
THE AI TOOLKIT
for TIME-STRAPPED
FOUNDERS

Reclaim hours back in your schedule 
& signficantly scale your business 
without burning out

--another freebie by Leontyne



Stop Wasting Time on Tasks AI Can
Handle

 A Founder's Life.

 

Time You're Losing Weekly

 

You spend countless hours juggling

marketing, engaging with clients,

creating content, plus managing

admin. And, if you’re still working a

9-5, you’re struggling to find time to

keep pace with competitors who are

scaling faster.

Truth is...

There aren’t enough hours in the day

so you have to work smarter and

learn how to leverage AI tools to

automate repetitive tasks so you can

focus on strategy and growth.

Content creation: 8-12 hours

Social media management: 5-7 hours

Customer inquiries: 6-10 hours

Scheduling & admin: 4-6 hours

Research & analysis: 3-5 hours

That's 26-40 hours per week
you could be spending on
revenue-generating activities.



How AI Can Help

Master One Before Moving On

Identify Your Bottlenecks
 

 

Pick 2-3 Tools to Start

 

Track Your Time Savings
 

Where do you spend the most time on repetitive 
tasks? Start there for maximum impact.

Don't try to implementeverything at once. 
Choose tools that address your biggest time-
wasters.

Spendone weekgettingcomfortable witheach Documenthours savedtojustifyinvestment and 
tool before adding another to your workflow.

Each category of this guide addresses  specific  areaS where founders lose the most time. By the

end, you'll have a clear roadmap that you can implement right away.

stay motivated as efficiency compounds.



Marketing & Content Creation
 Generate professional content in minutes, not hours.These tools transform yourmarketing workflow 

from overwhelming to effortless.

 

Best for: Blog posts, email 
campaigns, social copy

Time saved: 8-10 

hours/week
Creates first drafts 10x 

faster than writing from 
scratch. Perfect for 
brainstorming, outlining, 
and generating multiple 

content variations.

Best for: Long-form 
content, research 

summaries

Time saved: 6-8 
hours/week

Excels at analyzing 
documents and creating 
nuanced, context-aware 
content. Ideal for 

whitepapers and detailed 
guides.

Best for: Social graphics, 
presentations, brand 

materials

Time saved: 5-7 
hours/week

Generate professional 
designs without hiring a 
designer. Magic Design 
creates custom templates 

in seconds.

Pro tip: Use ChatGPT for ideation and first drafts, Claude for refinement and
research-heavy content, then visualize everything in Canva. This three-tool
combo covers 80% of your marketing needs.

ChatGPT Claude Canva AI



Video & Multimedia Production
 

 

Edit video by editing text. 
Remove filler words, add 
captions, and create studio-
quality content in a fraction of 
the time.

Time saved: 4-6 hours per 

video 

Clone your voice or generate 
natural-sounding voiceovers in 
29 languages. Perfect for 
tutorials, ads, and audiobooks.

Time saved: 2-3 hours per 
project

Generate video from text 

prompts, extend footage, or 

remove backgrounds. Transform 
ideas into visual content 
instantly.

Time saved: 8-10 hours per 

video

Example: Founders who spend up to $500 and 2 weeks on product demo videos can use

Descript and Eleven Labs to create them in 3 hours for under $50/month.

Video content drives 10x more engagement than text, but production used to takedays. Not anymore. 

These AI tools let you create professional videos and audio without expensive equipment or editing

skills.

Descript Eleven Labs Runway



Design & Automation Powerhouses

 

Workflow Automation

Visual Design Made Simple

 Midjourney generates custom images,product mockups, 

and marketing visuals from text descriptions. No stock
photo libraries needed.

Create unique brand imagery in seconds

Generate product visualizations before prototyping

Design ad creatives without hiring a designer

Average time saved: 10-15 hours/week on design tasks

Connect 5,000+ apps without code. Automate
lead capture, data entry, notifications, and
customer onboarding flows.

AI-powered scheduling eliminates back-and-
forth emails. Smart routing sends prospects to
the right team member automatically.

These two tools alone can save 6-8 hours per week by eliminating manual data
transfer and scheduling coordination. Set up once, benefit forever.

Zapier Calendly



Customer Service & Research
Intelligence

 Tidio AI Chatbot
 

Perplexity AI
 What it does:Handles 60-80% of customer What itdoes: Real-time research and 

inquiries automatically, 24/7

Best features:

competitive intelligence with cited sources

Best features:

Instant answers to common questions

Lead qualification before human handoff

Multi-language support

Integrates with Shopify, WordPress, and 
major platforms

Market research in minutes vs. hours

Competitor analysis with current data

Trend identification and opportunity 

spotting
Direct answers with source verification

ROI: Saves 15-20 hours/week on customer 
support

ROI: Reduces research time by 70-80%

Customer service and research are often neglected because they're 

time-intensive. These tools transform them from resource drains into

competitive advantages. Your customers get instant help while you gain

deeper market insights faster than your competition.



Your 30-Day Implementation Plan
 

 

Set up ChatGPT or Claude. Create 
templates for your most common 

content needs: emails, social posts, 

blog outlines.

Goal: Save 3-5 hours this week

Implement Zapier workflows for

repetitive tasks. Set up Tidio chatbot

for customer FAQs. Configure Calendly 

for meetings.

Goal: Eliminate 5-8 hours of manual 

work

Don't try to implement everything at once.This phased approach ensures you actuall yuse the tools 

instead of letting subscriptions collect dust.

 

Add Canva AI and Midjourney. Build a 
library of branded templates and 
generate custom images for upcoming 
campaigns.

Goal: Create 2 weeks of social content 

in advance

Experiment with Descript or Eleven
Labs for video/audio content. Use
Perplexity for competitive research and
strategy planning.

Goal: Create your first AI-assisted video 
in under 2 hours

Important: Block 2 hours each week specifically for learning and implementing new

tools.  Treat it like a client meeting for non-negotiable time investment that pays

dividends.

4

3

1

2

Week 1: Content Foundation

Week 3: Automation & 
Support

Week 4: Advanced
Production

Week 2: Visual Assets



The Real Cost of Not Using AI
 

 

Revenue potential of What you're losing by 
doing everything

manually 
reclaimed time

Monthly investment Every dollar spent 

for complete AI toolkit returns $52 in time
value

Bottom line: You can gain the equivalent of 130+ hours of expert work ever month and
leverage your time on what matters most -- landing new business.

Let'scalculatewhatmanual work isactuallycostingyou.Thesenumbersassumeyou value your time at 

$100/hour (conservative for most founders).

Content Creation

Design Work

Customer Support

Admin & Scheduling

Research & Analysis

Video Production

$0.00 $4,500.00$1,500.00 $3,000.00

$13K+  $156K $250
Monthly Annual Impact AverageTool

CostsOpportunity Cost

52x
Return on
Investment



Next Steps: Start Today

 The 24-Hour Challenge

 

 

Build Your Stack

 Don't wait for the "perfect"moment. Pick ONE 

tool from this toolkit and implement it in the
next 24 hours. We recommend starting with:

1.

2.

3.

ChatGPT if content is your biggest 

bottleneck
Tidio if customer support drains your time

Zapier if you're drowning in manual tasks

Set a timer for 1 hour, sign up, and complete one 
real task with your chosen tool. 

Start small. Think big. Scale fast. Your time-strapped founder days can end today.

Overthe next 30 days, add tools based on your 

implementation plan. Track your time savings
weekly to stay motivated.

Remember: Your competitors are already using 

these tools. Every day you wait is a day they're 
pulling ahead.

The future of your business isn't about working
more hours. It's about working smarter 

with AI as your co-founder.


