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Targets for Today

n Understand how unwrapping standards into 
learning targets improves the quality of common 
formative assessments.

n Learn how to choose the right type of assessment 
to match the rigor of your learning target.

n Understand how to create an assessment plan 
that leads to more valid and reliable 
assessments.
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Put Your Heads Together

n In order to give you time to process new ideas, we 
will periodically try some ideas out in small groups.  

n Please form a team of learning partners of 2–4 
people.

n Introduce yourself and share your current 
experience with teacher-created or team-created 
assessments.
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Critical Questions Teams Ask

n What do we want students to know and be able 
to do?

n How will we know if they can?
n What will we do if they can’t?
n What will we do if they already can?
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Essential Standards

Common Formative Assessments

Corrective Instruction and Extensions
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Formative Assessment

An assessment functions formatively to the 
extent that evidence about student 
achievement is elicited, interpreted, and 
used by teachers, learners, or their peers 
to make decisions about next steps in 
instruction that are likely to be better or 
better founded, than the decisions they 
would make in the absence of evidence.

(Dylan Wiliam, Embedded Formative Assessment, 2011)
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Common Formative Assessment

Common formative assessments are team-
designed, intentional measures used for 
the purpose of monitoring student 
attainment of essential learning targets 
throughout the instructional process. 

(Bailey, Jakicic, & Spiller, Collaborating for Success 
With the Common Core, 2013)
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What Makes a Quality 
Common Formative 

Assessment?

SolutionTree.com  |  800.733.6786

Connecting to Your 
Own Experience

n What was the best test experience you 
ever had?

n What made it work for you?
n What was the worst test experience you 

can remember ever having?
n What made it so bad?
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Two Factors to Consider When 
Designing Assessments

1. Do students have the preparation they need? 
Do they know what to expect and study?

2. Does the test type measure student learning or 
does it get in the way (think: timing, type of 
questions, conditions of the room)?
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Big Idea #1 

Common formative 
assessments are based 
on targets (not 
standards) that are clear 
to teachers and 
students.
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What Are Learning Targets?

n Learning targets are increments of learning that 
make up the journey to achieving the overall 
standard.

n They include all skills and concepts students must 
acquire to master the standard.

n Common formative assessments are based on 
learning targets rather than standards.

n Learning targets may be written as “I can” 
statements in student-friendly language.

(Bailey, Jakicic, Spiller, 2013)Page 3

What Is A Target?

The student can add fractions with like and unlike 
denominators.

The student can 
add fractions with 
like denominators.
EXPLICIT 
TARGET

The student can 
solve real world 
problems.
IMPLICIT 
TARGET

The student can find 
the least common 
denominator.
IMPLICIT 
TARGET

The student can 
add fractions with 
unlike 
denominators.
EXPLICIT 
TARGET
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Finding Targets in Standards

(Unwrapping, Unpacking,Deconstructing)

16

n Circle  all verbs (skills you expect them to be able 
to do). 

n Underline nouns (concepts they need to know).

n Double underline any context clues.

n Add any implied learning targets.
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Compare and contrast a firsthand 
and secondhand account of
the same event or topic; describe 
the differences in focus and 
information provided.

For Example: Grade 4 Reading

Page 4
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Unwrapping Template 

Standard: RI.4.6: Compare and contrast a firsthand and secondhand account of 
the same event or topic; describe the differences in focus and the information 
provided. 
  
  

What will 
Students Do? 
(skills or verbs) 

With What 
Knowledge or 
Concept? (nouns 
or direct 
instruction) 

In What Context? DOK Common Formative 
Assessment 

  
 Compare 
and Contrast 
  

  
A firsthand and 
secondhand 
account 

  
Of the same 
event or topic 

   

  
 Describe 
  

The differences 
in focus each 
account 
provided 

     

  
 Describe 
  

The differences 
in information 
each account 
provided 

     

  
 (Identify) 
  

A firsthand 
account and a 
secondhand 
account 

     

  
 Vocabulary 
  

Firsthand 
account 
Secondhand 
account 

     

Summative Assessment:  
 
 
 
 
 



7

SolutionTree.com  |  800.733.6786

Compare and contrast a firsthand and secondhand 
account of the same event or topic; describe the 
difference in focus and information provided.

1. Compare and contrast a firsthand and secondhand account of the 
same event or topic.

2.  Describe the differences in focus between the two.

3.  Describe the differences in information provided by each.

4.  Know the meaning of the terms firsthand account and secondhand 
account.

For Example
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n Choose one of the Sample Standards on page 6.
n Use the unwrapping template on page 5 to 

unwrap the standard to find the learning 
targets.

Your Turn

Using Webb’s Depth of Knowledge 
to Discuss Proficiency

nWebb’s Depth of Knowledge (2005) has four levels
nDOK 1: Recall of a fact, information or follow a 

procedure.  
nDOK2: Skill or Concept, use the information or 

conceptual knowledge, follow a procedure with two 
or more steps. 

nDOK 3: Strategic Thinking, requires reasoning, 
developing a plan or a sequence of steps, more than 
one possible answer. 

nDOK 4: Extended Thinking, requires an investigation, 
multiple conditions to a problem. 2

2
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DOK 3

Page 4

2

3
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Choose An Appropriate 
Assessment Strategy

Selected Response

Constructed Response

Performance

Performance Task

Page 10
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“They can best be described as collections 
of questions and activities that  are 
coherently connected to a single theme or 
scenario.” 

—Smarter Balanced Assessment 
Consortium (n.d.)

Performance Tasks
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The type of assessment used must 
match the level of thinking of the 
learning target.

Big Idea #2
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Which Item Is Valid?

5th Grade Informational Text 
Target  (Common Core)

Target: Note similarities and 
differences in the point of view 
between two different accounts of 
the same event represent.

2
9
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Valid Question?

3
0

Multiple Choice
Question

Read these two newspaper articles about the wild 
fires in California. The first account is written from
what point of view?

A. First person
B. Secondhand
C. Third person
D. Many different points of view

Target: Note similarities and differences in the 
points of view two different accounts of the same 
event represent.

Page 11
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Valid Question?

3
1

Constructed 
Response

Target: Note similarities and differences in the points of 
view two different accounts of the same event represent.

Read these two newspaper articles written about the
wild fires in California. In class we talked about what 
how the details that are included in a first person account 
are different from those included in a third person account. 
Explain how the point of view of the author affects what 
details you see in the article.

Clear Rubric Included Page 11
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Assessment Design
Gathering Valid and Reliable Data 

by Developing a Quality Plan
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Validity
Assessment items match what you have taught in 
both content and rigor. The assessment will tell you 
whether the students have learned the material 
you want them to learn.

Validity of Teacher-Made 
Assessments

Page 11
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Making Assessments Valid

n Unwrap standards into learning targets to clearly 
uncover the important knowledge and skills you 
want to teach and assess and identify the DOK 
level of each target.

n Create an assessment planning chart to ensure 
that you have assessed each of those targets at 
the level you expect students to reach.
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Reliability of Teacher-Made 
Assessments

Reliability
The assessment tells you with confidence whether 
students are ready to move on or if they need more time 
and support. Can you rely on the information from the 
assessment to make decisions about what to do next for 
students?

Page 11
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6

Assessment Planning Chart 
 

Content/ 
Targets 

Level of Cognitive Demand 
Knowledge 
Retrieval 

DOK1 

Comprehension 
Application 

DOK 2 

Analysis 
DOK3 

Evaluation 
Knowledge 
Utilization 

DOK4 

What 
proficiency 

will look like 
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Assessment Planning Chart
n Identify the specific targets to be assessed. 

n One or two work best.
n Determine the level of cognitive demand.

n What kind of thinking?
n Decide what type of assessment items and how many to 

use.
n Selected response for knowledge, application, analysis
n Constructed response for higher level

n Consider how much time the assessment will take.

Page 13
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The Targets

3
8

1. Compare and contrast a firsthand and 
secondhand account of the same event or 
topic.

2. Describe the difference in focus provided in 
each.

3.  Describe the difference in evidence 
provided in each.
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Which Targets Do We Choose?

n Based on a few learning targets that are clear 
to teachers and students

n Should be targets that are essential                  
for student learning

n Watch for targets that are:
n Difficult or lead to misconceptions
n Prerequisite to future learning
n Absolutely necessary for students to know

Page 13
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Assessment Planning Chart 
 

Content/ 
Targets 

Level of Cognitive Demand 
Knowledge 
Retrieval 

DOK1 

Comprehension 
Application 

DOK 2 

Analysis 
DOK3 

Evaluation 
Knowledge 
Utilization 

DOK4 

What 
proficiency 

will look like 

Compare and 
contrast a 

firsthand and 
secondhand 

account of the 
same event or 

topic 
 

     

Describe the 
difference in focus 
between the two 
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Assessment Planning Chart
n Identify the specific targets to be assessed. 

n One or two work best.
n Determine the level of cognitive demand.

n What kind of thinking?
n Decide what type of assessment items and how many 

to use.
n Selected response for knowledge, application, analysis
n Constructed response for higher level

n Consider how much time the assessment will take.
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Assessment Planning Chart 
 

Content/ 
Targets 

Level of Cognitive Demand 
Knowledge 
Retrieval 

DOK1 

Comprehension 
Application 

DOK 2 

Analysis 
DOK3 

Evaluation 
Knowledge 
Utilization 

DOK4 

What 
proficiency 

will look like 

Compare and 
contrast a 

firsthand and 
secondhand 

account of the 
same event or 

topic 
 

     

Describe the 
difference in focus 
between the two 
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Assessment Planning Chart
n Identify the specific targets to be assessed. 

n One or two work best.
n Determine the level of cognitive demand.

n What kind of thinking?
n Decide what type of assessment items and how many 

to use.
n Selected response for knowledge, application, analysis
n Constructed response for higher level

n Consider how much time the assessment will take.
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Assessment Planning Chart 
 

Content/ 
Targets 

Level of Cognitive Demand 
Knowledge 
Retrieval 

DOK1 

Comprehension 
Application 

DOK 2 

Analysis 
DOK3 

Evaluation 
Knowledge 
Utilization 

DOK4 

What 
proficiency 

will look like 

Compare and 
contrast a 

firsthand and 
secondhand 

account of the 
same event or 

topic 
 

 4 multiple 
choice 

  3 correct 
multiple 
choice 

questions 

Describe the 
difference in focus 
between the two 

 
 

  1 
constructed 

response 

 Proficiency 
level on the 

rubric 
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To be valid, the assessment 
must assess the learning 
targets that are understood  by 
both teachers and students at 
the level of thinking they were 
taught.

Big Idea #3
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n Review the assessment plan to make sure you 
have enough items so that the student isn’t able 
to guess the answers and appear “proficient” or 
misread the items and appear “not proficient.”

n Ensure that items are constructed with good 
format to minimize misunderstanding or 
guessing.
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Reliable Assessments

Claim Specific Details,  
Page, or Quote Supported?

1. What is the author’s argument? 
(Quote the text that you believe states the argument.) 

2. What claims does the author make to support the 
argument? For each claim, provide the specific details 
the author provides or list the page number or quote. 

Determine if the claim is supported or not and indicate 
by saying yes or no in the third column.
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To schedule professional development 
at your site, contact Solution Tree

at 800.733.6786.

Thank You!


