
January 5, 2026 Reorganization Meeting 

Meeting minutes 

The Mount Penn Borough Council met for the biennial Reorganization Meeting on January 
5, 2026, at Borough Hall at 200 N. 25th Street, Reading, PA 19606. Council President Rick 
Lombardo called the meeting to order at 7:00 PM and adjourned at 8:02 PM. 
 
Council President Rick Lombardo, Council Vice President Christine Dise, Council Member 
Thomas Baer, Council Member Kelly Dudash, Council Member Troy Goodman, Council 
Member Michael Kindlick, Council Member David Korinchock, and Mayor Ryan Maurer were 
present. Staff and professionals present included Solicitor Zachary Morey, Esq. and Borough 
Manager Hunter L. Ahrens. Magisterial District Judge Sandra Fegley and several community 
members were present. 

Meeting Opening 

Richard Lombardo opened the Mt. Penn Borough Reorganization Meeting at 7:00 PM with 
the Pledge of Allegiance. A roll call was conducted of the remaining seated members of 
Borough Council, with Christine Dise, Michael Kindlick, and Richard Lombardo, Jr. all 
present, establishing a quorum. 

A motion was made to appoint Zachary A. Morey, Esq. as President Pro-Tempore to preside 
over the administration of oaths of office and the election of a Council President. 

Motion by Christine Dise, seconded by Michael Kindlick, to appoint Zachary A. Morey, Esq. as 
President Pro-Tempore until a Council President is elected. Motion carried unanimously. 

Oaths of Office 

Magisterial District Judge Sandra Fegley administered the oath of office to newly elected 
officials. Ryan Maurer was sworn in as Mayor, followed by Thomas Baer, Troy Goodman, 
and David Korinchok. Each took the oath to support, obey, and defend the Constitution of 
the United States and the constitution of the Commonwealth. 

Public Comments 

There were no public comments. 

Validate and Declare Vacancy 

Michael Kindlick formally refused the office of Borough Council Member to which he was 
elected for a 4-year term in the November election. The Council then moved to declare the 
vacancy and appoint Kelly Dudash to fill it. 

Motion by Michael Kindlick, seconded by Richard Lombardo, to declare a vacancy for the 
Borough Council seat that Michael Kindlick was elected to and certified by the County of 
Berks which he refused. Motion carried unanimously. 



Motion by Michael Kindlick, seconded by Richard Lombardo, to appoint Kelly M. Dudash of 
2701 Filbert Avenue to the vacancy of a Borough Council Member. Motion carried 
unanimously. 

Judge Fegley administered the oath of office to Kelly Dudash to support, obey, and defend 
the Constitution of the United States and the constitution of the Commonwealth. 

Election of Officers 

Zachary Morey took a revised roll call with all members present: Thomas Baer, Christine 
Dise, Kelly Dudash, Troy Goodman, Michael Kindlick, David Korinchok, Richard Lombardo, 
Mayor Ryan Maurer, and Zachary Morey, Esq. Hunter Ahrens was also present. 

Nominations were then opened for the office of Council President.  

Motion by Thomas Baer, seconded by Christine Dise, to nominate Richard Lombardo as 
Council President. No other nominations were made. Motion carried unanimously. 

After his election, Mr. Lombardo took over presiding over the meeting and thanked the 
Council for giving him another term to serve as Council President. 

Nominations were then opened for Vice President.  

Motion by Thomas Baer, seconded by Richard Lombardo, to nominate Christine Dise as 
Council Vice President. No other nominations were made. Motion carried unanimously. 

Reorganization of Appointed Officials 

The Council proceeded to approve a series of resolutions appointing various officials and 
staff for 2026-2027: 

Motion by Christine Dise, seconded by Michael Kindlick, to appoint the firm Hoffert & Klonis 
as the Solicitor for the Borough of Mt. Penn for 2026 and 2027 under Resolution No. 01-26. 
Motion carried unanimously. 

Motion by Christine Dise, seconded by Michael Kindlick, to appoint the company Cherry 
Bakeart as the Auditor for the Borough of Mt. Penn for 2026 and 2027 under Resolution No. 
02-26. Motion carried unanimously. 

Motion by Michael Kindlick, seconded by Christine Dise, to appoint Hunter L. Ahrens as 
Borough Manager for the Borough of Mt. Penn for 2026 and 2027 under Resolution No. 03-
26 and to approve his contract and append it to these minutes. Motion carried unanimously. 

Motion by Michael Kindlick, seconded by Christine Dise, to appoint Hunter L. Ahrens, in 
addition to his duties as Borough Manager, as Borough Secretary for 2026 and 2027. Motion 
carried unanimously. 

Motion by Michael Kindlick, seconded by David Korinchock, to appoint Hunter L. Ahrens, in 
addition to his duties as Borough Manager, as Borough Treasurer for 2026 and 2027. Motion 
carried unanimously. 



Motion by Christine Dise, seconded by Michael Kindlick, to appoint Thomas Baer as Borough 
Controller under Resolution No. 04-26 for 2026 and 2027. Motion carried unanimously. 

Motion by David Korinchock, seconded by Thomas Baer, to appoint staff and establish wages 
under Resolution No. 05-26 for 2026 and 2027. Motion carried unanimously. 

Motion by Michael Kindlick, seconded by David Korinchock, to appoint the firm Systems 
Design Engineering as the Engineer for the Borough of Mt. Penn for 2026 and 2027 under 
Resolution No. 06-26. Motion carried unanimously. 

Motion Thomas Baer, seconded by Michael Kindlick, to appoint the firm Systems Design 
Engineering as the Accessibility Inspector for the Borough of Mt. Penn for 2026 and 2027 
under Resolution No. 07-26. Motion carried unanimously. 

Motion by David Korinchock, seconded by Thomas Baer, to appoint the firm Systems Design 
Engineering as the Sewage Enforcement Officer for the Borough of Mt. Penn for 2026 and 
2027 under Resolution No. 08-26. Motion carried unanimously. 

Motion by Michael Kindlick, seconded by Christine Dise, to appoint Arthur Kelly, Jr. and 
Central Berks Regional Codes Department as the Zoning Officer for the Borough of Mt. Penn 
and Michael Rohrer and the firm Systems Design Engineering as the Assistant Zoning Officer 
for 2026 and 2027 under Resolution No. 09-26. Motion carried unanimously. 

Motion by Kelly Dudash, seconded by David Korinchock, to appoint the firm Systems Design 
Engineering as the Building Code Official for the Borough of Mt. Penn for 2026 and 2027 
under Resolution No. 10-26. Motion carried unanimously. 

Motion by Christine Dise, seconded by Kelly Dudash, to appoint Timothy Waldman as the Fire 
Marshal for the Borough of Mt. Penn for 2026 and 2027 under Resolution No. 11-26. Motion 
carried unanimously. 

Motion by Troy Goodman, seconded by Kelly Dudash, to appoint Timothy Waldman as the 
Electrical Inspector for the Borough of Mt. Penn for 2026 and 2027 under Resolution No. 12-
26. Motion carried unanimously. 

Motion by Kelly Dudash, seconded by Thomas Baer, to appoint Brian Sands as the Plumbing 
Inspector for the Borough of Mt. Penn for 2026 and 2027 under Resolution No. 13-26. 
Motion carried unanimously. 

Motion by Kelly Dudash, seconded by David Korinchock, to appoint Brian Sands as the 
Property Transfer Inspector for the Borough of Mt. Penn for 2026 and 2027 under Resolution 
No. 14-26. Motion carried unanimously. 

Motion by Christine Dise, seconded by Thomas Baer, to appoint James Cocuzza as the 
Vacancy Board Chair for the Borough of Mt. Penn for 2026 and 2027 under Resolution No. 
15-26. Motion carried unanimously. 



Motion by Troy Goodman, seconded by Michael Kindlick, to appoint Jonathan Shrem as the 
Emergency Management Coordinator for the Borough of Mt. Penn for 2026 and 2027 under 
Resolution No. 16-26. Motion carried unanimously. 

Motion by Michael Kindlick, seconded by Christine Dise, to appoint Ryan Maurer, Thomas 
Baer, and Troy Goodman as members of the Central Berks Regional Police Commission for 
the Borough of Mount Penn under Resolution No. 17-26 in 2026. Motion carried 
unanimously. 

Motion by David Korinchock, seconded by Thomas Baer, to appoint the firm Smith Bukowski 
as the Solicitor for the Zoning Hearing Board for the Borough of Mt. Penn for 2026 and 2027 
under Resolution No. 18-26. Motion carried unanimously. 

Motion by Michael Kindlick, seconded by Christine Dise, to appoint Thomas Baer and Charles 
Miller as members for Mount Penn and Lower Alsace Joint Planning Task Force for the term 
of one year, with their term expiring December 31, 2026. Motion carried unanimously. 

Motion by Michael Kindlick, seconded by Christine Dise, to appoint Hunter L. Ahrens 
(Borough Manager), David Okonski (Streets Foreman), and A. Ty Leinneweber, P.E. (Borough 
Engineer) as a Bid Opening Committee to open public bids and tabulate bids prior to 
Borough Council meetings. Motion carried unanimously. 

Other Reorganization Items 

The Council approved a series of other reorganization items: 

Motion by Michael Kindlick, seconded by Christine Dise, to set rules for meeting conduct of 
Borough Council Members, staff, and members of the public under Resolution No. 19-26. 
Motion carried unanimously. 

Motion by Kelly Dudash, seconded by Michael Kindlick, to designate the Reading Eagle as the 
regular publication of legal advertisements for the Borough of Mount Penn for 2026 and 
2027. Motion carried unanimously. 

Motion by Christine Dise, seconded by Thomas Baer, to authorize the Borough of Mount 
Penn to participate in the Berks County Countywide Uniform Construction Code Appeals 
Board in for 2026 and 2027. Motion carried unanimously. 

Motion by Christine Dise, seconded by Thomas Baer, to authorize the Borough Manager to 
approve discretionary purchases of up to $2,000.00 in total each week consistent with the 
budget and the objectives of Borough Council in for 2026 and 2027, under Ordinance 890. 
Motion carried unanimously. 

Motion by David Korinchock, seconded by Thomas Baer, to authorize the Borough Manager 
to obtain security bonding for his role as Borough Manager and Treasurer for 2026 and 
2027. Motion carried unanimously. 

Motion by Michael Kindlick, seconded by Christine Dise, to accept the IRS Posted Mileage 
Reimbursement Rate of $0.725 per mile for 2026. Motion carried unanimously. 



Motion by Michael Kindlick, seconded by Thomas Baer, to designate First National Bank, 
located locally at 5140 Perkiomen Avenue, as a repository of Borough Funds for 2026 and 
2027. Motion carried unanimously. 

Motion by Christine Dise, seconded by Michael Kindliclk, to designate the Pennsylvania Local 
Government Investment Trust (PLGIT), located at 213 Market Street, Harrisburg, PA 17101, 
as a repository of Borough Funds for 2026 and 2027. Motion carried unanimously. 

Motion by Christine Dise, seconded by David Korinchock, to designate Thomas F. Baer, Jr., 
Richard Lombardo, Jr., Ryan Maurer, and Hunter L. Ahrens check signers for all Borough 
Funds for 2026 and 2027. Motion carried unanimously. 

Motion by Christine Dise, seconded by Christine Dise, to designate the Mount Penn Borough 
Volunteer Fire Company to provide Fire Protection for Mount Penn Borough for 2026 and 
2027. Motion carried unanimously. 

Motion by Michael Kindlick, seconded by David Korinchock, to designate the Lower Alsace 
Ambulance Association to provide Emergency Medical Services for Mount Penn Borough for 
2026 and 2027. Motion carried unanimously. 

Motion by Christine Dise, seconded by Kelly Dudash, to set the office hours at Borough Hall 
as 8:00 AM until 4:00 PM, Monday through Friday, with permission to close the office for 
lunch between 12:00 PM and 1:00 PM for 2026 and 2027. Motion carried unanimously. 

Motion by Christine Dise, seconded by Troy Goodman, to set the Holiday Schedule, not 
otherwise dictated in the Collective Bargaining Agreement, for Borough Hall and all staff to 
be New Year's Day; Martin Luther King, Jr. Day; Presidents' Day; Good Friday; Monday after 
Easter Day; Memorial Day; Independence Day; Labor Day; Columbus Day; Veterans Day; 
Thanksgiving Day; Day after Thanksgiving; Christmas Eve Day; and Christmas Day for 2026 
and 2027. Motion carried unanimously. 

Other Business 

Mr. Ahrens presented updates to the Employee Handbook and a draft plan document for 
health reimbursement accounts set up under the union agreement. He explained that the 
draft document is extensive and recommended that the personnel committee meet to 
review it prior to approval in February. 

Ahrens also presented a quote from General Code for a comprehensive review of the 
borough's codification, which was last updated in 2015. The total price was approximately 
$23,995, but 90% would be covered by grant funding. After discussion about the importance 
of keeping the code updated, Council approved proceeding with the General Code proposal. 

Motion by Kelly Dudash, seconded by Michael Kindlick, to approve the General Code 
Codification and Review quote. Motion carried unanimously. 

Mr. Ahrens then presented a proposal for a server replacement from Solve-IT Technology. 
He explained that the current server, shared with the water authority, is six years out of 
warranty. The new server would cost $14,195 and would be covered entirely by grant funds.  



Motion by Michael Kindlick, seconded by Kelly Dudash, to approve the Solve-IT Technology 
server replacement quote. Motion carried unanimously. 

Motion by Michael Kindlick, seconded by David Korinchock, to approve the December 2025 
Treasurer Report. Motion carried unanimously. 

Motion by Michael Kindlick, seconded by Thomas Baer, to approve the December 16, 2025 
Meeting Minutes. Motion carried unanimously. 

Borough Council requested clarity about the schedule of events in January 2026. Mr. Ahrens 
provided information about upcoming meetings, including: 

● January 20: Workshop meeting/town hall at Antietam High School regarding water 
authority conveyance leaseback 

● January 27: Regular business meeting and Ray's retirement celebration 

● January 29: Joint merger meeting with Lower Alsace Board of Supervisors and DCED 
at Antietam High School 

Council discussed the format for the January 20 town hall meeting, deciding to invite 
representatives from Lower Alsace Township, Saint Lawrence Borough, and Exeter Township 
to attend as stakeholders, though they would not be on stage. 

Motion by Christine Dise, seconded by Troy Goodman, to adjourn that meeting at 8:02 PM. 
Motion carried unanimously. 

 
 
Submitted by: 
 
 
Hunter L. Ahrens, MPA, SHRM-SCP 
Borough Manager 
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