Pro forma to re-considered budget after
January 2024 Financials; pursuant to equity position, the nominal loss does not suggest a need to increase the HOA annual assessment.

East Lake Homeowners' Association, Inc.
Quick Books-Budget For Profit and Loss 2024

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Total
Income
Clubhouse Rental 900.00 450.00 0.00 300.00 600.00 0.00 0.00 150.00 300.00 300.00 600.00 300.00 3,900.00
Homeowners Dues 135,600.00 0.00 000 000 000 0.00 0.00 0.00 0.00 135,600.00
Interest Income 20.00 20.00 20.00 20.00 20.00 1,425.00 20.00 20,00 20,00 1,275.00 20,00 20.00 2,900.00
Late Fees 000 000 000 000 0.00 0.00 0.00 0.00 000 000 0.00 000 0.00
Registration Fee 0.00 200.00 0.00 200.00 000 1,000.00 40000 200,00 200.00 200.00 200.00 200.00 2,800.00
Total Income $ 13652000 $ 67000 § 2000 $ 52000 $ 62000 $ 242500 $ 42000 $ 37000 $ 52000 $ 1,77500 $ 82000 $ 52000 $ 145,200.00
Gross Profit $ 13652000 $  670.00 $ 2000 § 52000 $ 62000 $ 242500 $ 42000 $ 37000 $ 52000 $ 1,77500 $ 82000 $ 52000 $ 145,200.00
Expenses
Administration
Accountant Fees 450,00 450,00 450,00 915.00 45000 45000 45000 45000 450,00 450,00 450,00 450,00 5,865.00
Association Management Fees 30000 300.00 600.00
Bank Charges 1,400.00 1,400.00 20.00 20.00 20.00 2000 20.00 20.00 25.00 15.00 15.00 25.00 3,000.00
Insurance Expense 0.00 0.00 7,690.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 7,690.00
Legal Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 000 000 000 0.00
Locks & Keys 0.00 0.00 0.00 0.00 0.00 0.00 2500 0.00 0.00 175.00 0.00 0.00 200.00
Security 4,600.00 4,600.00
Other Admin/Office 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00
Postage and Delivery 30,00 30,00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 29.00 176.00 2500 500.00
Taxes - Property 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,086.00 0.00 0.00 8,086.00
Website Domain/Hosting 595.97 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 595.97
Total Administration $ 287597 $ 228000 $ 829000 $  1,06500 $ 600.00 $ 600.00 § 62500 § 600.00 § 605.00 § 885500 § 741.00 $ 60000 $ 32,336.97
Clubhouse
Clubhouse Cleaning 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00
Clubhouse Supplies & Incidental 000 0.00 0.00 0.00 133.10 000 120,00 000 000 000 000 1,149.66 1,402.76
Maintenance 1,656.00 0.00 681.76 1,332.60 255,00 20.69 88.00 0.00 0.00 90.18 0.00 0.00 4,124.23
Total Clubhouse B 1,75600 $ 10000 $ 78176 $ 143260 $ 48810 § 12069 $ 30800 $ 10000 $ 100.00 $ 190.18 $ 100.00 $ 12966 $ 6,726.99
Landscaping 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,383.09 0.00 2,383.09
Landscape Incidentals 0.00 0.00 000 1,009.04 29142 169.65 399.78 0.00 3022 0.00 0.00 0.00 1,830.67
Landscape Maintenance 0.00 50.00 22451 0.00 4,139.00 0.00 5,589.57 0.00 2,876.66 4,996.66 4,99.66 2498.33 25,371.39
Total Landscaping $ 000 $ 50.00 $ 22451 § 1,000.04 $ 443042 16965 $ 5989.35 $ 000 $ 2837.44 § 4,996.66 $ 7,379.75 § 249833 $ 29,585.15
Maintanence & Improvements 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Pest Control 170.00 0.00 0.00 345.00 0.00 0.00 0.00 0.00 0.00 0.00 170.00 0.00 685.00
Street Light Maintenance 670.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 7,266.80 7,000.00 0.00 14,936.80
Total Maintanence & Improvements $ 84000 $ 000 $ 000 $ 34500 $ 000 $ 000 $ 000 § 000 § 000 § 7,266.80 $ 7,470.00 $ 000 $ 15,621.80
Pool 000 000 000 000 0.00 0.00 0.00 0.00 000 000 0.00 000 0.00
Pool Services & Cleaning 330,00 0.00 0.00 1,276.20 000 237012 1,485.00 0.00 1,606.20 1,485.00 2,079.00 1,320.00 11,951.52
Total Pool $ 33000 $ 000 § 000 § 127620 $ 000 § 237042 $ 148500 $ 000 $ 160620 $ 148500 $ 2,079.00 $ 132000 $ 11,951.52
Utilities
Cable, TV & Internet 69.55 69.55 69.55 69.55 85.60 327.93 85.60 244.60 8559 85.60 85.60 69.55 1,348.27
Electricity 712,66 990.66 609.93 577.73 465.61 517.53 607.45 700.14 564.80 666.68 48363 52865 7,425.47
Water & Sanitation 416.39 472.14 434.28 22623 504.01 854.94 596.36 855.33 691.36 74176 593.23 624.76 7,010.79
Total Utilities $ 119860 $ 153235 $ 111376 $ 87351 $ 105522 $ 1,70040 $ 1,289.41 § 1,800.07 $ 134175 $ 149404 $ 116246 $ 122296 $ 15,784.53
Total Expenses $ 700057 $ 396235 $ 1041003 $ 600135 $ 657374 $§ 496086 $ 969676 $ 250007 $  6490.39 § 2428768 $ 1863221 § 689095 $ 112,006.96
Net Operating Income $ 12951943 -$ 320235 -$  10,390.03 -$ 548135 -§ 595374 -§ 253586 -§ 927676 -5 213007 -$ 597039 -$ 2251268 -§ 1781221 -$ 637095 $ 33,193.04
Other Income
Discontinued T 0.00 0.00 0.00 0.00 0.00 000 0.00 000 000 0.00 0.00 0.00 0.00
Late Fees & Schedule of Covenant Violations
Phase lll capital contributions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00
Total Other Income $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 000 $ 000 $ 0.00
Other Expenses
Reconciliation Discrepancies 000 000 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00
Reserve 0.00 0.00 -40,000.00 0.00 0.00 000 000 000 000 000 000 000 ($40,000.00)
Total Other Expenses $ 000 § 000 -§ 4000000 $ 000 § 000 § 000 § 000 $ 000 § 0.00 $ 0.00 $ 0.00 $ 0.00 ($40,000.00)
Net Other Income $ 000 $ 000 $  40,00000 $ 000 $ 000 $ 000 $ 000 $ 000 § 000 § 000 § 000 § 0.00 ($40,000.00)
Net Income $ 12951943 -§ 329235 § 2060997 -$ 548135 -$ 595374 -$ 253586 -$ 927676 -$ 213007 -$ 597039 -$ 2251268 -§ 1781221 -§ 6,370.95 ($6,806.96)



