Force Soccer Club

Post Office Box 411
Plainwell, Michigan 49080
forcesoccermi@gmail.com
http://forcesoccer.net

AGENDA
Zoom Link: https:/us06web.zoom.us/j/6352365802
August 30th, 2023 — 8:00 PM
e Call to Order
o Present: Brad Edgell, Jena Nooney, Kate Amaezechi, Kristin Anderson, Brandon Befus,
Jen Hoffman, Tara Drewyor, Travis Timmons, Brent Milhiem, Joe Clemens
o Absent:
e Approval of Minutes/Summary:
o August 9, 2023 Force Board Agenda - approved
e Agenda Amendments:
o NA
e Public Comments/Introduction of Guests

e Primary Topics
o Fanwear Store (Brad)
m Send to all registered
m Send to coaches too
m Post to Facebook
m Extend the store to 9/18
m Jena to send out all info on Tuesday, 9/5
o Tournament Jerseys (Jena)
m Not within Force brand
m Optional Tournament Jersey?
m Let 2023 go. Enforce more stringent kit rules moving forward.
Spring may have conflicts (under armor shirts)
Prior to Canton!!
State cup rules. Light socks with light jerseys.
Let’'s give some kit options, but be consistent. (Make these options by
team...fundraising?)
m Coaches to have others approved.
o Active Shooter Training (Jena)
m Should the club do something?
Add to the coach's meeting?
Add to Manual?
Jena to reach out to Bob Farris
Law enforcement guidelines
m Jena, Brad, others?
o Secretary Applicant (All)
m Tony McNeel - current Force parent with 2 boys. Invite him to next meeting.


mailto:forcesoccermi@gmail.com
https://us06web.zoom.us/j/6352365802
https://docs.google.com/document/d/1EllODU1Fg8Gsfci1hNzq9bxtRLR2olpj/editgQ-EUaLAhFj7Pu0d5ovgdBq8_a5N/edit

Board Member Reports

o Academy Coordinator - Kristin Anderson
m Update - 54 in u6. 49 in u8. Amazing!! May add one u8. 12 coaches, 3 minor
coaches. Hoping to add a couple more u8 coaches to keep teams at 6 players for
jamborees.
m Shirts - have they been ordered - Yes, all on order. Tara added a few extra.
Everything should be here in a couple of weeks.

o Coaching Coordinator — Travis Timmons
m Update - Nothing new

o League Representative and Registrar, Kate Amaezechi -
m Update -
m Move cutoff date forward next year so Kate can get things done before school
starts and have more time for shirts.
m Some coaches do not have the requirements completed. Joe Molitor and Robert
Scooneas.... the only ones.

o Uniform Coordinator, Tara Drewyor -
m Update - Academy jerseys complete. Focus on next year’s kit to come.
e Gazelle uniform staying with Adidas
e Request select jerseys (not patches) for all
e Kate - what are the requirements on patch locations for jerseys
e Jena - Looking for possible 40th anniversary or sponsor patches

o Marketing Director, Jena Nooney
m Academy marketing - Great job all!!!
e MI CAT got added.
m Jena: Plaque for family that made donation for the goals.
m New coaches equipment
e Got 5 sets of equipment and distributed 4.

o Secretary, Jen Hoffman -
|

o Field and Maintenance Coordinator, Brent Milhiem -

m Update - Working on trash can pads
m Nothing from township yet - Brent to reach back out

o Treasurer, Brandon Befus
m Update on: (as of 8/30/23)
e Current Bank Balance = $182,380.42
e Proposed Projected EOY Balance = $69104.08
e Proposed Net Income(Loss) EQY = ($35,729.38)
e Budget Link Budget FSC 6-26-23.xIsx



https://docs.google.com/spreadsheets/d/1ZC2oIfmAcgK0aVztSLzDP7-NnXnO3ANb/edit?usp=drive_link&ouid=106573817769801260709&rtpof=true&sd=true

e Academy Budget Approved via text May 2023 Academy Budget 2023 24 - Google
Sheets.pdf

Academy Budget 2023/24
e Scholarships 2023-2024 - Leslie, Jen & Tara have approved 4 Scholarships

$2,670 remains in budget.
e Proposed Budget 2023-2024 for discussion - PROPOSAL (6/27/23) Budget FSC

2023-2024 (not final).xlsx
Will send another email highlighting the changes.

Brandon - updated budget with changes from last meeting
Next meeting Brent to share details on field budget
Working on collecting academy sponsorship dollars
One porta-potty to be removed from 8th Street
e Brent to work on budget for 8th Street game field
o Vice-President, Joe Clemens
m Update -

o President, Brad Edgell
s OMPT
e Brad to ask for formal proposal with plan to accept
o Logo on alternates? Need to discuss. Probably if it is a standard.

m Open 2023/24 Board Positions
e Secretary
e Field Coordinator - through Fall 2023

Committee Reports

o Unfinished/Continuing Business
m Next board meeting TUESDAY September 26th, 2023, 8pm.

o New Business -
| |

o Adjournment -

Zoom meeting
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