
Mount Penn Borough 
Municipal Merger Ad Hoc Committee Meeting Agenda 

February 13, 2025 
 

Topic/Question Proposed Process 

What changes, if any, should be made to the 
Agenda? 

• The Borough Manager polls the 
Committee Members for any revisions to 
the agenda. 
 

What are possible Municipal names for the 
potential future municipality? 

• Discuss previously used names or suggest 
different names for future discussions 
with Lower Alsace Township. 
 

What form(s) of representation should the 
future municipality have? 

• Discuss district, at-large, or hybrid 
methods of representation that could be 
acceptable. 
 

How many members of the potential 
governing body should there be? 

• Discuss the potential composition of a 
governing body. 
 

What type of government should a Municipal 
Merger propose? 

• Discussion could feature Borough, 1st or 
2nd Class Townships, Multiple Classes of 
Cities, or Home Rule Charter. 
 

• Specific discussion of the Home Rule 
Charter could include what items are 
most important to include (e.g., Tax 
Structure, Protecting Water or Sewer 
Infrastructure from Sale). 
 

Should the two municipalities consider a 
merger study? 

• Discuss the potential value or lack thereof 
of a merger study that analyzes the 
merger of both entities. 

 


