New Seabury Club Members Associates, LLC
Board of Managers Meeting Agenda
September 13, 2018 6:00 — 8:00 pm

Clubhouse Board Room
Dial-in 605-472-5391, 399618#

Review and Approval of Board Minutes from August 09,
2018, August 26, 2018 and the Annual Meeting

Treasurers Report — Mike R

Committee Discussion — All
o Roles and Responsibilities
o Committee Charters
o Working Process with Club Personnel

Communication Committee Report — Bill
o Fall Schedule Review
o Dunes Course Update Process
o Member e-mail Review and Follow-up

2018 Member Satisfaction Survey — All
o Review and Update Process
o Management Interface Working Team
o Timing

Club Management Update — Chris Card



