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2025 Chair Report

Challenges, opportunities & new relationships

We had a fantastic time wrapping up our 2024 EOFY at Gemco,
where we were delighted by a lively improvisation performance from
the talented Gemco actors - regular stars of Puffing Billy’s much-
loved Murder Mystery events.

Adding to the excitement, Puffing Billy’s 2024 ‘Train of Lights’ had just
completed another spectacular season. We were thrilled to see some
of our Gembrook hospitality members join forces with Puffing Billy,
offering convenient pre-order takeaway and delicious dine-in menu
options.

As we write this report, the 2025 Train of Lights has just wrapped up
another successful run! This year, even more local businesses got
involved including Emersleigh Estate who delighted guests with their
wines and warming mulled wine, while Fielderberry Farm served up
mouth-watering ice cream and waffles. It's wonderful to see our
community shining so brightly through these collaborative
experiences!

Each year around this time, we’re busy reconnecting with our local business community through
membership renewals and planning an exciting calendar of activities for 2025 - 2026. While
changes within Cardinia Council’s Economic Development team resulted in the withdrawal of our
funding support, impacting our ability to invest in projects, marketing, and advertising, we saw this
as a turning point. It was clear we needed to explore new, creative ways to continue supporting and
promoting our members and remaining sustainable.

In April 2024, we jumped into action with a fun and engaging initiative: life-size photo prop boards
for Emerald, Cockatoo, and Gembrook! Featuring a cheerful Easter Bunny and a vibrant ‘flower
power’ Combi Van, the props were a playful way to tie in with the Tesselaar Kabloom Festival
during the 2024 Easter holidays and school break.

A happy accident occurred when we installed one of the props in Cockatoo on what we believed
was Council land but was actually owned by Monash Health. This unexpected discovery turned into
an exciting opportunity. The building hadn’'t been in use (except briefly during COVID), and Monash
Health was looking to return its management to the State Government.

Our newly elected EDRA Committee saw the potential immediately. With minimal financial outlay,
we began exploring ways to repurpose the space to benefit the community and open new doors for
funding.



Chair Report (continued)

This led to extensive conversations, proposals, and collaboration with DEECA, while also
engaging with local groups interested in co-managing and sharing the space.

We're thrilled to share that on December 13™ 2024, we received official notification: EDRA was
approved to activate the space - now known as The BASE (Business & Arts Social Enterprise).
This marks an exciting new chapter for EDRA, opening up opportunities for innovation,
collaboration, and community connections. See page 4 for more about The BASE.

While plans for The BASE were underway, the vibrant Lost Woods Market launched in Emerald in
September, bringing new energy and increased visitation to the area. Around the same time,
EDRA supported the very first Hidden Treasures event at the Emerald Seniors Football Pavilion,
an incredible evening celebrating local winemakers and showcasing the rich flavours of our
region. These events, along with other “what’s on” activities and business specials, were actively
promoted through our Visit Dandenong Ranges EDM campaigns to subscribers, helping to boost
visibility and attendance.
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We also delivered our second “Are You Fire Season Ready?” session for businesses, led by the
dedicated Fiona Sewell from Emerald & Surrounds Emergency Recovery. Favourable weather
patterns through winter, spring, and summer, saw our region make it through the bushfire season
safely as predicted.

A major highlight during the year was the Cardinia Council elections, which saw longtime EDRA
supporter and co-founder David Nickell elected as our Ranges Ward Councillor. David’'s ongoing
commitment to the community is outstanding. He actively attends all local group meetings where
possible and continues to champion key issues such as the Green Wedge Management Plan,
improved infrastructure, and better roads for our hills region.

We wrapped up 2024 on a high with a wonderful members’ Christmas celebration at Fielderberry
Farm, complete with a personal tour from Trevor and Melissa and the treat of enjoying their
delicious homemade berry ice creams. It was the perfect way to end a productive and inspiring
year!



Chair Report (continued)

2025 kicked off with energy and purpose as we held strategic planning workshops for both EDRA
and The BASE. We revisited our brand values, refined our vision and mission, and began
meaningful conversations with local community groups interested in joining forces to help shape
the future of The BASE.

In early February, we hosted a community open night and what a fantastic evening it was! The
building came to life with EDRA members, passionate locals, and community groups all coming
together to share ideas, dreams, and inspiration. From this momentum, we proudly formed The
BASE Subcommittee, bringing together a powerhouse of community-driven organisations - Hills
Arts Alliance, Emerald & District Lions Club, and Hills Community Gardens Group. We couldn’t
have asked for a more passionate and dedicated team to help ensure The BASE becomes a
vibrant, inclusive space that supports our wider community and region.

As a social enterprise, The BASE is committed to staying financially sustainable through
community participation, room hire, business services, events, and workshops, so it can continue
serving as a hub for creativity, connection, and collaboration.

We are deeply grateful to DEECA for their generous grant support, which allowed us to undertake
essential safety and repair works. Our sincere thanks also go to Dandenong Ranges Community
Bank for helping furnish the space, and to Cardinia Shire Council for funding Committee
Governance Training with the Institute of Community Directors and supporting the development
of our new BASE website.

A huge thank you also goes to Ranges First National for providing an external signboard, Superb
Tree Care for mulching the garden, Colin Cookson for his excellent painting work, PC
Help@home for IT setup, and to our incredible community for their donations. Most of all,
heartfelt thanks to the BASE Subcommittee, who have worked tirelessly behind the scenes
making tonight'’s official launch of The BASE not just possible, but truly inspiring.
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Chair Report (continued)

In May 2025, EDRA was successful in securing two business grants from Cardinia Council to
support our members and strengthen our region’s visibility.

These grants will help bring to life two major projects for the 2025-2026 financial year:

» Edition 2 of our A2 Visitor Information & Touring Map, and

 Three dedicated Community & Retail Guides - one each for Emerald, Cockatoo & Gembrook,
and Upper Beaconsfield.

Both initiatives are vital to showcasing the depth and diversity of our local business and tourism
offerings and promoting the Eastern Dandenong Ranges to visitors and locals alike.

We warmly encourage all members & businesses not already a member to get involved in these

exciting projects and to renew/join EDRA. The greater our collective presence, collaboration, and
impact, the stronger our case becomes for accessing even more significant support and funding

both locally and at the state level.

After many years serving on the EDRA Committee, both Garry McGough and Walter Berger are
stepping down and | thank them for their valued contribution. | encourage members here tonight
to elect to come onto the Committee. The experience, friendships you make, local knowledge you
gain and your contribution to projects can be very rewarding.

As we approach our eleventh year in business, we do so with enthusiasm, optimism, and a
renewed sense of purpose.

In closing, heartfelt congratulations go to Lynne Trensky, who will be representing Eastern
Dandenong Ranges Business & Tourism and Cardinia Council as their Industry Partner on the
newly formed Tourism East board, formerly Yarra Ranges Tourism.

This exciting development opens up fresh opportunities for the Yarra Ranges, Nillumbik, and
Cardinia Shires to work collaboratively in attracting State Tourism funding and delivering stronger,
more coordinated tourism outcomes across the region. We're proud to have a voice at the table
and look forward to the possibilities ahead!

Let's keep growing together!

John Wall
EDRA Chair



Marketing & Member Engagement

Our Mailchimp EDMs to members continued to play a vital role in delivering timely updates on
member events, online marketing tips, Cardinia training opportunities, and local business news.
Similarly, our Visit Eastern Dandenong Ranges EDMs to website subscribers showcased
member events, local specials, regional festivals, and promoted our accommodation partners.

We coordinated a Farm Gate feature in the Casey Cardinia Family Magazine (Summer Issue),
highlighting our agritourism members and their offerings across the region.

In the lead-up to Christmas, we ran two retail promotions in Emerald:

* A two-week “Shop Local” campaign with a chance to win one of three hampers

* A One Day Sale aligned with the Lost Woods Market on Saturday, December 14
Complementing both was a ‘Find the Elves’ trail for children and families, and we enhanced the
festive streetscape with large baubles, fairy lights, and the return of the popular fairy doors.

Our Member Christmas Party at Fielderberry Farm provided a relaxed setting for members to
connect and celebrate the year’s achievements.

We launched our 2025 events calendar with a Business Breakfast at Café Beans N Spice in
Gembrook. New members Flavour Bomb, Emerald Eyes Optical, and Ray Besserdin shared
insights into their businesses. Guest speaker Emma Hutchinson from Puffing Billy Railway spoke
about their free marketing partnership for local businesses in the Eat, Play, Stay space -
encouraging exciting new collaborations.

In response to the recent loss of Cardinia Council funding for EDRA, we held our first fundraising
event at The Lost Woods Market, raising funds with the support of generous member donations
while promoting the Eastern Dandenong Ranges.

In March, we partnered with Emerald & District Rotary to promote the Pride of Workmanship
Awards, recognising outstanding local employees.

We also supported the PAVE Festival and Funfest in April celebrating a week of music, arts, and
community connection.

Finally, we successfully secured Business Group Project Funding from Cardinia Council to
support two major initiatives for the 25-26 period:

* A second edition Visitor Information & Touring Map

» Three Shopping & Community Guides for Emerald, Cockatoo/Gembrook, and Upper
Beaconsfield

These projects are central to strengthening our local economy, promoting tourism, and supporting
community resilience.



Marketing & Member Engagement

Why Participation Matters

Now more than ever, it's vital for local businesses to join and actively participate in their local
business group.

Being part of a united network like EDRA strengthens your voice, opens doors to collaborative
marketing, shared resources, training opportunities, and increased visibility through regional
campaigns and events.

When businesses work together, we create a more resilient, connected, and thriving local
economy - one that attracts visitors, supports local jobs, and fosters a stronger sense of
community. Your involvement not only benefits your business, but helps shape the future of the
region for everyone.

W’(wa

Lynne Trensky
Membership Manager
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2024-25 Finance Report

It It has been a busy but exciting year for EDRA with the highlight being occupation of the
property in McBride Cockatoo, the BASE, which has brought a whole new world of activities and
responsibilities including accounting ones.

As the BASE has a separate subcommittee income/expenditure for 24/25 has also been detailed
separately in the annual report. Whilst many initial costs have been covered by the generous
Bendigo Bank grant, it is hoped there will be some Seed Funding from the groups which have
formed the Base Operating Committee to deal with immediate on-going costs while future
earnings from leasing are generated.

As noted above, a generous grant was received from the Bendigo Bank in the amount of ($6000
+ GST) for set up costs including furnishing of the BASE. We also received a large grant from
DEECA, in the amount of $29,424.94 +GST, for rectification works to the BASE and the works
were completed in June.

During the year, we also changed our Accountants from EH Tax Accountants to CBW
Accounting in Emerald. Belinda Wallace has kindly agreed to complete our quarterly BAS
(saving us considerable expense) for which we are extremely grateful.

Thankyou Belinda.

Other grants received during the year include Cardinia Shire grant in the amount of $9174.86
towards the cost of the community guide and map and a Cardinia Shire grant in the amount of
$4360 for Board training and IT expenses. Both grants are reported on separately in the
attached documents.

As noted in the 23-24 Annual report both HAA and Woorilla were paid out in July 24 and now
operate financially separate from EDRA.

In summary, financially it has been a very tight operational year which we anticipate will improve
once the BASE picks up momentum and starts returning revenue to cover our ongoing
operational costs.

Lastly, we have been able to contain our membership fees for 25/26 to that of the 24/25 year

($150 + GST) and we hope this is a support to our members.

Gerard Breukers
Acting EDRA Treasurer
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2024-25 Finance Report

EDRA Detailed 24/25 Annual Report

| Description Total 24/25 Total 23/24
Income
Grants

Supperting Fund Cardinia 0.00 15,000.00
PAVED grant (Fun Fest] CC 0.00 14,000.00
‘Woorilla Cardinia Grant 0.00 2,000.00
JDPR PAVED Grant 0.00 15,000.00
Projector Grant 0.00 9449.00

Deeca Grant for the BASE 32,367.44 0.00
Shire Tralning Grant 4,360.00 0.00

other grants subject for projects 1,000.00 0.00
Eendigo Bank Grant 6,600.00 0.00

Shire Community Map grant 9,174 .86 0.00
Member map guide 798.38 0.00
fember Comm Guida 86.21 0.00
Tortal Grants 54,386.90 45,!49.1:4]'

Other Income

Membership 9,992 47 9.,395.20

Donation 0.00 0.00

BAS refunds 57500 5,665.00

ather 34.00 810.30

Woarilla 672.08 6,263.43

PAVED Festival 0.00 13,008.33

Christrmas Candles 0,00 5.,819.64

Meat the trader/Breakfasts 1,227.50 745.98
Winter Ads g41.04 0.00

Hidden Treasures 3,366.40 0.00

Raffle 2,728 86 0.00

Christrmas In July .00 1,062.29

Eacter project 0.00 354.08

BASE 0.00

Total Income | 18,437 .35 | 4!,1H15|
Total Income 73,824.25 90,073.26
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2024-25 Finance Report

EDRA Detailed 24/25 Annual Report

Description Total 24/25 Total 23/24
THE BASE Expenditure
Utility 544.04 0.00
Equipment 1,599.93 0.00
Operational 351199 0.00
Capital Improvements 31,473.89 0.00
Admin M 0.00
Total BASE Expenditure 37470 0.00
Total Expenditure 73505.06] _ 96,292.66]
Met Operating| 319.19 | {5,218.40)
Opening bank 19,840.93 m
Net Operating 319.19 19.40
Closing bank 20,160.12 19,840.93
Bank Reconciliation
Opening Bank 19,840.93 26,060.33
Income 73,824.25 90,073.26
Expenditure 73,505.06 96,292.66
Closing Balance 20,160.12 15,840.53
Actual Bank Balance| 20,160.12 19,840.93
Variance 0.00 10,00
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