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August 25, 2026 Business Meeting 

Meeting minutes 

The Mount Penn Borough Council met for the Monthly Business Meeting on August 25, 

2026, at Mount Penn Borough Hall, 200 N. 25th Street, Reading, PA 19606. Council President 

Rick Lombardo called the meeting to order at 7:00 PM and adjourned at 9:37 PM. 

 

Council President Rick Lombardo, Council Vice President Christine Dise, Council Member 

Kelly Dudash, Council Member Troy Goodman, Council Member Michael Kindlick, Council 

Member David Korinchock, and Mayor Ryan Maurer were present. Council Member Tom 

Baer was absent. Staff and professionals present included Solicitor Tom Klonis, Esq., 

Borough Engineer Ty Leinneweber, P.E., Chief of Police Justin Johnson, Codes Administrator 

Arthur Kelly, Jr., and Borough Manager Hunter L. Ahrens. Several members of the public 

were present including Patti Rose, Michelle Boyle, Cindy Heizmann, Debbie Moore, John 

Sauer, Dawn Geschwindt, Quinn Haller, Janice Haller, Linda Davis, Heidi Fox, Peg McGinnis, 

Louise Yochum, Lousie Paradiso, Anita Hoffman, Greg Hoffman, Tom Watcke, Dale Mengel, 

Troy Jarvis, Chris Gardecki, Dave Weikel, Linda Orth, Tom Orth, Michael Fritz, Connie Bright, 

Mike Trexler, Kelly Koch, Tom Koch, Amanda Muso, Gwen Williams, Jalee Maurer, and 

several other members of the public. 

Meeting Opening 

The meeting was called to order at 7:00 PM. All present were asked to rise for the Pledge of 

Allegiance, which was led by Mr. Lombardo. 

Public Comment 

No general public comment was received at this time. Public comment related to the 

Conveyance-Leaseback was held until after the Engineer Report items were addressed. 

 

Discuss and Consider Street Project Change Order 

Mr. Leinneweber presented updates on active construction contracts with Allen Myers. 

Work on Endlich Avenue under Contract A was reported as substantially complete, with 

punch list items remaining. For Contract B, milling and overlay work on Summit Avenue, 

Laurel Avenue, and a section of Oak Street was completed the prior Friday, with a final 

inspection by SDE scheduled for that week. He noted that Contract A's substantial 

completion deadline of August 14, 2026 had not been met, with work beginning August 20. 

Additionally, the Engineer reported that Allen Myers milled an additional 240 feet by 10 feet 

beyond the clearly marked scope of work, and that this overage was acknowledged by Allen 

Myers as their responsibility. No additional compensation for that work would be 

considered. 

 

 



Page 2 

Discuss and Consider Street Project Pay Applications 

The Borough Engineer requested authorization to pay Allen Myers Pay Application No. 6 

under Contract A in the amount of $2,565.51, bringing the project to approximately 90% of 

contract value paid, with a retainage of $45,217.45 remaining. The payment is funded under 

a grant. 

 

Motion by Michael Kindlick, seconded by David Korinchock, to authorize payment of Pay 

Application No. 6 to Allen Myers in the amount of $2,565.51 under Contract A. Motion 

carried unanimously. 

Discuss and Consider Street Project Change Order 

The Borough Engineer presented Change Order No. 8 from Allen Myers in the amount of 

$85,656.70 for additional costs related to mill and disposal of materials, including labor, 

equipment, and hauling. This item had been discussed at the prior meeting; action was 

required to formally process the change order. 

 

Motion by Michael Kindlick, seconded by Kelly Dudash, to authorize processing of Change 

Order No. 8 to Allen Myers in the amount of $85,656.70 under Contract B. Motion carried 

unanimously. 

Discuss and Consider Street Project Pay Applications 

The Borough Engineer requested authorization to pay Allen Myers Pay Application No. 5 

under Contract B in the amount of $22,719.80. Total work completed to date under 

Contract B is $402,754.38, less retainage of $40,275.44, with a balance to finish of 

$156,016.56. The payment covers work completed on Summit and Laurel Avenues. This 

payment is also funded under a grant. 

 

Motion by Michael Kindlick, seconded by Christine Dise, to authorize payment of Pay 

Application No. 5 to Allen Myers in the amount of $22,719.80 under Contract B. Motion 

carried unanimously. 

 

Public Comment on Conveyance-Leaseback Discussions 

Council President Mr. Lombardo opened the floor for public comment and questions 

specific to the proposed Conveyance-Leaseback of the Mt. Penn Municipal Water Authority. 

He requested that all participants conduct themselves respectfully. A substantial number of 

residents and officials from Mt. Penn, Lower Alsace Township, St. Lawrence Borough, and 

Exeter Township attended and addressed Council. 

 

Patti Rose [Lower Alsace Township] – Ms. Rose submitted a photocopy of a petition bearing 

approximately 390 signatures from ratepayers across Mt. Penn, Lower Alsace, St. Lawrence, 
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and Exeter. The petition requests that Borough Council reconvene negotiations with the 

Water Authority to finalize a fair and equitable conveyance leaseback agreement and a 

guaranteed no-sale covenant. Council President Mr. Lombardo directed that the minutes 

reflect receipt of the petition. 

 

Michelle Boyle [Exeter Township] – Ms. Boyle presented a detailed chronological timeline of 

events beginning in November 2025, raising concerns about the process by which the 

Borough engaged legal counsel and financial advisors before formally notifying the Water 

Authority of the proposed conveyance leaseback. She noted that the Water Authority chair 

learned of the proposal via social media prior to any official communication, a 

characterization Mr. Ahrens acknowledged in writing was not the intended approach. Mrs. 

Boyle expressed the view that negotiations were ultimately cut short and that the Borough's 

decision on July 14, 2026, to sue the Authority came shortly after the Water Authority 

declined to vote on a draft lease provided with only two business days' notice. She further 

noted that the Water Authority subsequently approved a 10-year lease on August 12, 2026, 

and that the Borough nonetheless sent a letter on August 18, 2026, signed by all Council 

members, stating it would not deviate from its current course. 

 

Deborah Moore [Lower Alsace Township] – Ms. Moore provided an extensive review of the 

minutes from multiple Borough Council and Water Authority meetings. She raised concerns 

about a meeting between Mr. Ahrens and Pennsylvania American Water in the summer of 

2025. Mr. Ahrens clarified that he, along with Water Authority board member Mr. Worrall 

and staff member Mr. Hauck, attended a single meeting with Pennsylvania American Water, 

that he had notified Water Authority Vice Chair Mr. Boyle in advance, and that he stated in 

no uncertain terms at that meeting that the Borough had no interest in selling the water 

system. Mr. Ahrens noted that the Water Authority minutes' characterization of this 

meeting as one he arranged was inaccurate, and invited any resident to submit a Right-to-

Know request for all related communications. Ms. Moore questioned why, if the Borough's 

financial pressures are a primary driver of the transaction, ratepayers—67% of whom live 

outside Mt. Penn—should bear the cost of solving the Borough's budget challenges. 

 

Tom Watcke [Lower Alsace Township] – Mr. Watcke commented that he understood that 

Mount Penn was facing challenging financials, but commented that he wanted the Water 

Authority to be preserved and preferred to not contribute to the Borough’s budget. 

 

Dale Mengel [Exeter Township] – Mr. Mengel commented that the entire community should 

have a voice in the decisions and the Water Authority should be preserved. 

 

Troy Jarvis [Exeter Township] – Mr. Jarvis commented that the entire community should 

have a voice in the decisions and the Water Authority should be preserved and he did not 
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support subsidizing Mount Penn Borough. He asked for clarification on discussions that 

occurred with PA American Water. 

 

Michael Fritz [St. Lawrence Borough] – Mr. Fritz a 35-year resident and longtime official of 

St. Lawrence Borough, stated that the funding figures presented by Mr. Ahrens for a 

potential tri-authority buy-in were beyond St. Lawrence's financial capacity, but expressed 

strong interest in further multilateral discussions. He suggested that a collaborative 

approach involving all affected municipalities could produce a resolution acceptable to all 

parties and urged Council to pursue that path before finalizing any dissolution. 

 

Tom Koch [Lower Alsace Township] – Mr. Koch agreed with Mr. Fritz’s comments and ask 

that parties enter discussions to resolve to issues amicably. 

 

Amanda Muso [Lower Alsace Township] – Ms. Muso suggested that Mount Penn Borough 

residents could consider supporting a sale in a public referendum and effectively decide for 

all the neighboring communities. She believed that maintaining the existing authority was 

the best solution for moving forward and believed that forming a joint authority was the 

best solution and that neighboring communities should not be charged a discounted cost to 

form that Authority. 

 

Multiple Members of the public raised concerns about the financial implications for 

ratepayers across all served municipalities, the planned dissolution of the existing Water 

Authority and creation of a successor authority, the adequacy of the no-sale covenant as a 

long-term protection mechanism, and the overall transparency and good faith of the 

negotiation process. Several speakers expressed support for the Borough's stated goal of 

protecting the water system from future privatization, some agreed that the Borough could 

benefit financially for that work while questioning whether dissolution was necessary to 

accomplish that goal. 

 

Council President Mr. Lombardo reminded those in attendance that Council takes public 

comment into consideration and that a public hearing is scheduled for September 2, 2026, 

at Antietam High School Auditorium, at which residents will have the opportunity to 

formally submit comments for the record before any final vote is taken. 

Discuss of September 2, 2026 Public Hearing 

Council noted that the September 2, 2026 public hearing will be conducted as a formal 

proceeding. Each speaker will be required to state their name and address. The format will 

not include back-and-forth questioning; it will be a one-way public comment session for the 

record. Mr. Klonis was identified as the hearing officer. Council President Mr. Lombardo 

indicated that special counsel will be present to address legal questions that Council cannot 

answer directly. 
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Approvals 

Approve Ordinance No. 913 Handicap Parking Spot at 1949 Fairview Avenue 

Ordinance No. 913 was presented, creating a handicap parking spot at 1949 Fairview 

Avenue. The ordinance was noted as duly advertised. 

Motion by Michael Kindlick, seconded by David Korinchock, to adopt Ordinance No. 913 

creating a handicap parking spot at 1949 Fairview Avenue. Motion carried unanimously. 

Approve Ordinance No. 914 Restricting Parking on Part of Woodvale Avenue 

Ordinance No. 913 was presented, restricting parking on part of Woodvale Avenue. The 

ordinance was noted as duly advertised. 

Motion by Michael Kindlick, seconded by Kelly Dudash, to adopt Ordinance No. 914 

restricting parking on part of Woodvale Avenue. Motion carried unanimously. 

Approve Ordinance No. 915 Authorizing Speed Cushions on Endlich Avenue 

Ordinance No. 915 was presented, authorizing speed cushions on Endlich Avenue. The 

ordinance was noted as duly advertised. 

Motion by Christine Dise, seconded by Michael Kindlick, to adopt Ordinance No. 915 

authorizing Speed Cushions on Endlich Avenue. Motion carried unanimously. 

Approve Cooperation and Sub-Grantee Agreement with Mt. Penn Fire Company 

Council considered a Cooperation and Sub-Grantee Agreement with the Mt. Penn Fire 

Company related to a CFA-approved grant in the amount of $320,915. Mr. Ahrens noted 

that two versions of the agreement were presented with incorrect dates (August 23 and 

August 24, respectively). Mr. Ahrens indicated he would have the dates corrected and 

circulate the agreement for e-signature. 

Motion by Christine Dise, seconded by Kelly Dudash, to approve the Cooperation and Sub-

Grantee Agreement with Mount Penn Fire Company. Motion carried unanimously. 

Approve Cooperation and Sub-Grantee Agreement with Mt. Penn Fire Company 

This item was tabled. Mr. Ahrens reported that four companies had been solicited for 

quotes under the bid threshold, but only one response was received. Mr. Klonis directed 

that the three non-responding companies be re-contacted and four additional contractors 

be solicited, for a total of eight, with the response deadline extended. The item will be 

returned at the September Business meeting. 

Approve August 18, 2026 Meeting Minutes 

Motion by David Korinchock, seconded by Kelly Dudash, to approve the minutes of the 

August 18, 2026 meeting. Motion carried unanimously. 
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Approve August 2026 Treasurers Report 

Motion by Kelly Dudash, seconded by David Korinchock, to accept the August 2026 

Treasurer's Report. Motion carried unanimously. 

Reports 

Chief of Police 

Chief Johnson reported that following a prior meeting discussion regarding an individual 

who fell in the Dollar Tree parking lot due to a skateboarder or scooter rider, he followed up 

with the property owner the next day. The owner was cooperative and agreed to order and 

post signs prohibiting skateboards and scooters, which will enable enforcement once 

posted. 

 

Chief Johnson also confirmed his department's availability to provide a presence at the 

September 2 public hearing, given the potential for a large and engaged crowd. 

Codes Administrator 

The Code Administrator reported on activity from July through August 21, 2026. A total of 

170 cases and notices of violation were closed, with 30 remaining open. Four zoning permits 

were issued. Ongoing enforcement actions include high grass and weeds, overgrown trees 

and bushes, accumulation of trash, general property maintenance, and work performed 

without valid permits. The department has handled nearly 900 cases and notices of violation 

to date in Mt. Penn. The Code Administrator noted that the property at 1 Weimoor Court 

remains in violation of multiple requirements; an on-site inspection with SDE is scheduled 

for Thursday, and the Borough Solicitor is engaged to determine appropriate legal action, up 

to and including condemnation or vacation of the property. Work on the combined Mt. 

Penn and Lower Alsace zoning ordinance book is ongoing and expected to be completed 

shortly. 

 

A brief discussion arose regarding roof replacement permits. Mr. Ahrens and Mr. Kelly 

raised the question of whether the Borough should begin requiring permits for roof 

replacements, as surrounding municipalities do. Concerns were raised about the practicality 

of inspection if permits are issued without physical roof inspections. The matter was tabled 

for further discussion at the next meeting, with Mr. Ahrens directed to obtain Lower Alsace 

Township's roof permit ordinance for reference. 

Borough Manager 

Mr. Ahrens noted the departure of a staff member, Alex Darlington, the Borough’s Special 

Projects Assistant, whose last day was the prior week, and shared a letter of appreciation 

from with Council. Mr. Ahrens also reported that he had presented at the Exeter Township 
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meeting the prior evening, and that Exeter Township's Vice Chair conveyed appreciation for 

the Borough's efforts to prevent any future sale of the water system. 

 

Mr. Ahrens raised a matter regarding school zone signage near the high school building, 

noting that existing signage predates the current use of the building and may no longer be 

appropriately timed or configured. Chief Johnson indicated he would monitor the situation 

and coordinate with the school before recommending any changes. 

Other Business 

Mr. Lombardo reminded members to maintain awareness of the format and limitations of 

the September 2 Public Hearing. Mr. Lombardo advised that Mr. Klonis will manage the 

proceedings. 

Adjournment 

Motion by David Korinchock, seconded by Kelly Dudash, to adjourn that meeting at 9:37 PM. 

Motion carried unanimously. 

Mr. Lombardo announced the Council would adjourn to an Executive Session after the 

meeting to discuss active litigation matters. 

 

Submitted by: 

 

 

Hunter L. Ahrens, MPA, SHRM-SCP 

Borough Manager 



 

Borough of Mount Penn 
“The Friendly Borough” 
John A. Becker Municipal Building 
200 N. 25th Street 
Reading, PA 19606-2091 
Phone: (610) 779-5151   Fax: (610) 779-5221 

September 30, 2026 

INCORPORATED 1903 

 
RE: Petition Presented at the August 25, 2026 Meeting 
 
 During the August 25, 2026 meeting, community members presented Borough Council 
with a petition that encouraged Borough Council to take certain actions related to the 
Conveyance-Leaseback process. That petition is affixed to the digital copy of the Borough’s 
Meeting Minutes. These minutes are maintained locally and on the Borough’s website. 
 
 The official meeting minutes book will not include the copies of this petition to maintain 
consistency between meeting minutes and to preserve space for the permanent book pages. 
 

Sincerely, 
 
 
Hunter L. Ahrens, MPA, SHRM-SCP 
Borough Manager 
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