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&KDIUS HSRWV

‘H KDG D IDQWDVWLF WLPH ZUDSSLQJ XS RXlI
ZKHUH ZH ZHUH GHOLJKWHG E\ D OLYHO\ LPS
WKH WDOHQWHG *HPFR DFWRUV UHJXODU V
ORYHG 0XUGHU O\VWHU\ HYHQWYV

$GGLQJ WR WKH H[FLWHPHQW 3XIILQJ %LOO
FRPSOHWHG DQRWKHU VSHFWDFXODU VHDVR
RI RXU *HPEURRN KRVSLWDOLW\ PHPEHUV MF
RITHULQJ FRQYHQLHQW SUH RUGHU WDNHDZL
RSWLRQV

$V ZH ZULWH WKLV UHSRUW WKH 7UDLQ
DOQRWKHU VXFFHVVIXO UXQ 7KLV \HDU HYHC
LQYROYHG LQFOXGLQJ (PHUVOHLJK (VWDWH
ZLQHV DQG ZDUPLQJ PXOOHG ZLQH ZKLOH )L
PRXWK ZDWHULQJ LFH FUHDP DQG ZDIIOHV
FRPPXQLW\ VKLQLQJ VR EULJKWO\ WKURXJK
HI[SHULHQFHV

(DFK \HDU DURXQG WKLV WLPH ZHpUH EXV\ UHFRQQHFWLQJ ZLW
PHPEHUVKLS UHQHZDOV DQG SODQQLQJ DQ H[FLWLQJ FDOHQGD!
FKDQJHV ZLWKLQ &DUGLQLD &RXQFLOpuV (FRQRPLF '"HYHORSPHQ!
IXQGLQJ VXSSRUW LPSDFWLQJ RXU DELOLW\ WR LQYHVW LQ SU
DV D WXUQLQJ SRLQW ,W ZDV FOHDU ZH QHHGHG WR H[SORUH ¢
SURPRWLQJ RXU PHPEHUV DQG UHPDLQLQJ VXVWDLQDEOH

,Q $SULO ZH MXPSHG LQWR DFWLRQ ZLWK D IXQ DQG HQJDJI
IRU (PHUDOG &RFNDWRR DQG *HPEURRN )HDWXULQJ D FKHHUI
SRZHUp &RPEL 9DQ WKH SURSV ZHUH D SOD\IXO ZzD\ WR WLH LQ
GXULQJ WKH (DVWHU KROLGD\V DQG VFKRRO EUHDN

$ KDSS\ DFFLGHQW RFEFXUUHG ZKHQ ZH LQVWDOOHG RQH RI WKF
ZDV &RXQFLO ODQG EXW ZDV DFWXDOO\ RZQHG E\ ORQDVK +HDO
DQ H[FLWLQJ RSSRUWXQLW\ 7KH EXLOGLQJ KDGQuW EHHQ LQ X!
+HDOWK ZDV ORRNLQJ WR UHWXUQ LWV PDQDJHPHQW WR WKH 6

2XU QHZO\ HOHFWHG ('5$ &RPPLWWHH VDZ WKH SRWHQWLDO LP}I
ZH EHJDQ H[SORULQJ ZD\V WR UHSXUSRVH WKH VSDFH WR EHQH
IXQGLQJ



&KDIUS HSRWFR HG

7KLY OHG WR H[WHQVLYH FRQYHUVDWLRQV SURSRVDOV DQG F
HQJDJLQJ ZLWK ORFDO JURXSVY LOQWHUHVWHG LQ FR PDQDJLQJ L

: HWUH WKULOOHG WR VKDWH W KDV URHF HHUSFFEERR IQ RWLILEDWLRQ
DSSURYHG WR DFWLYDWH WKHKHSBFEKV DRHYNTREQOYW HUSULVH
7KLV PDUNV DQ H[FLWLQJ QHZ FKDSWHU IRU (‘5% RSHQLQJ XS R
FROODERUDWLRQ DQG FRPPXQLW\ FRQQHFMWIHR®$66HH SDJH I

'KLOH SODRM ¥R36( ZHUH X Q\GKHU Y DE U IRQRRVE VROWMDW NHW ODXQFKHG L
BHSWHPEHUQJLQJ QHZ HQHUJ\ DQG LQFUHBVRBEQGE WLKWDWILRH) WL
('5%$ VXSSRUWHG WKH YFHUHDVXVMWV+HEBOW DW WKH (PHUDOG BHC
DQ LQFUHGLEOH HYHQLQJ FHOHEUDWLQJ ORFDO ZLQHPDNHUV D
UHJLRKHVH HYHQWY DORQJIVZRQKDEEWKNUWEZKEWIQG EXVLQHVV V
SURPRWHG WKURXWK RXGHDRQJ 5DQJIJHV ('0 FDPSDLJQV WR VXEV
YLVLELOLW\ DQG DWWHQGDQFH

:H DOVR GHOLYHUHG RXU) VIHHFRROVRQHHDG\"® VHVVLRQ IRU EX'
GHGLFDWHG )LRQD 6HZHOO IURP (PHUDOG 6XDYRXQISE/OMHP A H DA\
SDWWHUQV WKUWRXIKQILQWEWVDXYPRKU UHJLRQ PDNH LW WKURXJK
VDIHO\ DV SUHGLFWHG

$ PDMRU KLIJKOLJKW GXULQJ WKH \HDU ZDV WKH &DUGLQLD &RX(
VXSSRUWHU DQG FR IRXQGHU 'DYLG 1L FNHD @ RXOHDYWBHRQYR IRXI
FRPPLWPHQW WR WKH FRPPXQLW\ LV RXWVWDQGLQJ +H DFWLY}!
SRVVLEOH DQG FRQWLQXHV WR FKDPSLR QHNGHH LOD/XBIWVH P K DRV DO
LPSURYHG LQIUDVWUXFWXUH DQG EHWWHU URDGV IRU RXU KLGC

H ZUDSSHG XS RQ D KLJK ZLWK RBKARY®GHWIX & PGIHEWHDW LR Q
)DUP FRPSOHWH ZLWK D BHUWRW DQ GVREKQOLMMIPDQG WKH WUHDYV
GHOLFLRXV KRPHPDGH EHUU\ LFH FUHDPV W ZDV WKH SHUIHFW
\HD U



&KDIUS HSRWFR HG

NLFNHG RIl ZLWK HQHUJ\ DQG SXUSRVH DV ZH KHOG VWUDW'
DQG 7KH %%$6( :H UHYLVLWHG RXU EUDQG YDOXHV UHILQHG RXI
PHDQLQJIXO FRQYHUVDWLRQV ZLWK ORFDO FRPPXQLW\ JURXSYV
WKH IXWXUH RI 7KH %$6(

,Q HDUO\ )HEUXDU\ ZH KRVWHG D FRPPXQLW\ RSHQ QLJKW DQG
EXLOGLQJ FDPH WR OLIH ZLWK ('5%$ PHPEHUV SDVVLRQDWH ORF
WRJHWKHU WR VKDUH LGHDV GUHDPV DQG LQVSLUDWLRQ )URI
%%$6( 6XEFRPPLWWHH EULQJLQJ WRIJHWKHU D SRZHUKRXVH RI F
$UWV $O0OLDQFH (PHUDOG 'LVWULFW /LRQV &0XE DQG +LOOV
KDYH DVNHG IRU D PRUH SDVVLRQDWH DQG GHGLFDWHG WHDP V
YLEUDQW LQFOXVLYH VSDFH WKDW VXSSRUWY RXU ZLGHU FRPP

$vV D VRFLDO HQWHUSULVH 7KH %%$6( LV FRPPLWWHG WR VWD\LC
FRPPXQLW\ SDUWLFLSDWLRQ URRP KLUH EXVLQHVYV VHUYLFHV
VHUYLQJ DV D KXE IRU FUHDWLYLW\ FRQQHFWLRQ DQG FROODI

‘H DUH GHHSO\ JUDWHIXO WR '"((&%$ IRU WKHLU JHQHURXVY JUDQW
HVVHQWLDO VDIHW\ DQG UHSDLU ZRUNV 2XU VLQFHUH WKDQNYV
%DQON IRU KHOSLQJ IXUQLVK WKH VSDFH DQG WR &DUGLQLD 6Kl
*RYHUQDQFH 7UDLQLQJ ZLWK WKH ,QVWLWXWH RI &RPPXQLW\ 'L
RI RXU QHZ %$6( ZHEVLWH

$ KXJH WKDQN \RX DOVR JRHV WR 5DQJHV )LUVW 1DWLRQDO IRU
7TUHH &DUH IRU PXOFKLQJ WKH JDUGHQ &ROLQ &RRNVRQ IRU KL
+HOS#KRPH IRU ,7 VHWXS DQG WR RXU LQFUHGLEOH FRPPXQLW
KHDUWIHOW WKDQNV WR WKH %%$6( 6 XEFRPPLWWHH ZKR KDYH Z
PDNLQJ WRQLJKWpnV RIILFLDO ODXQFK RI 7KH %$6( QRW MXVW S






& KDIUS HSRWFRQIDXHG

,Q 0D\ ('5% ZzDV VXFFHVVIXO LQ VHFXULQJ WZR EXVLQHVV JU
VXSSRUW RXU PHPEHUV DQG VWUHQJIJWKHQ RXU UHJLRQMUV YLVLI

7KHVH JUDQWYV ZLOO KHOS EULQJ WR OLIH WZR PDMRU SURMHF\
ft (GLWLRQ RIRXU $ 9LVLWRU ,QIRUPDWLRQ 7RXULQJ 0ODS D
t 7TKUHH GHGLFDWHG &RPPXQLW\ 5HWDLO *XLGHV RQH HDFK
DQG 8SSHU %HDFRQVILHOG

%RWK LOQLWLDWLYHV DUH YLWDO WR VKRZFDVLQJ WKH GHSWK D
RITHULQJVY DQG SURPRWLQJ WKH (DVWHUQ 'DQGHQRQJ 5DQJHV W

‘H ZDUPO\ HQFRXUDJH DOO PHPEHUV EXVLQHVVHV QRW DOUHD
H[FLWLQJ SURMHFWY DQG WR UHQHZ MRLQ (‘5% 7KH JUHDWHU R
LPSDFW WKH VWURQJHU RXU FDVH EHFRPHV IRU DFFHVVLQJ HY
ERWK ORFDOO\ DQG DW WKH VWDWH OHYHO

$IWHU PDQ\ \HDUV VHUYLQJ RQ WKH ('5% &RPPLWWHH ERWK *DU
VWHSSLQJ GRZQ DQG , WKDQN WKHP IRU WKHLU YDOXHG FRQWU
WR HOHFW WR FRPH RQWR WKH &RPPLWWHH 7KH H[SHULHQFH |
JDLQ DQG \RXU FRQWULEXWLRQ WR SURMHFWY FDQ EH YHU\ UH.:

$V ZH DSSURDFK RXU HOHYHQWK \HDU LQ EXVLQHVV ZH GR VR .
UHQHZHG VHQVH RI SXUSRVH

,Q FORVLQJ KHDUWIHOW FRQJUDWXODWLRQV JR WR /\QQH 7UHQ
'DQGHQRQJ 5DQJHV %XVLQHVV 7RXULVP DQG &DUGLQLD &RXQF
QHZO\ IRUPHG 7RXULVP (DVW ERDUG IRUPHUO\ <DUUD 5DQJHV 7

7KLY H[FLWLQJ GHYHORSPHQW RSHQV XS I[UHVK RSSRUWXQLWLH
&DUGLQLD 6KLUHV WR ZRUN FROODERUDWLYHO\ LQ DWWUDFWLC
PRUH FRRUGLQDWHG WRXULVP RXWFRPHV DFURVV WKH UHJLRQ
DQG ORRN IRUZDUG WR WKH SRVVLELOLWLHYV DKHDG

/[HWpV NHHS JURZLQJ WRJHWKHU

“RKQ :DOO
('5% &KDLU



0 DUINMQ) 0 HP EHU( QIDIHP HOW

2XU ODLOFKLPS ('OV WR PHPEHUV FRQWLQXHG WR SOD\ D YLWDC
PHPEHU HYHQWY RQOLQH PDUNHWLQJ WLSV &DUGLQLD WUDLQ
6LPLODUO\ RXU 9LVLW (DVWHUQ 'DQGHQRQJ 5DQJHV ('OV WR ZH
PHPEHU HYHQWY ORFDO VSHFLDOV UHJLRQDO IHVWLYDOV DQCcC

‘H FRRUGLQDWHG D )DUP *DWH IHDWXUH LQ WKH &DVH\ &DUGLQ
KLIKOLJKWLQJ RXU DJULWRXULVP PHPEHUV DQG WKHLU RIIHULC

,Q WKH OHDG XS WR &KULVWPDV ZH UDQ WZR UHWDLO SURPRW|
T $ WZR ZHHN 26KRS /RFDO3 FDPSDLJQ ZLWK D FKDQFH WR ZLQ |
+ $2QH 'D\ 6DOH DOLJQHG ZLWK WKH /RVW :RRGV ODUNHW RQ 6
&RPSOHPHQWLQJ ERWK zZDV D ")LQG WKH (OYHVHu WUDLO IRU FKIL
IHVWLYH VWUHHWVFDSH ZLWK ODUJH EDXEOHV IDLU\ OLJKWV I

2XU OHPEHU &KULVWPDV 3DUW\ DW )LHOGHUEHUU\ )DUP SURYLG
FRQQHFW DQG FHOHEUDWH WKH \HDUpV DFKLHYHPHQWYV

'H ODXQEFKHG RXU HYHQWY FDOHQGDU ZLWK D %XVLQHVV %U
*HPEURRN 1HZ PHPEHUV )ODYRXU %RPE (PHUDOG (\HV 2SWLED
LQVLIJKWY LQWR WKHLU EXVLQHVVHV *XHVW VSHDNHU (PPD +XW
DERXW WKHLU IUHH PDUNHWLQJ SDUWQHUVKLS IRU ORFDO EXVL
HQFRXUDJLQJ H[FLWLQJ QHZ FROODERUDWLRQV

,Q UHVSRQVH WR WKH UHFHQW ORVV RI &DUGLQLD &RXQFLO IXQ
HYHQW DW 7KH /RVW :RRGV ODUNHW UDLVLQJ IXQGV ZLWK WKH
ZKLOH SURPRWLQJ WKH (DVWHUQ 'DQGHQRQJ 5DQJHYV

,Q ODUFK ZH SDUWQHUHG ZLWK (PHUDOG 'LVWULFW 5RWDU\ W
$ZDUGV UHFRJQLVLQJ RXWVWDQGLQJ ORFDO HPSOR\HHV

'H DOVR VXSSRUWHG WKH 3%$9( )HVWLYDO DQG )XQIHVW LQ $SUL
FRPPXQLW\ FRQQHFWLRQ

)LEDOO\ ZH VXFFHVVIXOO\ VHFXUHG %XVLQHVYV *URXS 3URMHFV
VXSSRUW WZR PDMRU LQLWLDWLYHV IRU WKH SHULRG

+ $ VHFRQG HGLWLRQ 9LVLWRU ,QIRUPDWLRQ 7RXULQJ ODS

¥ TKUHH 6KRSSLQJ &RPPXQLW\ *XLGHV IRU (PHUDOG &RFNDWE
%HDFRQVILHOG

7TKHVH SURMHFWY DUH FHQWUDO WR VWUHQJIJWKHQLQJ RXU ORFI
FRPPXQLW\ UHVLOLHQFH



0 DUINMQ) 0 HP EHU( QIDIHP HOW

K\ 3 DUAFLSDWRQ 0 DALY/

1RZ PRUH WKDMNMVW.YWHDO IRU ORFDO EXVLQHVVHV WR MRLQ DQG I
EXVLQHVV JURXS

%HLQJ SDUW RI D XQLWHG/WHWQZRWKHDIWMHR KB$YRLFH RSHQV GF
PDUNHWLQJ VKDUHG UHVRXUFHV WUDLQLQJ RSSRUWXQLWLHYV
FDPSDLJQV DQG HYHQWV

'KHQ EXVLQHVVHV ZRAUNPMRDIMWHKBEWPRUH UHVLOLHQW FRQQHFW
HFRQRP\ RQH WKDW DWWUDFWV YLVLWRUV VXSSRUWY ORFDOC
FRPPXQ4RXW LQYROYHPHQW QRW RQO\ EHQHILWYV \RXU EXVLQH\
UHJLRQ IRU HYHU\RQH

INQQRUHQVN\
OHPEHUVKLS 0DQDJHU



0 DUINMQ) 0 HP EHU( QIDJHP HQW



) ICDQFH 5 HSRW

W W KDV EHHQ D EXV\ EXW H[FLWLQJ \HDU IRU ('5% ZLWK WKH
SURSHUW\ LQ OF%ULGH &RFNDWRR WKH %$6( ZKLFK KDV EURX
UHVSRQVLELOLWLHYV LQFOXGLQJ DFFRXQWLQJ RQHV

$V WKH %$6( KbV D VHSDUDWH VXEFRPPLWWHH LQFRPH H[SHQG
VHSDUDWHO\ LQ WKH DQQXDO UHSRUW :KLOVW PDQ\ LQLWLDO
%YHQGLJR %DQN JUDQW LW LV KRSHG WKHUH ZLOO EH VRPH 6H
IRUPHG WKH %DVH 2SHUDWLQJ &RPPLWWHH WR GHDO ZLWK LPF
HDUQLQJV IURP OHDVLQJ DUH JHQHUDWHG

$V QRWHG DERYH D JHQHURXV JUDQW ZDV UHFHLYHG IURP WK

*67 IRU VHW XS FRVWV LQFOXGLQJ IXUQLVKLQJ RI WKH %$6(
'((&% LQ WKH DPRXQW RI *67 IRU UHFWLILFDWLRQ ZRU
ZHUH FRPSOHWHG LQ -XQH

'XULQJ WKH \HDU ZH DOVR FKDQJHG RXU $FFRXQWDQWYV IURP |
$FFRXQWLQJ LQ (PHUDOG %HOLQGD :DOODFH KDV NLQGO\ DJU|
VDYLQJ XV FRQVLGHUDEOH H[SHQVH IRU ZKLFK ZH DUH H[WUH
7KDQN\RX %HOLQGD

2WKHU JUDQWY UHFHLYHG GXULQJ WKH \HDU LQFOXGH &DUGLQ
WRZDUGV WKH FRVW RI WKH FRPPXQLW\ JXLGH DQG PDS DQG D

IRU %RDUG WUDLQLQJ DQG ,7 H[SHQVHV %RWK JUDQWV DU
DWWDFKHG GRFXPHQWYV

$V QRWHG LQ WKH $QQXDO UHSRUW ERWK +$$ DQG :RRULO
RSHUDWH ILQDQFLDOO\ VHSDUDWH IURP ('5$%

,Q VXPPDU\ ILQDQFLDOO\ LW KDV EHHQ D YHU\ WLJKW RSHUDW
RQFH WKH %$6( SLFNV XS PRPHQWXP DQG VWDUWYVY UHWXUQLQJ
RSHUDWLRQDO FRVWYV

/IDVWO\ ZH KDYH EHHQ DEOH WR FRQWDLQ RXU PHPEHUVKLS IH
*67 DQG ZH KRSH WKLV LV D VXSSRUW WR RXU PHPEHUYV

*HUDUG %UHXNHUV
$FWLQJ ('5$ 7TUHDVXUHU
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