Procedural Items 1) Meeting Opening and Pledge to the Flag
2) Attendance Roll Call
3) ConductInterviews for Vacant Council Seat
4) Public Comment

Priority Action 5) Consider Appointment for Council Vacancy

)

Items 6) Consider Pay Application for Allan Myers Project
7) Consider Change Order for Allan Myers Project

Priority 8) Discussion of Budget Performance and Process for 2026

Discussion ltems 9) Discuss the 2025 Road Project Updates

Discuss Updates on Comp. Plan & Zoning Amendments

Discussion of Community Sanitation Concerns

Discussion of Transient Retailer Ordinance

)

)

)

) Discussion of In-House Zoning Services

) Discussion of Permit Parking Ordinance Amendments

) Discussion of Mt. Penn Fire Company Architect Selection
) Discussion of General Code Codification Proposal

)

Discussion of Grant Project Prioritization

Approvals 18) Approve Meeting Minutes for July 29, 2025
19) Approve the Treasurer's Report for August 2025

Reports e Fire Company e Public Works Committee
e Central Berks Regional e Personnel Committee
Commission e Codes Committee
e Borough Council President e Finance Committee
e Community Relations Liaison
e Borough Mayor Ordinance Updates Pending
e Chiefof Police e Dumpster Permit Ordinance
e Codes Administrator e Road Closure Ordinance
e Solicitor e Street Access Ordinance
e Borough Manager e Noise Ordinance
Adjournment 20) Other Business

21) Adjournment
22) Executive Session on Real Estate Matters and Potential Litigation

Next Meetings e Borough Council Business Meeting — August 26™, 2025, 7:00 PM
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