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TODAY’S TARGETS

¡ The first big idea of a PLC is a “focus on 
learning.” Explore the characteristics that make 
sure a PLC focuses on learning rather than 
teaching.

¡ The second big idea is that collaborative teams 
are the engine that drives a PLC. Collaboration 
emphasizes the need for teams to learn together.

¡ The third big idea is that teams use results to 
make decisions. This ensure teams take 
collective responsibility for all students.

BIG IDEAS OF A PLC –WHAT DO THESE MEAN?

• We focus on our learning and that of our students
• We learn more so that our students can learn more

Focus on Learning

• Working together for the benefit of ALL our students
• We learn from each other and work interdependently toward a 

common goal

Collaborative Culture

• Not just hope—but evidence
• Our practices should result in higher levels of student learning--we 

hold ourselves accountable for this

Results Orientation

Target 1: The first big idea of 
a PLC is a “focus on learning.” 
Explore the characteristics 
that make sure a PLC focuses 
on learning rather than 
teaching.
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WHAT IS A PROFESSIONAL LEARNING COMMUNITY?

An ongoing process in which educators
work collaboratively in recurring cycles 
of collective inquiry and action research 
to achieve better results for the students 
they serve. 

Professional Learning Communities operate under the 
assumption that the key to improved learning for 
students is continuous job-embedded learning for 
educators.

1
2

3

Creating a 
Professional Learning 
Community 
is a journey... 

Not a destination

WHAT IS COLLECTIVE INQUIRY?

¡Collective inquiry is the process 
educators use to build shared 
knowledge and learn together.
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WHAT IS ACTION RESEARCH?

¡Action research is a method 
whereby an educator or team 
investigates a research question in 
their classroom, school, or district.

ACHIEVE BETTER RESULTS FOR STUDENTS

¡We use data, rather than opinions to 
make our decisions.

¡We change practices when we see 
things aren’t working. 

AT YOUR TABLE

¡ Consider the work the collaborative 
teams in your school are doing.

¡ Do they fit the definition of a PLC?
¡ How might you help teams become more 

effective?
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Are We Doing the Right Work? 
Team #1 
In Happy Elementary School the principal has asked each of the teachers to 
choose from 5 different books on Professional Learning Communities. She 
encourages them to choose the book that they are most interested in.  These 
book groups will meet once a week to discuss what the participants are learning 
and to consider how they can apply their new learning in their classrooms and 
with their collaborative teams. 

o Right Work
o What’s Missing?

Team #2  
As a part of their SMART goal, the 7th grade math team in Hopeful Middle School 
is studying how to make stronger connections to the math processes of problem 
solving, determining and justifying a conclusion, and effective communication 
of mathematical ideas in their classes.  For each unit, they study the standards 
being taught and determine which of the math processes should be 
emphasized in the lessons in this unit.  While the team members are excited 
about how they’ve changed their instruction to emphasize the processes, they 
have been struggling with how to assess students in both the content they are 
teaching and the math processes in a short common formative assessment.  
They have decided to focus their next meeting to examining sample assessment 
items from the STAAR test to see how those tests are incorporating these 
processes in their math tasks. 

o Right Work
o What’s Missing?

Team #3 
The school intervention team meets to discuss Sam Smith’s needs. The team 
includes the principal, the general education teachers who work with Sam, a 
special education teacher, a speech/language therapist, a reading teacher 
and a school psychologist.  The classroom teachers are concerned about Sam’s 
behavior when assigned reading tasks. He either acts out or refuses to engage 
in the activity.  The principal decides to keep track of the number of detentions 
and referrals. The special education teacher offers to loan some materials to the 
general education teachers. The speech/language therapist doesn’t see a 
concern in speech or language. The reading teacher is willing to add Sam to a 
reading support group, so the psychologist writes an intervention plan for direct 
service from the reading teacher.  The team will reconvene in 6 weeks to assess 
Sam’s progress. 

o Right Work
o What’s missing?
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Team #4 

The sixth grade ELA team at We’ve Always Done It This Way Middle School 
meets weekly to develop lesson plans for the upcoming week.  They try to divide 
up the work by assigning one member to find appropriate pieces of text to use 
based on the unit of study, another teacher to prepare the materials they’ll 
need, and the third member to write the formative assessments for the week 
They rotate duties each week to make everyone’s job easier.  

o Right Work
o What’s Missing?

Team #5 

The Social Studies Team at We Care About Kids High School is working on writing 
Common Formative Assessments for their essential standards.  In the past, 
they’ve always used multiple choice questions because these are the types of 
questions students most often see on high stakes tests.  This past summer they 
attended some training specifically around the use of Common Formative 
Assessment data and learned that constructed response questions often 
provide better insight into student misunderstandings or misconceptions.  
They’ve agreed to try this idea out to see if it positively impacts their work. 

o Right Work
o What’s Missing?
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CONROE ISD MISSION STATEMENT

¡ The mission of Conroe Independent 
School District is to ensure all children 
have access to a quality education that 
enables them to achieve their potential 
and fully participate now and in the future 
in the social, economic, and educational 
opportunities of our community, state, 
and nation.  ALL MEANS ALL

CRITICAL QUESTIONS TEAMS ASK

¡What do we want students to know and 
be able to do?

¡How will we know if they can?
¡What will we do if they can’t?
¡What will we do if they already can?

—DuFour, DuFour, & Eaker (2008)
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Connections Academy PLC Overview

WHAT’S OUR EVIDENCE?

¡ One way to assess whether the mission 
is living off the wall in your school is to 
conduct a “walking survey.”

¡ Agree what categories of evidence you’re 
looking for and walk with a team 
throughout the school to look for 
evidence and non-evidence.

22

Walking Survey—Assessing the Culture 

Category Evidence at Our School 
(include artifacts and 

observations) 

Non-evidence at Our 
School 

Focus on Learning 
(versus teaching) 

•Learning targets are 
posted in each classroom. 
•Agendas from teams are 
focused on the 4 questions.
•Parents are aware of 
essential standards and 
what they mean.
•Student work is 
predominately displayed. 

•Students weren’t able to 
tell us what they were 
learning when we asked. 
•Agendas from teams are 
focused on lesson planning
or announcements.

Actions aligned to our 
school’s mission and vision 

•Differentiated activities
and small group instruction 
evident. 
•Master schedule includes
a Tier 2 intervention block.
•Targeted student lists are 
readily accessible to all
who need this information. 
•Specialists and special ed
teachers are members of 
collaborative teams. 

•Students who are 
proficient aren’t currently 
engaged in activities to 
extend the learning. 

Goals and data to monitor 
improvement in learning 

•SMART goals are posted
in the staff room. 
•Students are keeping 
track of their own learning 
in some classrooms.
•Student work from 
common formative
assessments is being used
to plan responses. 

•When asked, teams are 
not able to provide 
information about the most 
current data for their 
subject or grade level.  

Celebrations of Learning 
(staff and student) 

•Celebrations of teams’
successes are regularly 
celebrated in meetings 
and newsletters.  
•Students are routinely 
celebrated when they’ve 
achieved academic 
success. 

•Celebrations mostly focus
on students. 
•Sports are more 
frequently celebrated than 
academics.

23

Evidence Non-Evidence

24
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Walking Survey—Assessing the Culture 

Category Evidence at Our School 
(include artifacts and 

observations) 

Non-evidence at Our 
School 

Focus on Learning 
(versus teaching) 

•Learning targets are
posted in each classroom.
•Agendas from teams are
focused on the 4 questions.
•Parents are aware of
essential standards and
what they mean.
•Student work is
predominately displayed.

•Students weren’t able to
tell us what they were
learning when we asked.
•Agendas from teams are
focused on lesson planning
or announcements.

Actions aligned to our 
school’s mission and vision 

•Differentiated activities
and small group instruction
evident.
•Master schedule includes
a Tier 2 intervention block.
•Targeted student lists are
readily accessible to all
who need this information.
•Specialists and special ed
teachers are members of
collaborative teams.

•Students who are
proficient aren’t currently
engaged in activities to
extend the learning.

Goals and data to monitor 
improvement in learning 

•SMART goals are posted
in the staff room.
•Students are keeping
track of their own learning
in some classrooms.
•Student work from
common formative
assessments is being used
to plan responses.

•When asked, teams are
not able to provide
information about the most
current data for their
subject or grade level.

Celebrations of Learning 
(staff and student) 

•Celebrations of teams’
successes are regularly
celebrated in meetings
and newsletters.
•Students are routinely
celebrated when they’ve
achieved academic
success.

•Celebrations mostly focus
on students.
•Sports are more
frequently celebrated than
academics.
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Target 2: The second big idea 
is that collaborative teams are 
the engine that drives a PLC. 
Collaboration emphasizes the 
need for teams to learn 
together.

What is collaboration?

A systematic process in which we 
work together, interdependently, to 
analyze and impact professional 
practice in order to improve our 
individual and collective results.
DuFour, Eaker, & DuFour

GETTING AWAY FROM THE 
EDUCATIONAL LOTTERY
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DANGEROUS DETOURS AND SEDUCTIVE 
SHORTCUTS

¡ Dividing up the work or taking turns 
planning and writing assessments.

¡ Focusing solely on lesson planning.
¡ Having meetings not focused on the four 

questions.
¡ Wasting time making announcements.
¡ Not having protected time to do the work. 

UNIT PLANS VERSUS LESSON PLANS

¡ Marzano believes it is an ineffective 
practice to plan one lesson at a time. 
Instead, teams should plan from the 
perspective of the unit, which should 
provide an overarching framework for 
instruction. The unit plan can be adjusted 
when needed to make sure all students 
are learning.

Marzano, R. (2017) The New Art and 
Science of Teaching

DISCUSS WITH YOUR TEAM:

¡ Have you seen any of these dangerous 
practices in your school?

¡ If so, what happens?
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Target 3: The third big idea is 
that teams use results rather 
than opinions to make 
decisions. This ensure teams 
take collective responsibility 
for all students.

SMART GOALS

S:  Strategic and specific

M: Measurable

A: Attainable

R: Results oriented for students

T:  Time bound

STRATEGIC AND SPECIFIC

¡ Strategic means the goal is aligned to 
district and school goals and allows 
schools to focus on the “vital few.”

¡ Specific means there is enough detail 
for everyone to understand what the 
goal means, and teams won’t disagree 
about whether they’ve succeeded!
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MEASURABLE

¡ You can quantify it in 
some way to know if 
you are making a 
difference.

¡ Seeing progress tends 
to increase motivation 
to keep going.

ATTAINABLE

¡ How large is the gap 
you are trying to 
close?

¡ Set your goal high 
enough to stretch, but 
not so high that you 
give up!

16-17 17-18 18-19 19-20 20-21
60% 59% 63% 69% 65%

RESULTS-BASED

¡ Require a result that will 
impact student 
achievement, not a 
process.

¡ These are more 
motivating because you 
can see short-term 
successes.

14 (c) Jakicic, 2022



2022 Teaching and Learning Conference Securing Your Foundation

TIME BOUND

¡ The goal should be significant 
enough that people are 
enthusiastic about working 
toward it.

¡ Time shouldn’t be so long that 
the team loses interest.

QUALITY SMART GOALS CONSIST OF TWO 
PARTS: 

¡The goal 
itself and

¡the action 
plan.

1. Goal

2.
2. Factors We Can’t Change
•
•

3. Current 
Strengths

4. Obstacles 5. Action Plan
•
•

•
•

•
•

•
•

SMART Goal Planning Tool
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1. Goal: We will increase the number of
students proficient in ELA from 75% to 
85%.

2.

2. Factors We Can’t Change

3. Current 
Strengths

4. Obstacles
•

5. Action Plan

•

SMART Goal Planning Tool

1. Goal: We will increase the number of
students proficient in ELA from 75% to 
85%.

2.

2. Factors We Can’t Change
•Time we have with kids
•Parent Support/ Home Influence

3. Current 
Strengths

4. Obstacles
•

5. Action Plan

•

SMART Goal Planning Tool

1. Goal: We will increase the number of
students proficient in ELA from 75% to 
85%.

2.

2. Factors We Can’t Change
•Time we have with kids
•Parent Support/ Home Influence

3. Current 
Strengths

•We have
essential 
standards

•We have
data from 
MAP 
testing.

•We have
a time for 
interventions.

4. Obstacles 5. Action Plan

SMART Goal Planning Tool
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1. Goal: We will increase the number of
students proficient in ELA from 75% to 
85%.

2.

2. Factors We Can’t Change
•Time we have with kids
•Parent Support/ Home Influence

3. Current 
Strengths

•We have
essential 
standards

•We have
data from 
MAP 
testing.

•We have
a time for 
interventions.

4. Obstacles
•We can identify students 
who aren’t proficient, but not
WHY they aren’t.

•We are seeing more 
academic behavior issues
than in the past.

•Too many different needs in
interventions

5. Action Plan

SMART Goal Planning Tool

1. Goal: We will increase the number of
students proficient in ELA from 75% to 
85%.

2.

2. Factors We Can’t Change
•Time we have with kids
•Parent Support/ Home Influence

3. Current 
Strengths

•We have
essential 
standards

•We have
data from 
MAP 
testing.

•We have
a time for 
interventions.

4. Obstacles
•We can identify students 
who aren’t proficient, but not
WHY they aren’t.

•We are seeing more 
academic behavior issues
than in the past.

•Too many different needs in
interventions

5. Action Plan

•We need to develop 
common formative 
assessments that will
diagnose more specifically 
where student learning 
stopped.

•We need to identify and 
specifically teach students 
skills such as organization, 
note taking, studying, etc.

•We need to build in time 
after each CFA to respond 
to student needs so that 
we intervene rapidly to our 
data. 

SMART Goal Planning Tool

WHAT MIGHT HAPPEN….

¡ Your team wants to set a low number for 
increasing the % of students who meet 
standards.

¡ Your team wants to focus only on the 
process not the outcome. (e.g., use 
research-based instructional strategies)

¡ Your team isn’t a ”tested” content area. 
How do you measure results?
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# 1 Goal 

1. Goal 

2. 
2.  Factors We Can’t Change 
• 
• 

3. Current 
Strengths 

4. Obstacles 5. Action Plan 
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