THE BASECAMP MANIFESTO

THE EXPERIENCE CUBE
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Walking the Cube in Our Basecamp

What are we doing when we ask our questions about what for each of us is in each quadrant?

We acknowledge our cube (it is uniquely our own).
* This is our “self-aware self.”

We walk our cube (in full view of others).
* This is our “descriptive self.”

We listen through the cube (for the cube of others).
* This is our “curious self.”

*  We focus on positive intent (what is it we want more of?).
* This is our “appreciative self.”

Source:
Clear Leadership: How Outstanding Leaders Make Themselves Understood, Cut through The Mush, and
Help Everyone Get Real At Work — Gervase Bushe. 2001 — Davies Black, Palo Alto, CA.
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