New Seabury Board of Managers
Food & Beverage Committee Charter

The New Seabury Board of Managers Food and Beverage Committee shall be appointed
annually by the Board of Managers at its August Board Meeting directly following the New
Seabury Club Members Associates, LLC. The Food and Beverage Committee shall consist
of no fewer than two (2) members of the Board. The Committee shall meet quarterly and or
as they deem appropriate for the following purpose:

COMMITTEE OBJECTIVES:

¢ Work as a cohesive team to provide all levels of communication between
Membership, Management and NSBOM

e Prepare detailed reports for the inclusion and the NSBOM semi-annual email blasts
¢ Be fully knowledgeable of the dining staff members and their work environments
e Monitor menu offerings to insure they are consistent with Membership desires and
are priced competitively in the market
ROLES AND RESPONSIBILITIES:
Act as the primary Member liaison of NSBOM for all Food and Beverage issues:

e Maintain a strong and healthy relationship with the General & Food & Beverage
Managers of New Seabury and to continue the tradition of quality and
presentation from all the dining offerings at New Seabury

e Manage the Food & Beverage component of the Annual Member Satisfaction
Survey and to review, in detail, any and all opportunities that arise with
Management and NSBOM

e Meet with Director of Food & Beverage as needed to review dining facilities to
insure the highest levels of quality are being met and maintained at these
facilities

e Report all findings and meeting results with the NSBOM throughout the year

¢ Insure all Membership feedback is responded to and reviewed with
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