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Meeting Opening and Pledge to the Flag

Attendance Roll Call

Public Comment

Discussion of AVMA Fees for Municipal Garage Project

Discussion of Check Signers Update

Discussion of Proposed Employee Handbook Changes

Discussion of Snow Emergency Routes Ordinance & Costs

Discussion of Comprehensive Plan and Zoning Ordinance Update

Discussion of Vacancy Board Chair

) Discussion of Police Commission Updates

) Discussion of Borough Council Self-Assessments

12) Accept the Resignations of Troy Goodman

Fire Company e Borough Council President
Water Authority e Public Works Committee
Sewer Authority e Personnel Committee
Planning Commission e Codes Committee
Central Berks Regional e Finance Committee
Commission e Community Relations Liaison
e Merger Ad-Hoc Committee
Borough Mayor Ordinance Updates Pending
Chief of Police e Dumpster Permit Ordinance
Codes Administrator e Road Closure Ordinance
Solicitor e Street Access Ordinance
Borough Engineer e Noise Ordinance
Borough Manager e Handicap Ordinances

13) Other Business
14) Announcement of Personnel Committee Meeting on Personnel

Matters on March 11, 2025.

15) Adjournment
16) Executive Session on Personnel Matters

Borough Council Business Meeting — March 25, 2025, 7:00 PM
Police Commission Meeting — April 3, 2025, 6:00 PM
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