Board of Directors Meeting Minutes January 14, 2026
Meeting called to order at 7:02PM
Present:







Wayland City: Michael DeWeerd, Joe Kramer
Dorr Township: Patrick Champion, John Tuinstra
Hopkins Township: Eric Alberda, Cade Bolser
Leighton Township: Steve Deer, Greg Bultsma
Martin Township: Sarah Lynema
Monterey Township: Henry Reinart, Eric Commons
Orangeville Township: Corey Ribble
Salem Township: James Pitsch
Watson Township: Kevin Travis, Tim Holmes
Wayland Township: Sue Kamyczek
-Motion by Henry Reinart, seconded by Patrick Champion to approve the minutes of Nov. 12, 2025.  All aye, motion carried.
-Financial report given by Brenda Mays, reviewed responses report, bank funds, budget revenues and expenses.  Motion by Joe Kramer, second by Pat Champion to approve the financial report.  All aye, motion carried.
-Insulation bids discussed-Motion by Jim Pitsch, second by Kevin Travis to accept the DeVos insulation bid and to amend the budget to transfer $9000.00 from Operational Supplies to Building Maintenance.  All aye, motion carried.
-The 2026-27 proposed budget.  Would like to add a third truck on Sundays.  Brenda will look into a retirement option for employees.  Motion by Sue Kamyczek, seconded by Kevin Travis to accept the 26-17 proposed budget.  All aye, motion carried.
-Personnel-New supervisor, Trevor Beilby, is working out well.  Dustin Coffindaffer is working as FTO and education along with Cassie.
-Benefits provided for full-time employment reviewed.  Motion by Henry Reinart, second by Jim Pitsch that the static employee must work 80 hours per pay period for six months for eligibility for health insurance.  Brenda will manage the process.  All aye, motion carried.
-Trucks-all in service.   Discussion on future ambulance purchases.
-Question regarding Lifepaks.
-Motion to adjourn by Jim Pitsch, second by Sue Kamyczek.  All aye, motion carried.  Adjournment at 7:51PM.

Submitted by Michael DeWeerd, Secretary


