2023 EDRA Annual Report

esplore our ‘;ﬂ\d olfers

du ¥,
'!.. l‘l

=_«Bhd ghcre

i - T4 : _
é_/a»‘;'e"qv’m J)amqﬁ Eroitg / 4"\{1}{?(’«’

BUSINESS & TOURISM

EASTERMN DANODENOMNG RANGES ASEOCIATION

Jq&.;v

rﬂzsr) b________

easterndandenongranges.com.au



Contents

Page 3 Chair Report - Events & Achievements

Page 4 Chair Report - Events Images

Page 5 Chair Report - Major Green Wedge Issue

Page 6 Chair Report - Recognition of Committee, Membership at Large
Page 7 Membership Report - Membership Overview, Website

Page 8 Membership Report - Meet the Trader Events, Portable Digital Signage
Page 9 Membership Report - 2022/2023 Projects

Page 10 Membership Report - 2022/2023 Projects

Page 11 Membership Report - TAC, Casey Cardinia Mag, Advocacy
Page 12 Finance Report - Overview

Page 13 Finance Report - Monthly Income & Expenses

Page 14 Finance Report - Annual Report for Dept of Justice

Page 15 Finance Report - Auspiced Funds Report



2023 proved to be an exciting year for EDRA.

The intent was to build on the successes of previous years and
to develop some very clear objectives.

Post last years’ AGM the committee members participated in a
strategic planning session to develop objectives for the year.

The 3 major priorities were put forward:

« Amend the current Rules of Association

- Initiate Christmas decorations across the region

« Investigate a Marketing Levy Scheme for Emerald
We also set out plans to hold member functions on a quarterly
basis and to provide an education program for the members.

We delivered on the Rules Of Association tonight by voting for the changes.

Regional Christmas decorations are still a work in progress, but | do believe that we will deliver
on this objective in November '23. The Marketing Levy scheme is still very much of a work in
progress because of the complexity and the lack of knowledge in this field.

As a committee, we have all participated to deliver the following events.

« EDRA 2022 Christmas Party at Emerald Museum (30 members attended)

« May Business Breakfast with Belinda Young from MOTHS (35 attendees)

« Volunteer Expo and Trivia Night (24 groups participated plus 140 at the Trivia night)
made possible through the Cardinia Shire 2022-2023 Festival and Event Grant Program

« Christmas in July (22 attendees).

« One event that was organised, but didn’t happen was our “Meet the Candidates” breakfast
in October 22 which was cancelled due to one of the candidates withdrawing 2 days before
the event. We extend thanks to Daniela De Matrtino for her willingness to participate in the
event and congratulate her on winning the Monbulk electorate.

Other achievements that | also believe deserve mentioning are:

« Appointment of Lynne Trensky to the role of Contract Administrator

« Support for the Woorilla Poetry Prize event

« Collaborating with Emerald & District Rotary to deliver the Rotary Pride in Workmanship
Awards

« Oxfam Trailwalker Signage in Gembrook

« Education program designed for the various needs of EDRA members

« Dialogue with Puffing Billy to work more proactively with the business community in the
EDR, so that the relationship is developing into a true partnership.

« Working to build a relationship with Yarra Ranges Tourism so that we are able to work with
them to provide a complimentary experience to theirs.
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Major Issue Campaign

Green Wedge for the region — this has been an ongoing campaign for EDRA for the last few
years and shall continue to be an issue we pursue. Our thanks go out to David Nickell for
fighting the good fight and he has always been there to provide support and guidance in
tackling to have a Green Wedge Management Plan for the EDR.

We managed to get articles in the local papers (Pakenham Gazette and Ranges Trader Star
Mail) and Stock & Land (a state-wide weekly paper), with nil response from Cardinia Council.
The intent is to continue to advocate on this issue to ensure that our Green Wedge area can be

sustainably developed as has been the case in other LGASs.
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Recognition of Committee Members

I would like to extend my thanks to the Committee members for their support and willingness to
challenge and debate the issues as they progressed. For many, it has been challenging to
attend some meetings or functions because of other commitments. As such some of the
discussions took place in the electronic sphere, which has not deterred the members from
guestioning and challenging issues, which | believe has improved the debate and ensured the
best outcomes were made.

For those not continuing as committee members, thank you and | wish you all the best in your
pursuits and would be welcome to once again join the committee if time permits.

Finally, a special mention of Lynne for her tireless work in creating a better place in the Eastern
Dandenong Ranges. Most of the events and activities are a direct result of her direction,
dedication and efforts that extend far beyond the hours she puts in and is contracted for by
EDRA.

Membership at Large

The last commentary is to the members of EDRA. Thank you for entrusting me with the position
of Chairperson, | feel that it is an honour that | have only started to fulfill in the last couple of
months.

Having been a member of Emerald Business Group initially and then with EDRA since it's
inception, | have seen the changes and the growth in the group and the community. | believe
there is so much more that can be done and will be done. The Eastern Dandenong Ranges is a
tourist destination, not a pass through to the Yarra Valley, a drop-in on after spending a night in
the BnB in the Dandenongs or as a step off to the Mornington Peninsula & Phillip Island.

Our friends in the Yarra Ranges Tourism tell us that they are expecting to double their visitor
numbers in the next 7 years and they are planning for the influx now.

| cannot help wondering how this explosion of growth is going to somehow exclude Eastern
Dandenong Ranges, especially when we have the number one attraction for the Yarra Ranges
Tourism in our region with Puffing Billy Railway.

The next couple of years could be the most exciting time for the businesses in this region if they
are prepared to embrace it.

We as an organisation will need to become more professional to meet the challenge and create
a point of difference and make the Eastern Dandenong Ranges more than a nice place to visit,

but a place where businesses thrive and a great place to live.

I hope you can join in and be a part of this journey.




We had a membership base of 90 businesses for the last twelve months, including free
memberships for some community groups. At the time of preparing this report, more than 80%
have renewed their membership so far and we have gained several new members joined in June
& July. We have changed over to Xero to streamline our accounting including renewals of
memberships. We were advised recently by our new Accountants, gst is not applicable to
memberships. This was presented to the EDRA Committee at the June Committee Meeting, and
as EDRA hadn't increased its membership fees since 2015 and waived members fees during
COVID, we raise fees $10 keeping the membership $110, but exc of gst.

The size of our membership is important and it's not for financial gain.

« It helps to showcase the breadth of our business community & tourism attractions, and the
unique attributes & personality of our region to the local community and potential visitors

« It helps to position us within a large tourism region (the Dandenong Ranges & Yarra Valley)
that has the highest ratio of day trips to overnight trips of all regions of Victoria

« It enables EDRA to qualify for larger grants to implement larger projects to support our
member's needs across all sectors & tourism experiences

« It supports the current operational funding provided by Cardinia Shire to run training and
networking events for our members.

$60 from each membership goes towards our consumer website,
easterndandenongranges.com.au. This includes hosting, ongoing website development &
features, seo & google ads and website content management.

Members can manage their own listings and benefit from having a small & full page listing with
links to their website and social pages, to have multiple listings to differentiate their services
where applicable, feature on our 'Meet the Trader' blog and promote events and specials all year
round through the events & special offers pages. The itinerary planner is another feature of the
website for members to contribute suggested itineraries for visitors.

As an authoritative and respected third-party website, both B2C and B2B benefit from third-party
leverage to reach new audiences; and can benefit from extended promotion for their business
without having to write all the content.

EDRA puts itself in the shoes of the customer to tap into customers' digital & physical
touchpoints and buyers' journey by creating awareness & consideration through our online ads,

direct mail, website, visitor call centre referrals, blog and newsletter.
Digital Touchpoints

Phiysical Touchpoints
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Meet The Trader Events/Blogs &
Our Portable Digital Signhage

Further to a successful 'Meet the Trader' launch
at The Railway Dog late June 22, we ran the
second 'Meet the Trader' on Aug 22 at Cog Bikes
in Monbulk and they tied this in with their 3rd
birthday celebrations.

The purpose behind 'Meet the Trader' is to
provide readers with an up-close & personal
insight into the people behind their businesses,
and provides an opportunity to engage & reach
new customers. Members are offered to run a
Meet the Trader to tie in with an event in-store or
just as a blog.

We took receipt of our Digital Portable Sign in
early September and provided this to Rosa &
Beau Flowers to help promote the launch of their
business and as a Meet the Trader event. Rosa
& Beau Flowers reached out to collaborate with
Your Local Pantry, Maple Lodge High Tea &
Emersleigh Estate which provided nibbles &
champagne.

Another four Meet The Trader Blogs have been
created for Emerald Village Meats, Raven Orb
Gallery, Tinkars Corner and the Flavour Bomb
Cafe.

We create the artwork free for members to
promote their events & special offers, and for
EDRA to promote local attractions & events as
well.

The sign can be used both indoors & outdoors, is
charged by power overnight and operates via 5¢g
networks during daylight hours.

The Portable Sign can be booked by emailing
ask@edra.org.au.
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Business listings
Special Offers
Local Events
Accommodation
Attractions
Cafes & Restaurants
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2022 - 23 Projects

We invest many hours applying for grants and rely on funding to deliver larger-scale projects for
our members.

Our thanks go to Jason Woods Stronger Communities Programme Round 7 funding for EDRA's
Portable Digital Signage.

A portion of our current annual funding from Cardinia Shire went to engage local artists to create
a Christmas local-themed chalk arts trail between Emerald Mitre 10 and Mindful AF, to promote
and engage the local community to shop local and increase visitation over the Xmas holidays.
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Our Essential Tools for Small Business Webinars were made possible by being awarded a third
round of State Government funding through the Department of Jobs Precincts & Regions,
Business Chambers and Trader Groups Program Round Three.

EDRA WEBINAR 4
s Business advice foryou  : -.

MMon 6th Mar 11am & 6pm

Thu 9th Mar 112

Tue 14th Mar 11am & Wed 15th Mar 6pm

B
Presented by lan Ash

Wed 22nd Mar 11am & 6pm
Business for Profit Session 2 - Finance Tips & Tri
presented by lan Ash
lanning Session 1~ Strategic Planning 101
Mon 3rd Apr1lam & 6pm S
ing Session 2 - Goal Setting that Really Works

Thu 23rd Mar 11am & 6pm

Wed 5th Apr1lam & 6pm

Fri 14th Apr 11am & 6pm
How to apply Emational Intelligence to your Marketing
it AnCCR ] presented by Ros Weadman

binars at & au
t edra.org.
+ Lynne on 0419 584 498 or email as
¥

We produced fifteen editions of Mailchimp
ENews to keep members up to date with
current news, events & opportunities in
the Eastern Dandenong Ranges.

We also modify the ENews to attract non-
members of EDRA .

In addition to our ENews, we promote
customers to subscribe and engage with
easterndandenongranges.com.au.

An ENews to customers relies on content
and for this form of external marketing to
grow and be successful relies on
members to list their events on the
website What's On & offers under Special
Offers.

We also remind members to tag
easterndandenongranges in their social
posts for us to share, add to our story,
and be made aware of their promotions.

Day & night sessions addressed 9 areas of
business essentials that were offered to
members and ran from early March through to
the end of April.

The funding provided an opportunity for us to
engage some of our professional business
members, experts in their fields, to deliver a
majority of the webinars.

Given we kept each of the webinars to only one
hour and provided day & night time slots, we
were a little disappointed in the number of
businesses that participated.

We did however consider members' availability in
our planning, and we encourage members to
watch the recordings via the members portal on
edra.org.au.

View this_email_in_your browser
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NOT ALL AGM’S ARE BORING! Join us for
the Eastern Dandenong Ranges Business &
Tourism 2023 AGM on Monday the 7th of

August at The Station House in Gembrook.

Enjoy free food & entertainment; buy your
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TAC & Casey Cardinia Magazine EVERY SEASON IN THE EASTERN DANDENONG RANGES BRINGS
IS OWN KIND OF MAGIC, AND WINTER IS NO EXCEPTION.

There is nothing better than waking up in a cosy cottage, luxury
accommodation or farmstay with a warming fire in the grate, walking outside

As a member of the Cardinia
Tourism Advisory Committee

(CTAC), we SUppOI’tEd & helped to to catch the scent of freshly baked bread drifting through the rainforest air, a
lush green scene from the balcony punctuated with the clear ring of bird calls.

promote Cardinia's Winterfest
campaign.

R / 5 atural b 1 pts

EDRA took the opportunity to
piggy-back off the Winterfest
campaign and secured the front
cover and a five-page spread in the
Casey Cardinia Family Winter
edition Magazine.

farmland. For a limited time, Puffing
tunning Train of Lights running

The spread titled Winter Magic, is
dedicated to promoting winter
activities in the Eastern Dandenong
Ranges from June to the end of
August, including twelve business
ads that were subsidised by EDRA.
The CTAC also contributed a
Winterfest ad included in the
spread.

Advocacy

EDRA does a lot of advocacy behind the scenes with Cardinia Council to support businesses and
the business community. After a very lengthy process between Council & Chae Restaurant, we
were able to assist Chae Restaurant to finally obtain approval to open a six-seat restaurant in
their home in Cockatoo.

Other advocacy projects that have been on the table for the last twelve months and that we will
continue to advocate for over the next term include:

« wayfinding and streetscaping signage implemented in Emerald, Cockatoo & Gembrook
car parking line marking and to have an overall audit done on car parking signage & parking
times in Emerald
« the support of a Mountain Bike Trail in Cockatoo

W\Jb /( d@tw
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22/23 has been a busy year with several changes to managing our finances.

These began with the election of a dedicated treasurer at the 22/23 AGM resulting in the
separation of membership and treasurer roles. This was followed with the establishment of a
dedicated accounting package (Xero) for the last half of the financial year and lastly the
presentation of detailed monthly income/expenditure reports.

The setting up of a dedicated accounting package has enabled several accounting
improvements including the turnaround times for BAS reconciliation, membership invoicing and
integration of other membership platforms with Xero and our internet pages.

In addition to the background changes it has also been a busy project year with the purchase of
a digital portable screen, the running of the very successful business webinar series, the Expo
and Trivia function for community groups as well as a number of member network opportunities.
All of which were provided for by grants and added to increased accounting activities.

During the year The Hills Arts Alliance (HAA) left the auspices of EDRA to branch out under their
own Incorporated structure and the balance of monies ($2980 which was held in trust) was
transferred to HAA.

We also received, from Puffing Billy Country Getaways, the balance of their wind-up in the
amount of $577.41. This will be used for advertising accommodation businesses.

EDRA will continue to auspice the Woorilla Poetry Competition and at the end of this
financial year is holding $2833.84 in trust.

We are also holding $15,699.62 for the 23/24 PAVED Festival to be held in November. This
includes State Government funding of $30,000 ($15,000 which we have already received). We
are also still awaiting notification of grant approval of $20,000 from the Cardinia Shire for
additional funding for this project although we are not expecting the full amount.

Lastly, we are expecting an annual operational grant from the Cardinia Shire in the amount of
$15,000 sometime in July.

Attached to this summary are the financial reports for 22/23 including:

* Full detailed month-by-month Income and Expenses

» 22/23 Annual summary incl. outstanding income, prepayments and anticipated grant income.
* Annual Report for Dept of Justice

* Auspiced funds report

All'in all, with grant funding for operational purposes and our strong membership commitment
we will be able to move into the 23/24 with financial confidence.



2022-23 Finance Report

I Description [ ouly | Aug | Sept | Ot | Mov | Dec | san [ Feb [ March [ Apil | May [ June | Total |
Income
[ers
Supporting Fund Cardinia]15.000.00 15.000.00
[& ity ing cuppart 959.00 B8,575.00 9,574.00
Festival grant (Fun Fest] 15,000.00| 15,000.00
Fastival Participant Fees 0.00
Stronger Community Sign 0,00
JDPR Grant 16,000.00 4,000.00| 20,000.00
Membership] 541.08| 3,2464B8| 2,588.71 648.85 32413 110.00 40.63 179.54 189.95 107.77 4,7B5.71) 12,765.85
Danation Puffing Billy Countiry Gelaways) S77.41 577.41
Est! mated BAS refunds 7,334.00 3,682.00| 1,046.00 7.712.00
other 250.00
Miseellaneous
other grants sulbject for projects 58.50 449 66.00 128.99
Woerilla 450.90| 1,378.23 2,237.60] 187216 5,948.89
Hills Art Alliance| 30.00 30,00
FunFest PAVE 0.00
Winter Ads 645.27 545.27
Functions| 573,00 EE2.42 1,255.42
Total income 15,599.58| 7,690.38| 3,971.43 18,952;;' 2,196.29 573.00 110.00 70.63| 13,013.95 1,122.37 1,7949.04 M
——— it
Expenses
General Expenses
= T T —
Descriptiaon [ July | Aug | sept | Oct | MNow | Dec | Jwn | Feb | Mach | April | Mey |  June | Totm
| I [ I [ 1 I I I [ I 1 [— oa
IT Expenses
Mailchimp 1546 24.20 25.35 17.36 2557 25.24 79.26]  29.10| 30.63 30.37 30.06 30.05' 333.75
GoogleStorage, .49 2,49 2.49 2.49 2.49 248 2.49) 4.98] 11230/ 2.45 249 139.58
Googlesds|  109.92 109.46) 108.34 109.82 10085 109.91 109.20 104.79 106.22 108.81 103.98) 1.200.30
Microsoft 39.00 1500/ 112.00
McKooper 30.27 2EAS 3769 A6E.00 554.36)
Wules 506.35 506.35
Stripe| 0,00
Go Daddy| 44.17 405.04 15.95 15.95] 19.95| 513.06
Carivi| 167.88 167.88
Wandershare| 15.61 19.61 19.61 19.61 73.44
Try booking fess 127.50 127.50
Facebook Idm-'slrlgj 80,00 B.02 51.54 38.38 40,00 6.98 168.46 42.34 137.39 573.51
Zoom subscription 20.99 20.99 20.99 20.59 20.99 20.99 20.99 4338 13.39 22.39 22.39] 257.48
Diversity Group| 5,874.00 5,040,00] 11,214.00
Diomain Registration feos)
Apple 4.29 42.99
Text Magic) 50.00! £0.00 50.00 50.00
Faypro _| 114.06
Vimes I 1 111.10]
Auspiced project Expenses
50.00 2,980.00 3,030.00
433,24 10.00 10.0!'_3, 730.97 250,00 528,69 A400.00 5,162.90
0.00
Event Exponses
Tleset the trad er eopen ws| 84.25| 130.00] 108.00 322,25
[Busines b 55551 300.00 B55.51
Christmas function 1,600.97 1,600.97
AGM 610.04 E10.04
Prldcofwwkmansh;i B0 00 E00.00
Strest Art| 2,850.00]  1,500.00 "E 4,350.00
‘Other Operating Expanses
Frintingand stationary|  155.00) 55.00 131.78 25795 617.73
Maeting 101,00 110.09 10400 9,50 43 .40 26,40, 356,38
Postage [Fost Box 16.10 3.42 177.00 196.52
Public relati 229.0 226.00 125.00 2.970.00] 3,550.70
Minor equipment 172.25 122.25
Mt tralninﬁ1 176.00 176.00,
= R 0_3.2'
Total Expenditure | 'ms.nl 15,858,568] 7,068,597 1,041.13| 7,333.75] B675.66] 2,518.43] 1.31038] 1 63.02' 15.222.87| B.64899] 11,167.55] 94.658.41

{13,100

[ Description Igglnujls_gelon|m=u[nu|Ju|ﬁb|M-=h|Apn||MglJum|rou|

Bank Reconciliation

Cpaning Bank |31,830.91| 46,727.37(38,515.19]| 35,470.55[53,331.57| 4§,19453 m,u!:.szl 37.bedd4a]| 36.443.65] 38389.62| 20,283.12] 13.839.17
Income|15,599.58| 7.690.38] 3,571.43 18,952.45) 3,19639 573.00 110.00 70.63] 1301395 1,122.37 1,799.04] 33,788.71
Expenditure 703.12| 15,898.56| 7,069.97 1,041.13] 7,333.73 &,675 66 2,51B.43 1,310.33] 11068.02] 1922287 B648.99] 11,157.5%
Qlasing Balance[46,727.37| 38,519.1935,420.65] 53,331.07|4%,194.53] 20,091 E7 37683 48] 36,443.69] 38389.62| 30,283.12] 13.43%.17] 26,060.23
Actual Bank Balance|46,727.37] 38,519.19]35.420.6%] 53,331.57[48.19453| 40,091 87] 37683.44] 36443.69) 38,386.61) 320.283.12] 13.439.17) 36,060.33

Variance .00 0.00 0.00 0.00]  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
S e —
Ausplea fupds balance
Woorilla] 2047 8% 2075.51 344374 5671.34] 3812.53 3562.53 3232.84 3333 84 2833 B4 2833.84 1833.B4 2B33.84
HillsArtsAlliance] 3000.00] 3,000.00( 3,000.00 3,000.00] 300000 300000 3000.00] 3030.00] 2,980.00 0.00 0.00 0.00
Fulfing Billy Country Getaways, 577.41 577.41

FunfestPave| 2094.62 E44.62|  B44.61 B44.62|  Hda ez ZICH A4 67 844,62 699.62 639.62 690.62| 15.695.62
Yﬁﬂﬂlﬂklﬁlﬂtﬁ 71 7 592013 7288.36 951506 7657.15 7407.15 FOTE.A6 F108.46 TO90.87 3533.46 3533.46  19110.87
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Annual report 22/23
Eastern Dandenong Ranges Association Inc.

Incoame Expenses
Grants Ganeral Expenses
Supparting Fund Cardinia 15.000.00 Dept of Justice AGM 61.20
Community wellbeing support 9.574.00 Insurance 212247
fasiivel granl (Fun Festy 15.000.00 Subcontractors 550.00
Fasiival Parlicipani Fees 0.00 Adminisiration S, 737.00
Stronger Commundy Sign 0.00 Accounting laas 892 68
JOPR Granl 20.000.00 Cparating 87T9.75
Iraveling cosl 0.00
Mambarship 12.765.85 Telsira prapaid 320.00
Danation Puffing Billy Countlry Gelaways ) 57741 Bank feas 6455
Estimated BAS rafunds 7.712.00 Ko 177.00
ather 250,00 Grant acquital
Miscellanecus Laptap 1,086.00
other grants subjact for projects. 128.99 Blecironic sign| 11.038.50|
‘Woorila 5.945.60 Wabinar 19,076.00]
Hils Arl Allance) 30,00/ Expa/Trivia Might 8.512.74
FunF esl PAVE 0.00/ PAVEd Funfest 1,395.00
0.00]
Winler in July Adds 545.27 |Subserptionilleensing Expenses
[ Functions 1,255.42
Rad Trai Membership 0.00
Tur.gll Income HE?.GS Mainstreet Bus Group 220.00
T Expenses
Mailchimp 333.75)
Googh Slorage 1349 58
Googhs ads 1,200.30
Microsofl 112,00
MoHeapar 55436
Wufoo 5068.35
Stripa 0.00
Go Daddy 513.06
Canva 167 .88
Wondarshara THA4
Try boaking fees 127 50/
Facebook advertising 573.91
Zoom subscription 257 48
Dwersily Group) 11.814.00/
Domain Registration fees 0.00
Appie 47 48
Texi Magic 200.00
Paypro 114.08
Vimeo 111.10
Auspiced project Expenses
Hils At Alliance 3.030.00
Woorilia 5.162.90
Event Expenses
hiaat the tradar axpanses 32225
Business breakfasts 855.51
Christmas funclion 1.600.97
AGM G004
Prida of workmanship| G000
Straal A 4.350.00
Other Operating Expenses
Printing and stalianary 61773
heeling expansas 396,38
Poatage /Post Box 196 52
Public relations 3.550.70
Bincr egquipment| 122.25
Member training| 176.00

Annual report 22/23

EDRA Auspiced funds
Auspice funds balance 0B1/7/2022 inc22/23  Exp22/23 CB30/6/23
Waoorila 204785 5948.89 5162.90 2833.34
Hills Arts Alliance 3000.00 30.00 3030.00 0.00
Puffing Billy Country Getaways 0.00 577.41 0.00 577.41
Funfest Pave 2094.62]  15000.00 139500 15699.62

Total auspice funds 714247  21556.30 9587.90  19110.87
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Annual report 22/23
Eastern Dandenong Ranges Association Inc.
Income Comments
Grant Income| 59,574.00|Inlcudes $15,000 for 23/24 PAVED
Membership /Donations] 13,593.26
BAS refunds 7,712.00 |June BAS Estimate yet to be claimed 53930 EST
Auspice groups|  €,107.88
Functions 1,900.69

Total Income 88,887.83

Expenditure

Accounting finance| 14,874.65
Grantexpenditure| 41,121.24
Subscriptions 220.00

IT Operating Costs| 16,851.26|Includes prepayment for Web hosting
Auspiced groups|  8,192.90

Event expenses| 8,338.77

Other operaling expenses 5,059.59

Total Expenses 94,658.41

Net Operating 22/23 _ (5,770.58)

Auspice funds balance (refer separate report)
Woaorilla 2833.84
Hills Arts Alliance 0.00
Puffing Billy Country Getaways 577.41
Funfest Pave 15699.62
Total auspice funds  19110.87

Bank Reconciliation

Opening Bank 30/6/23| 31 ,830.91
Income| 88,887.83

Expenditure| 94,658.41

Closing Balance 30/6/23| 26,060.33
Actual Bank Balance 30/6/23] 26,060.33
Variance 0.00

Prepayments
| Collective Marketing web hosting|  5,940.00 [Also paid for beginning of July 22 |

Outstanding income/Debtors

Membership 4,950.00
Bas 3,935.00 |Estimate only
Total 8,885.00

Anticipated Grant Income

Balance State Gov for PAVED 15,000.00
Cardinia Shiregrants for PAVED 14,000.00 |Est reduced from application of 520,000
Cardinia Shire grant Projector 950.00
Cardinia Shire Support Funding 15,000.00
Total| 44,950.00
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BUSINESS & TOURISM
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www.edra.org.au
0491 471 990



