THE KEAUHOU KONA MENS GOLF CLUB

MEETING MINUTES OF THE BOARD OF DIRECTORS

Present:

9:59am HST ON Thursday, December 3, 2025

Bruce Totten President/Secretary
Bob Marten Vice President
Christopher Hill Handicap Chairman
Jeff Mushrush Skins Chairman

Chris Shibley Membership Chairman
Gerrit Higashi Special Tournament
Jeff Longridge Treasurer

1. Administrative Activities:
A. The meeting was convened at 9:59am HST.

2. Prior Meeting Minutes:.

Ongoing or General Topics

1.

Annual Meeting proxies - received 55 which is over the
required 51% to conduct meeting.

PGA professionals younger than 50 to play from Blue tees.

Red tee members may be paired with white tee players in the
future.

Upcoming KCC charity tournaments will be limited to 5 in 2026
that will replace Club morning times. Peggy to give us dates so
we can better plan alternate courses for those dates.

Special Club tournaments to be run by Jim Kaiser and Gerrit
Higashi for 2026.

Financials show a surplus of at least $10,000 if we keep a
$20,000 buffer. It was decided to increase Club sponsorship to
S4,000 for MG and to $2,000 for MM. The Ace of Month will
increase to $100 per winner as well in 2026.

Jeff L and Christopher H to coordinate GHIN payments and to
reimburse those that have already paid.

Jeff L and Chris S to coordinate provisional members becoming
voting members after identifying those that have not paid their
dues by January 1%

Jeff L to send out additional reminders for members to pay
their dues. Cash or check is required for payment.



10. Skins game participation was brought up and voted down.
Guests should become members if they want to participate.

11. Jeff L to give a check of $160 to Chris H to cover Saturday error
and incidental expenses.

The meeting was adjourned at 10:57am.

Next Meetings:
» Not scheduled.



