-Business Summary

WEB Strategic Enterprises, LLC (WESBE) prides itself in being
an innovative and mission-driven minority-owned small
business, with over 15 years of experience specializing in
adding value to communities and organizations. We
collaborate and provide custom contracting solutions for
government agencies across a wide spectrum of specialty
services.

We have made it our mission to empower individuals and
organizations by unlocking their full potential through
comprehensive and tailored people development programs.
Over the years, we have successfully partnered with
numerous businesses, both small and large, across various

Capabilities

Designing and
implementing EAP
Technology- Driven
Solutions

Workforce Development
Data Analytics and
Reporting

Training

Group Facilitation
Leadership Development
Talent Management

Differentiators

e  Customization: We works close with stakeholders to
tailor our services to a specific program objectives, target
populations, and desired outcomes, ensuring maximum
impact and relevance.

e  Holistic approach: We take a holistic view, addressing
systemic barriers, promoting cultural transformation, and
fostering ally ship to create sustainable change.

e Data-Informed Decision Making: We utilize qualitative
and quantitative data analysis to uncover disparities,
track progress, and inform decision-making.

e  Partnership Approach: Our team serves as a trusted
partner, providing ongoing support, training, and
consultation to optimize program implementation and
ensure long-term success.

e Minority Owned, Small Disadvantaged Business
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Coaching and Mentoring

Staffing Services
Temporary Staffing
Contract-to-Hire Staffing
Candidate Sourcing and
Screening

Talent Acquisition and

Management
Client Support and
Satisfaction

Past Performance

e  Chicago Metro AEYC

e  State of lllinois

e lllinois Action for Children
e Institute of Cultural Affairs
e  Murphy USA

e  City of Dallas

DEI Assessments and Strategy
Development

Training and Education
Consulting and Coaching

Employee Surveys and
Assessment

Employee Engagement
Strategy

Recognition and Reward

Stakeholder Engagement
Volunteer Coordination
Youth Empowerment
Impact Evaluation and
Reporting

On-time and on-budget
completion

Change management solutions
Efficient and improved
processes and use of resources
New internal capabilities to
sustain success

e  City of Cedar Rapids, lowa
e  Global Bridge Builders

e  Opportunity, Inc.

e  East Pointe Holdings, Inc.
e TriCity Health Care

e Niles School District

e UAW-Ford e Chicago Public School
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