Procedural Items

Priority Agenda

Items

Approvals

Reports

Adjournment

Next Meetings

Meeting Opening and Pledge to the Flag

Attendance Roll Call

Conduct Interviews for AVMA Board Member Candidates
Executive Session on Personnel Matters

Public Comment

Discuss and Consider Appointment of AVMA Board Member
Discuss Borough Garage Construction

Discuss Shingle Replacement Permit Practice

Discuss Budget Process Outline

10) Approve Minutes for July 28, 2026, Meeting
11) Sustain and Approve Electrical Brokerage Contract

12) Approve Resolution Appointing Building Code Official

Fire Company e Public Works Committee
Central Berks Regional PD e Personnel Committee
Borough Council President e Codes Committee
Borough Mayor e Finance Committee
Chief of Police e Merger Committee

Community Relations Liaison e  Solicitor
Code Administrator e Borough Manager

13) Other Business
14) Adjournment
15) Executive Session on Litigation

Borough Council Workshop Meeting — August 18™, 2026, 7:00 PM
Borough Council Business Meeting — August 25", 2026, 7:00 PM
Sewer Authority Meeting — August 27", 2026, 6:00 PM

Borough Council Public Hearing & Business Meeting — September
2nd 2026 (Antietam HS Auditorium), 6:00 PM

Police Commission Meeting, September 3, 2026, 6:30 PM

Water Authority Meeting — September 9™, 2026, 7:00 PM
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