
 

Meeting of the Mount Penn Council (Workshop)  
Mt. Penn Borough 
Oct 18, 2022 at 7:30 PM EDT to Oct 18, 2022 at 9:30 PM EDT 
200 N 25th St, Reading, PA 19606 

Agenda 

I. CALL TO ORDER 

Presenter: Troy Goodman 

II. PLEDGE TO THE FLAG 

Presenter: Troy Goodman 

III. ROLL CALL 

Presenter: Troy Goodman 

IV. WORKSHOP MEETINGS vs. BUSINESS MEETINGS 

Presenter: Troy Goodman 

Discuss the purpose of both meeting 

V. OPEN ITEMS 

Presenter: Troy Goodman 

A. Peter Heizmann - Resignation (see email) 

Presenter: Troy Goodman 

B. Aulenbach's Cemetery Company (see email) 

Presenter: Joseph Cunfliff 

C. Advertise for Emergency Management Coordinator 

Presenter: Troy Goodman 

• Will need to be placed on our website (Troy has the details of what's required) 

VI. TUES. 10/25 BUSINESS MTG. AGENDA  
Presenter: Nathan Rupright 

1. Prep / items to review prior to the 10/25 Mtg.  
2. Jot down questions in preparation for 10/25 Mtg. 

VII. SETTING THE COURSE FOR 2023 (Part 1 of 3) 

Presenter: Nathan Rupright 

1 - Jason Barger "Culture is how we Think, Act & Interact" 
2 - Simon Sinek - The Golden Circle (Why - How - What) 
3 - The-theory-of-Golden-Circle-model 
4 - The Strategy Pyramid  

A. Our Mission (Working Session) 

B. Our Values (Working Session) 

VIII. SETTING THE COURSE FOR 2023 (November & December topics) 

A. Our Leadership Principles ("competencies") -- (Part 2 of 3) November Workshop 

B. Our 2023 Strategic Roadmap -- (Part 3 of 3) December Workshop 

https://app.onboardmeetings.com/5018e3e501b746a58df7e4c807badd22-1551/resourceDetail/7d792be6bb24482eba21c6987493d01a-1551
https://app.onboardmeetings.com/5018e3e501b746a58df7e4c807badd22-1551/resourceDetail/8c116f773a3f4db3857bf61854087d3f-1551
https://app.onboardmeetings.com/5018e3e501b746a58df7e4c807badd22-1551/resourceDetail/e229dc0b4b354b7781bfeef4ff684b3f-1551
https://startsomethingawesome.com/strategy-pyramid-mapping-success/

