New Seabury Members Associates Board of Managers

Meeting Agenda
November 9, 2017 6:00 — 8:00 pm

Clubhouse Board Room
Dial-in 605-472-5391, 399618#

= Approval of Board Minutes from October 12, 2017 Meeting

= Treasurers Report - Mike

= Review 2018 Membership Plan and Rules & Regulations
with Club Management Meetings — All

©)
©)

Review Club responses to issues raised by NSBOM
Discuss timing of final distribution of Plan docs to
membership

» Members Survey - All
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Review 2017 survey status update

Update schedule for next two weeks

Action Plan for analysis and distribution to Management
and members

Game plan for answering issues/questions raised about
NSBOM in member survey comments

= |T Infrastructure Update — Sharon & Richard
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Constant Contact & Survey Monkey update
Member list clean up effort
New website

= New Business - All



