Procedural Items 1) Meeting Opening and Pledge to the Flag
2) Attendance Roll Call
3) Public Comment
4) Accept the Resignation of Roger Stief from Borough Council
5) Electa Council Vice President
6) Consider Resolution No. 05-25 Supporting Our Community
Authorities
Presentations 7) Presentation by Lower Alsace Ambulance on Operations in 2025
Priority Action 8) Consider Change Orders for Road Project
Items 9) Consider Quotes for Road Repairs on the 1% Block of N. 25™ Street

10) Consider Brooke Street Stormwater Repairs and Additional Costs

11) Consider Payment Applications for Current Projects

Priority 12) Discuss and Consider Road Projects for 2025 and 2026
Discussion ltems 13) Discussion of Laurel Avenue Parking Concerns from Residents
14) Discussion of Email Service Provider Change
15) Discussion of In-House Zoning Services
16) Discussion of Permit Parking Ordinance Amendments
) Discussion of Handicap Parking Spots Updates
) Discussion of Updates to Mount Penn Preserve COG
) Discussion of Merger Process
20) Discussion of Garage Lease with AVMA
) Discussion of Borough Hall Lease with MPBMA
) Discussion of Business Privilege Tax
) Discussion of Mt. Penn Fire Company Architect Selection for
Grant Project

Approvals 24) Publicize Request for Appointee to Borough Council
25) Approve Appointments of a Bid Opening Committee
) Approve Audit for CY 2022 Conducted by Herbein + Co.
) Approve Resolution No. 06-25 Appointing Members of the Joint
Planning Task Force
28) Approve Resolution No. 07-25 Approving a Grant Amendment for

Additional Road Work
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Reports

Adjournment

Next Meetings

29) Approve Resolution No. 08-25 Approving a Grant Amendment for

Additional Road Work

30) Approve Meeting Minutes for May 7, 2025
31) Approve Meeting Minutes for June 26, 2025

32) Approve the Treasurer's Report for June 2025

33) Approve the Treasurer's Report for July 2025

e Fire Company .
e Central Berks Regional .

Commission .
e Borough Council President .

e Community Relations Liaison e
e OtherReports

Public Works Committee
Personnel Committee
Codes Committee
Finance Committee
Merger Ad-Hoc Committee

e Borough Mayor Ordinance Updates Pending

e Chiefof Police e Dumpster Permit Ordinance
e Codes Administrator e Road Closure Ordinance

e Solicitor e Street Access Ordinance

e Borough Manager e Noise Ordinance

34) Other Business
35) Adjournment

36) Executive Session on Personnel Matters

e Zoning Hearing Board Hearing — July 30, 2025, 7:00 PM

e Police Commission Meeting — August 7", 2025, 6:30 PM

e Borough Council Special Meeting — August 19", 2025, 7:00 PM

e Borough Council Business Meeting — August 26™, 2025, 7:00 PM
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