New Seabury Board of Managers
Beach, Youth & Fitness Committee Charter

The New Seabury Board of Managers Beach, Youth and Fitness Committee shall be
appointed annually by the Board of Managers at its August Board Meeting directly
following the New Seabury Club Members Associates, LLC. The Committee shall consist
of no fewer than two (2) members of the Board. The Committee shall meet quarterly and
or as they deem appropriate for the following purpose;

1. Act as the primary Member liaison of NSBOM for all Beach, Youth & Fitness
issues:

a. Become the subject matter expert on B, Y & F for NSBOM

b. Collect input from membership on current and potential additional
offerings

c. Monitor and respond to all member issues and or recommendations
presented to NSBOM

d. Provide B, Y & F input for two (2) NSBOM e-mail blasts per year

e. Report on activities/issues to full NSBOM as appropriate throughout the
year.

2. Act as the primary Club liaison of NSBOM for all Beach, Youth & Fitness issues:

a. Meet with Fitness and Waterfront Director directly after appointment to
the committee and introduce yourself as the NSBOM liaison(s) for the
coming year.

b. Review B, Y & F offerings annually and provide feedback to
Management on behalf of the NSBOM

Manage B, Y & F component of the Annual Member Satisfaction Survey

g

d. Meet with Club staff to review Annual Survey data and comments and to
discuss priorities for the coming year

e. Report on activities/issues to full NSBOM as appropriate throughout the
year.
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