System Change Workstreams Dashboard — October 2024

Aim

Activity

Progress

Improve our approach to
risk management is
leading to support being
withdrawn and increasing
crisis responses

New cross sector risk management training and associated toolkits
Review of provision for high-risk individuals in Sheffield

SCC Housing System implementation — Risk review and recording
Reviewing commissioning approaches to risk management

Completed
Completed
Completed
Completed

Improve how support
services work for

women experiencing
multiple disadvantage

Local Integration of Women'’s Service — Whole System Approach — Funding bid

Creating safer spaces for women across service provision e.g., build on ‘welcoming spaces’
Co-location of statutory provision with specialist women’s agencies

Increasing specialist provision for women who have children removed

Co-design Domestic Abuse specification

Completed
Completed
Completed
Completed
Completed

Develop a better
understanding of and
consistent approach
towards Cuckooing

Complete a data led analysis of the problem identifying scale and profile of victims.
Cuckooing best practice training

Roll out of a cuckooing toolkit

Awareness campaign

Develop joint cuckooing policy for Sheffield

Improving recording of Cuckooing across Sheffield systems

Completed
Completed
Completed
Completed — ongoing discussions with partners
Completed
Completed

Increase and improve the
offer of Positive
Activities in Sheffield

Create a resource for organisations delivering groups to vulnerable adults
Delivery of the positive activities for adults in recovery fund
Support development of a new directory of services within the city

Completed
Completed
Completed

Improve the way
services support those
experiencing multiple
disadvantage

Development and delivery of Peer audits of services

Development of a joint assessment/ advice model for MD (Housing, Substance Use, MH)
Workforce development and support offer for those supporting adults with MD: includes
Trauma Informed Approaches

Supporting retender of the Sheffield Treatment Pathway service for Substance Use
Support Housing Related Support Review

Support Specialist Accommodation review

Completed
Completed
Completed
Completed
Completed
Completed

Increase the voice of
lived experience in the
workforce

Development and delivery of Peer audits of services

Alignment between MD CoP, coproduction groups and a senior leader strategic space
Embedding coproduction service into strategic boards

Roll out of Peer Support across service provision citywide

Working Win Event, ‘how to make recruitment better for people with lived experience’.
Supporting recruitment approaches across the city

Completed
Completed
Completed
Completed
Completed

Improve access to
physical health services

Primary research on the prevalence of brain injury/trauma within MD cohort

Develop TBI/ABI support pathway/model for MD

Training via the Head Injury and Homelessness Research Group

Improvements to discharge planning (physical health)

Improvements to continuity of care around scripts between community and hospital settings
Sheffield Pathway Needs Assessment — Implement a GP-led, multidisciplinary homeless in-
reach team dedicated to co-ordinating the care and discharge of patients who are homeless

Ongoing, due to be completed by Summer 2025
Ongoing, will follow after primary research
Completed

Completed

Completed

Completed

Improve mental health
support for those
experiencing multiple
disadvantage

Primary research on the prevalence of brain injury/trauma within MD cohort
Develop TBI/ABI support pathway/model for MD

Improvements to discharge planning (mental health)

Improve access to mental health assessment and support

Improve support for those experiencing dual diagnosis

Mapping of mental health provision and strategic alignment

Ongoing, due to be completed by Summer 2025
Ongoing, will follow after primary research
Completed

Completed

Completed

Completed

Status
(RAG)




