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We delivered a training and coaching plan designed to improve morale
and engagement. We began by conducting assessments to determine the
factors affecting performance:

One-on-one interviews with key personnel

Employee town hall meetings to gain understanding of the culture,
communication styles and flow of information up and down the
organization

After completing an analysis, we then developed a comprehensive training
and coaching plan that included the following solutions:

1. Implementation of leadership development courses over a
12-month period, including:

Understanding the 5 Generations in the Workforce to Improve
Communication and Productivity

Ownership Mindset- Think and Lead Like An Owner
Leadership 101: Listening and Effective Communication

Accountability: How to Hold Yourself and Your Team Accountable

2. Executive coaching sessions to address specific needs and challenges
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