RUSSWIN FRANCISCO, Ph.D.

Advisory & Coaching on Leadership, Power, and Organizational Dynamics

CLARITY WHERE IT MATTERS MOST

Dr. Russwin Francisco works with leaders and organizations to uncover and navigate the hidden dynamics shaping decision-making,
culture, alignment, and performance.

This is not surface-level consulting. It is high-trust strategic engagement focused on the forces that quietly determine outcomes: power,
identity, culture, assumptions, and the relationship between values and behavior.

WHY THIS WORK IS DIFFERENT

Most consulting focuses on structure, strategy, or execution. This work examines what may be shaping all three.

* Invisible power dynamics and informal influence

+ Leadership identity and role ambiguity

+ Misalignment between stated values and lived behavior

» Cultural patterns operating beneath awareness

* Persistent friction that structural solutions alone have not resolved
When these forces become visible, leaders gain greater clarity about what is actually happening - and more agency in deciding how to
respond.

WHAT THIS WORK ADDRESSES

+ Leadership misalignment and internal friction

+ Organizational culture challenges

+ Decision-making bottlenecks and competing priorities

* Trust breakdowns within teams or across leadership levels
* |dentity, role clarity, and authority

+ Complex interpersonal and structural dynamics

ENGAGEMENT AREAS

Leadership Advisory
Strategic guidance for executives navigating complexity, pressure, transition, and high-stakes decisions.

Organizational Diagnosis
Identifying hidden dynamics shaping culture, behavior, trust, and organizational performance.

Power & Decision Mapping
Clarifying how influence, authority, informal systems, and competing interests actually shape decisions.

Identity & Role Clarity
Helping leaders align expectations, responsibility, authority, and behavior within complex systems.

Executive Coaching
Creating focused space for self-examination, strategic reframing, and more intentional leadership under pressure.

Culture & Congruence
Examining the distance between organizational values, leadership behavior, and the culture people actually experience.
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ENGAGEMENT APPROACH

This is not traditional consulting. Engagements are:

« Strategic and high-trust

+ Grounded in real organizational conditions

* Focused on clarity, not abstraction

* Designed to support decision-making, alignment, and action
Work typically begins with a focused conversation to understand context, constraints, and leadership objectives. From there, the
engagement is tailored to the conditions actually present.

ENGAGEMENT OPTIONS

* Focused leadership advisory

* Executive coaching

+ Leadership-team consultation

+ Short-term organizational engagements
+ Ongoing strategic counsel

IDEAL CLIENTS

* Executives and senior leaders

* Founders and organizational decision-makers

+ Leadership teams navigating change or conflict

+ Organizations facing complexity, growth, or transformation

* Leaders working through questions of authority, identity, culture, or alignment

ABOUT DR. RUSSWIN FRANCISCO

Dr. Russwin Francisco is a speaker, educator, entrepreneur, and thought leader whose work focuses on the hidden forces shaping human
behavior, leadership, and culture.

He brings an interdisciplinary perspective grounded in academic research, business leadership, higher education, and creative work -
connecting ideas across disciplines to help leaders see familiar challenges in new ways.

His advisory work helps leaders move beyond surface explanations, identify what is actually shaping outcomes, and act with greater clarity
and intention within complex systems.

CONFIDENTIALITY & TRUST

Advisory and coaching work often involves sensitive organizational dynamics, competing interests, and high-stakes decisions.

Engagements are conducted with discretion, candor, and respect for organizational context.

BOOKING INFORMATION

To inquire about advisory, coaching, or customized organizational engagements:

Email: russwin@bitethefruit.com

Website: drrusswin.com



CALL TO ACTION

Bring clarity to the dynamics shaping your organization.

Begin a confidential conversation today.



