New Mexico Special Supplement

ASSIGMENT: Your group will teach your fellow classmates about a particular topic, and how it may (or may
not) be useful to police management.

e Your group’s presentation should last 10 minutes.

e Please use a Powerpoint type slide-deck presentation of 10-20 slides.

e You may use one video that is no longer than 4 minutes as part of the presentation.

e Every member of your group should participate and speak during their part of the presentation.

e Give examples of how the topic may relate to police work.

e Compare and contrast your topic to others presented by the instructor and the other classmate groups.
e Search Assist — Feel free to use: Google, Wikipedia, YouTube, .ppt, .pdf and any other search term or Al.
e Review web pages, .pdf documents, videos, and other available resources.

A) Sam Horn, Dealing with Bullies at Work

https://www.linkedin.com/pulse/donot-back-down-bully-sam-horn/

https://samhorn.com/never-be-bullied-again/

https://www.youtube.com/watch?v=F7Een60zH3E

B) “Collaborate or Perish!” by William Bartton & Zachary Tumin, trust, relationships

https://hls.harvard.edu/today/collaborate-or-perish-bratton-addresses-police-union-leaders-at-hls-on-april-

27/

https://www.linkedin.com/pulse/power-collaboration-networked-world-marc/

C) “Crew Resource Management” (CRM), checklists, airlines, surgeons, SWAT, Swiss cheese, teamwork,
communications, situational awareness

https://www.iafc.org/docs/default-source/lg-scale-response/crew-resource-management-4th-edition-
online.pdf?sfvrsn=bf2b700c 2

https://shsu-ir.tdl.org/server/api/core/bitstreams/757bcec8-422a-4724-b739-896372b22c9a/content

https://samples.jblearning.com/9781284272383/9781284261462 CHO02 Marketing Sample r.pdf



https://www.linkedin.com/pulse/donot-back-down-bully-sam-horn/
https://samhorn.com/never-be-bullied-again/
https://www.youtube.com/watch?v=F7Een60zH3E
https://hls.harvard.edu/today/collaborate-or-perish-bratton-addresses-police-union-leaders-at-hls-on-april-27/
https://hls.harvard.edu/today/collaborate-or-perish-bratton-addresses-police-union-leaders-at-hls-on-april-27/
https://www.linkedin.com/pulse/power-collaboration-networked-world-marc/
https://www.iafc.org/docs/default-source/lg-scale-response/crew-resource-management-4th-edition-online.pdf?sfvrsn=bf2b700c_2
https://www.iafc.org/docs/default-source/lg-scale-response/crew-resource-management-4th-edition-online.pdf?sfvrsn=bf2b700c_2
https://shsu-ir.tdl.org/server/api/core/bitstreams/757bcec8-422a-4724-b739-896372b22c9a/content
https://samples.jblearning.com/9781284272383/9781284261462_CH02_Marketing_Sample_r.pdf

D) “Good to Great”, Jim Collins, policing

https://tblleadership.com/2015/04/15/good-to-great-a-law-enforcement-leadership-interpretation/

https://www.jimcollins.com/article topics/articles/good-to-great.html

E) “Highly Reliable Organizations” (HROs) nuclear, healthcare, aircraft carriers, airport control towers,
policing

https://www.samatters.com/high-reliability-organizations/

https://www.emsl.com/safety/articles/the-5-characteristics-of-high-reliability-organizations-
snOWB7bjD4AWTN6ca/

F) Eisenhower, four-box matrix, decision making, urgent, important

https://sps.columbia.edu/sites/default/files/2023-08/Eisenhower%20Matrix.pdf

https://asana.com/resources/eisenhower-matrix

G) Harvard Business Review, Daniel Kahneman, Dan Lovallo, and Olivier Sibony, 12-Steps to Decision Making

https://www.denkproducties.nl/media/daniel-kahneman-hbr-before-you-make-that-big-decision.pdf

https://davidbent.wordpress.com/2021/02/05/readingnotes-before-you-make-that-big-decision-by-daniel-

kahneman-dan-lovallo-and-olivier-sibony-hbr-june-2011/

https://aishwaryagoel.substack.com/p/a-12-questions-framework-to-better

H) “Drive Innovation with Better Decision Making”, Don’t let old habits undermine your organization’s
creativity, by Linda A. Hill, Emily Tedards and Taran Swan, Harvard Business Review

https://www.studocu.com/pe/document/universidad-de-lima/organizacion-de-empresas/drive-innovation-
with-better-decision-making-a/33432887
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