New Seabury Members Associates Board of Managers
Meeting Agenda
April 12, 2018 6:00 — 8:00 pm
Clubhouse Board Room
Dial-in 605-472-5391, 399618#

= Review and Approval of Board Minutes from November 9,
2017 Meeting

= Treasurers Report — Mike
= Men’s Golf Committee Update — Joe Araby

= 2018 Committee Assignments - All
o Review existing assignments
o Discuss past practice between BoM and Mgmt staff
o Action plan for re-engaging with Club Management

= Member Communication Plan - All
o Subcommittee team
o 2018 communication plan
= Monthly email
= Joint communications with the Club
= Surveys
o Action plan for next 30 days

» |T Update - Richard
o Constant Contact Member list review and update
o New website

= Club Management Update — Chris Card

= New Business - All



