ABOUT ME... Raves, Merch Drops and Games: How Complex's Neil
Wright Does Experiential

nerchandisir a lot of hustle—led to launching ComplexCor

With over 15 years in experiential marketing, | have
led the creation of award-winning brand experiences
and collaborations that have redefined how
audiences connect with culture and commerce all
over the world.

My work has brought to life projects with globally
recognized talent, including Pharrell Williams, Kevin
Hart, Takashi Murakami, and Travis Scott. | have
also lead immersive campaigns for brands such as
Adidas, Lexus, Microsoft, JPMorganChase, and
Nike.
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Full AdWeek Profile:


https://www.adweek.com/media/raves-drops-games-complexcon-neil-wright/
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Complex NTWRK
SVP, EVENTS & EXPERIENTIAL

Since March 2024, | have served as the Senior Vice
President of Events & Experiential at Complex
NTWRK, overseeing the company’s entire event
portfolio—including  flagship  experiences like
ComplexCon, the newly acquired Family Style food
festival, the Complex LA shop, and events at other
cultural tentpoles, like New York Fashion Week and
Art Basel. | lead a multidisciplinary team of ten
responsible for talent booking, operations, sales,
marketing, culinary logistics, and venue negotiations.
In this role, | cultivate strong relationships with global
brands, artists, performers, and agencies to drive
participation across our events. Under my leadership,
ComplexCon’s gross revenue grew by 20% from
2024 to 2025.
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EMINEM ‘DEATH OF SLIM SHADY’ POP—UP
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Hartbeat
VICE PRESIDENT, LIVE & EXPERIENTIAL

From December 2022 to August 2023, | served as
Vice President of Live & Experiential at Hartbeat,
where | strategized and developed a slate of
profitable, engaging, and distinctive comedic tours
and live events for the company and its family of
sub-brands. | negotiated venue deals across clubs,
theaters, and arenas, while proactively meeting with
leading comedy agents, managers, promoters,
producers, and agencies to source opportunities and
strengthen industry relationships. In this role, |
oversaw event P&Ls and all associated
workflows—including calendar planning, contract
negotiations, creative ideation, go-to-market strategy,
production oversight, and comprehensive financial
reporting—to ensure seamless execution from
concept to delivery.
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Complex Networks/Buzzfeed
HEAD OF COLLABORATIONS & EXPERIENTIAL

From February 2020 to November 2022, | served as
Head of Collaborations & Experiential at Complex
Networks/BuzzFeed, where | led the strategy,
development, and planning for the experiential
division. | architected the launch of ComplexCon from
the ground up—building a groundbreaking festival
and exhibition that blended fashion, pop culture,
music, art, and food—while also creating new virtual
and physical event franchises and pop ups with
collaborative partner Takashi Murakami and stand
alone events such as ComplexLand and
ComplexCon(versations). | oversaw integrated
marketing plans and go-to-market strategies across
digital, social, and out-of-home, and led
cross-functional teams spanning sales,
merchandising, and operations.
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COMPLEXLAND

2020 - 2022 | COMPLEXLAND.COM
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COMPLENCON REPORTS $20 MILLION
SALES AND RECORD ATTENDANCE FROM
LAS VEGAS DEBUT

Travis Scott took over as artistic director, Ice Spice Chia Pets were sold, and Snoop
Dogg and Dre poured out their new gin at the two-day gathering.

8y Melinda Sheckells
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Industry Innovators 2025: Complex

The media brand/curated marketplace is redefining the way fans inter.

;@ Michele Laufik, Senior Contributing Editor
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ComplexCon is BACK for year two, and this year will be even bigger and better.

Here's Neil Wright will all you need to know.

Meetings & Trade Shows

“The partnership saw the festival push the envelope for how artists can create
and interact with fans,” said Neil Wright, senior vice president of experiential
events at Complex. “The partnership underlined how important ‘experience’ is
for today’s youth; they not only want to purchase the newest, most coveted
products, but want to feel immersed and connected within the brands that they
identify with. With Scott, he wasn't simply headlining the festival, he was bringing
his Cactus Jack creative collective through the full festival, from small touchpoints
to massive installations and merchandise collaborations.”

Event Philosophy

“Our philosophy is simple: Everything is put through the curatorial lens of the
attendee. Brands, talent, artists, restaurants, etc. they all need to create
something that is additive to the attendee experience,” Wright explained.

He added that the platform reviews a brand's activation plans for ComplexCon
down to the booth design and the products they intend on releasing. “Our goal is
that every brand is additive to the overall experience,” he said.
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“ComplexLand could be our version of
a Disney park,” Wright said. He added that
the idea for the virtual event began at a
Travis Scott concert on Fortnite during the
pandemic.

“The lightbulb really went on for me and
I thought it was such an innovative and
unique experience,” he said. Although the
company didn’t know if it would be able
to host a physical show in November as
originally planned, a virtual contingency
plan was created as a backup.

The event wasn't a total sellout for all
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brands involved, but some decided to
replenish their stock when they sold out
and some did not. Wright said one brand
changed their virtual booth out in real time,
which wouldn’t be possible at ComplexCon.
Also the lack of queues at ComplexLand
‘democratized” the shopping process,
said Wright. He added that at the physical
show, there are inevitable occurrences like
line cutting that can impact the experience
that weren’t an issue at ComplexLand
The company developed a process that
prevented bots or digital workarounds
from hoarding products.
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THANK YOU

WWW.NEILALANWRIGHT.COM
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