July 14, 2026 Special Voting Meeting

Meeting minutes

The Mount Penn Borough Council met for a Special Voting Meeting on July 14, 2026, at
Mount Penn Borough Hall, 200 N. 25 Street, Reading, PA 19606. Council President Rick
Lombardo called the meeting to order at 7:00 PM and adjourned at 7:45 PM.

Council President Rick Lombardo, Council Member Thomas Baer, Council Member Kelly
Dudash, Council Member Troy Goodman, Council Member Michael Kindlick, and Mayor
Ryan Maurer were present. Council Vice President Christine Dise and Council Member David
Korinchock were absent. Staff present was Borough Manager Hunter L. Ahrens.

Several members of the public were present including Richard Hart, Patti Rose, Robert May,
Mitchell Esser, Debbie Moore, and Josh Nowotarski.

Meeting Opening

The meeting was called to order at 7:00 PM. All present were asked to rise for the Pledge of
Allegiance, which was led by Mr. Lombardo.

Public Comment

The presiding officer opened public comment, requesting that speakers remain civil and
adhere to the five-minute time limit.

Patti Rose, N. 26" Street [Lower Alsace Township] — Ms. Rose raised several questions

regarding the adequacy of public notice for the special meeting, the urgency prompting the
meeting given the Water Authority chairman's absence, the status of the PENNVEST loan,
and whether the borough had written confirmation that PENNVEST would honor the
existing loan terms upon dissolution of the authority. Council confirmed the meeting was
advertised in Saturday's paper in compliance with the 24-hour notice requirement. It was
explained that on June 29, 2026, the Mayor and Authority Chairman Mr. Boyle jointly signed
a framework agreement for a conveyance leaseback; however, the authority voted that
agreement down 3-2 at their July 8, 2026 meeting, prompting the borough to continue
moving forward with its process. Regarding PENNVEST, Mr. Ahrens read aloud an email
dated June 25, 2026, from PENNVEST General Counsel, clarifying that a loan servicing
committee would render a final decision on any request to transfer the loan to the borough,
with payment in full upon dissolution being one available option. Council stated they were
comfortable with the written communication received from PENNVEST.

Robert May, 3531 Jacksonwald Avenue [St. Lawrence Borough] — Mr. May, President of

Saint Lawrence Borough Council, stated that Saint Lawrence is opposed to the proposed
leaseback on two grounds: (1) the rate increase effectively functions as a tax funding Mount

Page 1



Penn's general fund, to the detriment of Saint Lawrence ratepayers; and (2) a reverter
clause in the original conveyance of Saint Lawrence's water system to Mount Penn may
require the system to revert to Saint Lawrence if it no longer serves the interests of Saint
Lawrence citizens. Mr. May indicated Saint Lawrence remains open to discussion but that
these two points are fundamental concerns. Mr. Ahrens noted that the borough's
characterization of those issues differs from Saint Lawrence's.

Debbie Moore, 503 N. 25 Street [Lower Alsace Township] — Ms. Moore raised a question
regarding potential conflicts of interest stemming from council members serving

simultaneously on multiple municipal boards, specifically referencing Mr. Goodman's
concurrent service on the Mount Penn Borough Municipal Authority board and the
Antietam Valley Municipal Authority, and noting that a former AVMA vice president had
resigned following that appointment. Mr. Goodman stated his intent on any board is to act
in the best interest of that body and the community.

Josh Nowotarski, 2514 Perkiomen Avenue — Mr. Nowotarski raised questions regarding staff

changes and potential layoffs. Council clarified that no layoffs are planned, that employees
would receive improved benefits through consolidation into the borough's health insurance
pool, and that day-to-day operations would remain largely unchanged. The proposed rate
increase was confirmed at an average of approximately $7.00 per bill, with a total
anticipated annual lease revenue in the range of $295,300, intended to offset emergency
services costs, such as emergency radio system replacements mandated by the county.

Mr. Nowotarski asked whether further negotiation with the authority remained possible
before any final action. Mr. Lombardo shared that this meeting's votes are authorizations
only, and that the authority is scheduled to meet on Monday, July 20, 2026, at which time
an agreement could be possible.

Council clarified that the actions considered do not abolish the existing authority but rather
authorizes preparation for the establishment of a new restructured authority, should the
current authority decline to reach an agreement. Council further noted that, related to any
type of sale rumor, Pennsylvania law provides ratepayers a referendum mechanism if any
attempt were made to sell the water system while the Borough owns the system.

Discussion and Updates on Conveyance of MPBMA

Mr. Kindlick read a prepared statement summarizing the borough's position. The statement
noted that since November 2025, the borough has held 13 public presentations addressing
the conveyance, while only one authority board member attended one such meeting. The
borough passed Ordinance 910 in April 2026 to compel the authority to act. Following the
collapse of the June 29 framework agreement at the authority's July 8 meeting, and after
the authority introduced previously undiscussed proposals, the borough concluded that
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negotiation had reached an impasse. The statement outlined two paths forward: abandon
the effort, likely resulting in annual tax increases of 1 mill or more and movement towards
Act 47, or proceed with the conveyance independently, resulting in an approximate $7.00
average increase per ratepayer bill. Council expressed its intent to pursue the latter.

Authorize Communications to MPBMA on Conveyance

Motion by Thomas Baer, seconded by Michael Kindlick, to authorize prior communications
by the Borough’s legal team to the Mount Penn Borough Municipal Authority on the
conveyance. Motion carried unanimously.

Authorize Counsel to Execute Legal Action

Motion by Michael Kindlick, seconded by Troy Goodman, to authorize counsel to execute
legal action, if necessary, against the Mount Penn Borough Municipal Authority per
Resolution No. 26-26. Motion carried unanimously.

Authorize Establishment of a New Authority

Motion by Troy Goodman, seconded by Michael Kindlick, to authorize staff and
professionals to prepare the filings and other responsibilities for the charter of a new
municipal authority. Motion carried unanimously.

Other Business

No other business was discussed.

Adjournment

Motion by Michael Kindlick, seconded by Troy Goodman, to adjourn that meeting at 7:45
PM. Motion carried unanimously.

Submitted by:

Hunter L. Ahrens

Hunter L. Ahrens (Jul 31, 2026 14:41:59 EDT)

Hunter L. Ahrens, MPA, SHRM-SCP
Borough Manager
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