to the Postal Service 
when stating, “The staffing crisis can 
also be addressed by shifting to an all-
career workforce and abolishing the 
City Carrier Assistant position. The 
CCA position, in its current form, no 
longer serves the Postal Service or our 
craft… NALC seeks to convert all 
CCAs to career positions and make the 
all-career model the standard nation-
wide.”     

As stated earlier, Branch 43 
filed more grievances in 2022 than any 
other time during my career as a union 
representative. While most grievances 
are related to staffing and workhours, 
other times management violates the 
contract at whim. Local contract com-
pliance throughout the nation is a prob-
lem. Many times, after management 
violates the contract, agrees to a mone-
tary compensation grievance settlement 
to pay employee(s), then fails to honor 
the very document they signed by pay-
ing the employee(s) they agreed to. 
Again, unfortunately, this is not an is-
sue or problem unique to Branch 43. 
This issue was also addressed during 
opening statements by the NALC. 

Crime against letter carriers 
needs to be addressed. Since January of 
2022, Branch 43 has had 10 carriers 
robbed, mostly at gun point, for their 
arrow key. President Renfroe stated, 
“These repeated attacks against our 
members are horrific, unacceptable, 
and must be addressed through action. 
No letter carrier should fear for their 
life or safety while on the job.” Candid-
ly he added, “…crime is a deterrent in 
an already difficult environment to at-
tract letter carriers to join the postal 
service.” In totality, there are too many 
issues to address what our national 
leaders will bargain for. I want all ac-
tive members to remember, if a tenta-
tive agreement is reached, it is YOU 
who has the final say of acceptance. 
Your vote matters! 

Fraternally, 
Ted Thompson  
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Continued on page  9   

PS Form 1571 Undelivered 
Mail Report 

 
      Do you know what a PS Form 
1571 is? Along with a multitude 
of other United States Postal 
Forms, you may not regularly 
use a PS Form 1571, but you 
likely should. The PS Form 1571 

is the “Undelivered Mail Report.”  What does that 
mean to a letter carrier? The rest of this article will 
inform you when, how, and why to use the PS Form 
1571, as well as a few other important pieces of in-
formation about our reporting requirements as letter 
carriers.  
 There are a few times when the PS Form 
1571 should be completed. 1) Any time a member of 
management instructs you to curtail mail at your 
case. 2) Any time you are instructed to bring back 
mail or are unable to deliver all the mail assigned to 
you within your work hour limitations/scheduled re-
turn time. First, you should request the PS Form 
1571 from your supervisor. If there are not any forms 
where your station has forms, request your supervisor 
to print one out on the computer. If you are instructed 
to curtail mail management is required to provide the 
carrier the PS Form 1571. If a carrier needs to bring 
back mail from the street because they are an 8-hour 
carrier, medical restrictions, or instructed to return by 
management at a particular time, it is our duty as let-
ter carriers to inform management we must bring 
back mail and upon return to station request the PS 
Form 1571 from the closing supervisor.  
 Sections 131.44, 131.45, and 131.46 of the M
-41 Handbook describe what we are supposed to do 
as follows:   
131.44 Report on Form 1571 all mail undelivered 
– including all mail distributed to the route but 
not cased and taken out for delivery. Estimate the 
number of pieces of mail. 
131.45 Do not curtail or eliminate any scheduled 
delivery or collection trip unless authorized by a 
manager, in which case you must record all facts 
on Form 1571. 
131.46 Before you leave office, enter on Form 
1571 the mail curtailed; when you return, add any 
mail which was not delivered, and which was re-
turned to the office.  
Section 111.2(j) of the M-39 Handbook describes 
what the supervisor is supposed to do as follows: 
“Issue Form 1571 when the carrier is instructed to 

From the  

Vice President 

Pat Dougherty 

Vice President 

curtail mail, indicating action thereon. Upon re-
quest a duplicate of the completed form will be 
provided to the carrier.” 
The supervisor must sign the form. Without a signa-
ture from a supervisor, the form is not valid or com-
plete. The form should also indicate the action taken, 
whether it will be cased in the PM or held until the 
next day for casing and delivery. Remember to re-
quest a copy for your records and your protection. 

 The union has seen at 
the local and regional level 
more carriers being disci-
plined for “Delaying Mail” or 
other such charges. The easi-
est way to avoid a situation 
like this is to request and 
complete a PS Form 1571. 
This is a simple way to avoid 
facing discipline or even po-
tential removal by simply fill-
ing out this form. It is our 
responsibility as letter carri-
ers to communicate with 
management if we cannot 
complete delivery of all as-
signed mail. In addition to 
potentially receiving disci-
pline for “Delay of Mail,” we 
could even face charges 
brought under the United 
States Code by the Office of 

Inspector General. Delaying mail is a federal offense 
punishable by fines or even potentially jail time. 18 
United States Code 1703, states the following: 
“(a) Whoever, being a Postal Service officer or 
employee, unlawfully secretes, destroys, detains, 
delays, or opens any letter, postal card, package, 
bag, or mail entrusted to him or which shall come 
into his possession, and which was intended to be 
conveyed by mail, or carried or delivered by any 
carrier or other employee of the Postal Service, or 
forwarded through or delivered from any post of-
fice or station thereof established by authority of 
the Postmaster General or the Postal Service, shall 
be fined under this title or imprisoned not more 
than five years, or both.” 
Remember, if for whatever reason you are instructed 
to curtail mail or “manage your mail” or need to 
bring back mail because you cannot finish all your 
deliveries, ensure you request a PS Form 1571, com-
plete the form, ensure a supervisor signs the form, 
and request a copy of the form for your records. Pro-
tect yourself! 
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    STEWARD’S CORNER                   

STEWARD SEMINAR 

Thursday, April 20th 

Dinner begins at 6:00 with training 

beginning at 7:00. Please call the    

office to reserve your spot. 

In accordance with Article VII, Section 5 of the 

Branch 43 by-laws…Steward Seminars will be 

conducted two times per year. Stewards will be 

informed in advance for scheduling. Stewards or 

their designee will be required to attend one (1) 

of the two (2) steward seminars given each year. 

Failure to attend a steward’s seminar will result 

in the forfeiture of one half (50%) of the steward 

dues reimbursement paid annually. 

Steward Seminars are open to all 

members interested in contract edu-

cation, discussion, and information. 

Agenda folders will be provided. 

Office Standards 

        We have all heard management 
give blanket instructions to the 
workroom floor. Management’s lat-
est instruction seems to be “mail is 
light, everyone needs to be out in an 
hour.” They are saying this in order 
to manipulate data and make their 
numbers look good, but office time 

fluctuates.  Office leave times MUST be determined 
based upon each route’s mail volume on an individu-
al basis. Let’s take a look at how to determine what 
your office leave time should be. M-39 section 
(222.214) states the standards for throwing letters and 
flats at 18 and 8 pieces per minute respectively. 
Strapping out (pull down) time standard is 70 pieces 
per minute. To estimate how much flat casing time 
you have, the general feet to pieces conversion is 1 
foot of flats equals 120 pieces or 15 minutes of cas-
ing time. Management likes to tell you that you don’t 
have 4 feet of flats and you should be able to be out 
in an hour. This is incorrect, management is inten-
tionally trying to omit the 28 minimum base minutes 
included in your morning fixed office time. This min-
imum base time is included daily for vehicle safety 
inspection (3 minutes), collection of accountable mail 
and partial completion of PS form 3849 (6 minutes), 
stand up service talk and other duties (9 minutes), 
collecting hot case mail (5 minutes), and personal 
needs (5 minutes). 
 In order for a letter carrier to only have one 
hour of office time, they must only have roughly 1.75 
feet of flats and 54 letters. Any mail volume beyond 
that would earn carriers’ office time commensurate 
with the 18/8/70 standard.  If management is asking 
you to curtail mail in order to leave in an hour, a PS 
Form 1571 must be completed with management’s 
instruction of what mail to curtail. Of course, if man-
agement is instructing a letter carrier to curtail mail, 
they cannot ask for a pivot that day. Please request a 
union steward if this occurs.  

Now let’s talk about other casing instructions 
where management is trying to get the better of us as 
letter carriers. Mail with the designation of ECRWSS 
(such as reach magazines) is the only type of mail 
that can be carried as a third bundle.  ECRWSS mail 
is not recorded as caseable mail volume.  It is intend-
ed to be taken to the street and carried from your 
satchel.  The maximum number of bundles a park and 
loop letter carrier can be allowed to carry is three. 
This means that management cannot instruct you to 

Matt McCarren 

Leg. & Pol.  

carry DPS, residual flats, or mail designated as EC-
RLOT, or ECRWSH as a third bundle. (For new 
hires, you can find the designation of mail on each 
flat along the row above the address. e.g., 
*****ECRLOT C-052). ECRLOT and ECRWSH 
mail should be recorded by your supervisor as part of 
your caseable mail volume.  If management wants 
you to take more than one ERCWSS bundle, DPS 
bundle, or residual flat bundle, the other(s) must be 
cased into your route which would in turn increase 
your caseable mail piece count and thus, your office 
time. 

Through these types of instructions, manage-
ment is trying to manipulate data and subvert their 
own manual in order to achieve their numbers and 
also affect changes in the route adjustment process. 
We must hold them accountable by assessing our ca-
seable mail volume, standing up for our appropriate 
standard times, and filling out the correct forms when 
mail is curtailed. 

 
In Solidarity, 
Matt McCarren 
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Motions made at the  

March Membership Meeting 
 

To dispense with the roll call of Officers and reading of the previous months minutes. Carried 

 

To accept the proposed 2023 annual operating budget. Carried 

 

For Branch 43 to match ($234) collected for Taft carrier Ivory Alexander. Carried 

 

To accept the January Financial statement and pay the bills. Carried 

 

To adjourn. Carried 

Region 11 Spring 2023 
 
      For the NALC and the USPS, 
challenges and opportunities appear 
to be the mantra of 2023.  One of 
the main challenges is the competi-
tive demand for employees in a low 
unemployment environment.  Hir-
ing and retention challenges are 
major factors the USPS (and many 
other industries) are facing.  Ac-
cording to the Department of Labor, 

the current National unemployment rate is an aston-
ishing low 3.4%.  The Veteran unemployment rate is 
even lower at 2.5%. Bottom line, the USPS needs to 
be more creative and competitive in attracting new 
and retaining its current employees to provide a stable 
and efficient workforce to carry out its mission to de-
liver the Nation’s mail.  The opportunity in this is that 
we have just opened negotiations for our sixteenth 
collective bargaining agreement.  We have a unique 
opportunity to negotiate with Postal Management to 
craft an agreement that will be fair for all parties and 
address our challenges.  If we cannot reach a volun-
tary agreement, the NALC is well prepared to pursue 
a fair agreement via binding interest arbitration.  
In other challenges effecting Letter Carriers, the 
USPS has begun implementing some of their “Sorting 
and Delivery Centers” (S&DC). S&DC’s are part of 
the PMG’s ten year “Delivering for America” plan.  
The premise of the S&DC’s are to move City Letter 
Carriers (and rural) from their smaller post offices to 
a larger, centrally located facility to reduce transpor-
tation and dispatch costs (and time) transporting mail 
between the facilities. Region 11 just had one of these 
facilities go live in Utica, NY on February 25, 2023.  
While the new employees were met with brand new 

Mark Camilli 

Region 11 NBA 

casing equipment, new “stress” mats and large LED 
overhead lighting, the facility was not quite ready to 
receive its new employees.  The PS had to set up 
temporary locker facilities, outdoor trailered re-
strooms, no “swing” room, as it is being gutted and 
rebuilt.  Construction crews continue to work on 
many items in the facility as the new carriers report-
ed.  It remains to be seen if there will be positive out-
come for the displaced employees and our customers.  
For the employees - their vehicles, hot case etc., are 
much further away from what they were accustomed 
to.  It was an eye opener for them coming from a 
much smaller community-based post office to this 
very large, industrialized facility.  The one positive I 
did note when I visited the office was the SDUS 
(small delivery unit sorter).  This piece of equipment 
has the capability of sorting parcels and SPR’s di-
rectly to letter carrier tubs at a minimum of 2,250 per 
hour.  I visited the office twice and all the parcels 
were sorted before 7:30am!  Hopefully this equip-
ment remains durable.  
In closing, we had some staffing changes at the Re-
gion 11 office.  RAA John Collins, Branch 63 Za-
nesville, OH has decided to “hang up the cleats” and 
retire from his position.  John was a stalwart in the 
field of Letter Carrier representation and contract 
compliance.  He maintained a work ethic that was 
unmatched, and he was never one to back down from 
a challenge.  John – you will be missed.  We wish 
you a very long, happy and healthy retirement!  Mike 
Brim from Branch 78 Columbus, OH has been as-
signed as the new RAA.  Mike brings his successful 
experience as a Regional Grievance Assistant for Re-
gions 11 and 6, and Arbitration Advocate to his new 
position.  Mike has hit the ground running and we 
welcome him in his new position to Team 11!   
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Railroad Stations Forever Stamps 

First Day of Issue at Union Terminal 

The Honorable Alicia Reece                         

Hamilton County Commissioner 

The Honorable Daniel Tangherlini             

USPS Board of Governors 
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Cincinnati, Ohio 

March 9, 2023 

(L-R) Branch 43 President Ted Thompson, USPS Board of Governors Daniel Tangherlini,  

Region 11 RAA Dave Kennedy 
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Safety and Health 
 

 Both federal law and the National Agree-
ment mandate that the Postal Service provides safe 
working conditions for letter carriers and other post-
al employees. They are required to investigate acci-
dents and maintain records on occupational injuries 
and illnesses. The Postal Service is subject to the 
Occupational Safety and Health Act. This law em-
powers the Department of Labor’s Occupational 
Safety and Health Administration (OSHA) division 
to enforce the Act’s standards and regulations. In 
addition to its requirements under federal law, Arti-
cle 14 of the National Agreement, obligates the Post-
al Service “to provide safe working conditions” in 
postal facilities and “develop a safe work force” and 
that the NALC will cooperate with and assist man-
agement to live up to this responsibility. Article 14, 
Section 1 states: It is the responsibility of manage-
ment to provide safe working conditions in all pre-
sent and future installations and to develop a safe 
working force. The union will cooperate with and 
assist management to live up to this responsibility. 
The employer will meet with the union on a semian-
nual basis and inform the union of its automated sys-
tems development programs. The employer also 
agrees to consider human factors in the design and 
development of automated systems. Human factors 
and ergonomics of new automated systems are a 
proper subject for discussion at the National Joint 
Labor-Management Safety Committee. The contract 
provides that employees have the obligation to ob-
serve safety rules and procedures and management 
must correct unsafe conditions and equipment and 
ensure that the workplace is safe and sanitary. In ful-

Vice President cont. filling its responsibilities, management must make 
available at the workplace PS Form 1767 Report of 
Hazard, Unsafe Condition or Practice that carriers 
and other employees can use to report unsafe and 
unhealthy conditions. You are encouraged to con-
tribute to a safer work environment by reporting 
hazards that you encounter using this form. In addi-
tion, employees must report all accidents and inju-
ries immediately. Article 14 also sets forth several 
paths for employees to pursue should they believe 
they are being required to work under unsafe condi-
tions. These avenues include notification to your 
supervisor, notification to your supervisor through 
your shop steward, filing a PS Form 1767, and ulti-
mately the filing of a Formal Step A grievance 
within 14-days of notifying management if no cor-
rective action has been taken during the employees’ 
tour. Stay safe! 

 
In Solidarity, 
Pat Dougherty 

Proposed By-law Change. First Printing. Vote to take place at May Membership Meeting 

Current Language Article V Section 1: 

Each member shall pay monthly dues equal to two hours base pay for an NALC grade 1, step O letter 

carrier employed by the United States Postal Service. The dues of each retired member shall be thirty-

seven dollars and twenty cents ($37.20) per annum. Per the National Constitution all 1189 for deduc-

tion of dues, unless retired on OWCP.  

Proposed Language Article V Section 1: 

Each member shall pay monthly dues equal to two hours base pay for an NALC grade 2, step P letter 

carrier employed by the United States Postal Service. The dues of each retired member shall be thirty-

seven dollars and twenty cents ($37.20) per annum. Per the National Constitution all 1189 for deduc-

tion of dues, unless retired on OWCP.  

A Dime Holding Up a Dollar 

I observed the Time and Attendance Supervisor 
standing, not doing any work, for about 30 minutes. 
When he didn’t have his hands in his pockets, he had 
a yard stick that he was tapping against the floor. Just 
think of all the non-working positions the Cincinnati 
Post Office has, let alone across the entire United 
States. So, when your supervisor asks you for a 30-
minute pivot, tell them that you don’t have the time 
to pivot but you know of someone that does have the 
time to pivot.  

Kevin Hensley, Sharonville Union Steward 
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Brock, Sr. 
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Cox 
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March YOPC 

Attendees 
 

Deborah Bryant 

Liz Darby 

Diana Enwright 

JR Ford 

Jerry Giesting 

Burt Hughes 

Dick Keller 

Gerry Mees 

Ken Pflanz 

Robert Wilkinson 

 

Join fellow retirees next 
month for sharing old times, 

playing cards and lunch 

 
Join fellow retirees 

for lunch  
 

1:00 pm  - 1st Monday  
of each month 

 

May 1st 
 

Price Hill Chili 
 

4920 Glenway Ave 
Cincinnati, OH 45238 

 

 

Call Burt Hughes 

(513) 807-4143 

April 

Gold Carders   

March Membership 

Meeting  

Raffle Winner 

Split the Pot -  

Charlie Schweppe  

 

Richard Grimes was 

inaccurately reported 

last month as deceased. 

We apologize to     

Richard for any duress 

this caused  
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Upcoming Events   

Region 11 Training - April 4th - 6th  

Officers Meeting - April 13th, 6:00 PM 

Branch Meeting - April 13th, 7:30 PM 

Steward Seminar - April 20th, 6:00 PM 

May YOPC - Wednesday, May 3rd  

Ohio Legislative Conference 

Washington DC - April 26th - 27th  


