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"When you first become a
manager after being an

individual contributor, it's
about changing your
mindset from me to we."

— Kate Matsudaira, Entreprencur and
former VP Engineering & CTO




; B Grant - Respect Al

“The Union officers rode past us
Confederates smugly without any
sign of recognition except by
one. When General Grant
reached the line of ragged, filthy,
bloody, despairing prisoners
strung out on each side of the
bridge, he lifted his hat and held
it over his head until he passed
the last man of that living funeral
cortege. He was the only officer
in that whole train who
recognized us as even being on
the face of the earth.”

~Quote from diary of a
Confederate soldier 201




gheArt & Science of LEA i —
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o il th‘ er to successfully practice the
:;'Ieadershlp, one must have
,-_ered the scrence of leadership.

e

‘, ‘.}\ /i

’. ff -_

—9. The sc/ence part comes from studying
past practices (both successes &
failures).




When asked about what he thinks
about General Mattis, Rob O'Neill
(Seal Team 6) said ...........

“"General Mattis has a bear
rug in his home.......

but it is not dead,

it is just afraid to move”.



o YWeareEldr AVEOUf; own Jrr ividua “personalities

g L’-A PEV %
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] ave our own individual “leadership styles”

~

gement / supervision styles)
be changed or adapted — we will be talking about that

_..-. .....

~ o \We each have employees with different styles

e \We each work at agencies with a particular “culture”



. . . . . “:’ ‘ - ’d:
WhEt s —heﬂagg_@(gtienea—!’"'

SR I)JJ\ ces will tell/show you how they
EEA T rbe supervised / managed

i ; P
—,-V *“ 5
,.A)

-;J- ~=~S‘1ess about what motivates the
— supervisor or their “style” and more about

LI

- individual employees.

® One size does not fit all



The most expensive
fhing In this world 15

TRUST

H can take YEAKS 1o EAKN
and only a matter of
SECONDS 1o LOSE
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/ Frizsdly
AEmpathetic \.4,{-‘ ..;;‘-2 |
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-V Prioritized
v Practical
v/ Realistic
v’ Strict
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Basic Te rmg.”‘a—
T "%. -
Efficient:

m,erJ .)a~ SE o resour
(cosi s ctlve)---functlon of management

A* -

- -
B -

-~
C>y

'f ective:
}1evmg the desired goals & objectives.”
2t it done)---more a function of leadership

-

‘
—
o

—

Question: Can you be one without the other ??

12



S~

: ij}?r,]_)rs

J JJrJ,)J I)rJJrJrJr‘» o
'<~mr"ﬁ‘ ,;..,“splnnmg

T
- B .-_' — \
, - - e
" a—
- ’ B |

1EN



s -

‘ . - - - -
.00 we get our Tools? e
Icg oy =

structure ‘} ewly

Y

mand & control | -,
I ( Q

-4 .s‘-'.k‘ _:'l' |

— — — customer service & results

Political realities
— keep people happy
— Majority rules

14



CIR( EOF IN'FLUEN -

Wh: ns are your

. - o — e m——— B ———

—

e

CIRCLE OF CONCERN-

REACTIVE

CIRCLE OF
INFLUENCE -

NO CONCERN

15




VIANAE E\J@:FINEBf;

e e —— R —

1\/JF\J\JF\Gr\JJ~"' A —\

siffent system operating

sirotgh PLANNING, =5
JU_)CL—: NG STAFFING OLVING BUDG
== F“Q‘ RDJ_LING AN D)

ROBLEM SOLVING. \ /

16
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IEADERSHIP  DEFINED:

-’

e J_)//j/" e) e/l mﬂﬁm——
Iniees the behavior of

OWIers,

0 Celp) | _ve formal and
[RTOr maI leaders. VISION STRATEGIES

'-__aﬂ: -—-..

= 975 a learned process-
’-’:*-~can be developed. E

--Managerial capacities
and skills

--Human Relations S L5
capacities and skills =




-

—

" WHEN | TALK TO MANAGERS
| | GET THE FEELING THAT
THEY ARE IMPORTANT.

WHEN | TALK TO LEADERS
| GET THE FEELING THAT
| AM IMPORTANT.

18
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) Lezjeldignlle Jg S ﬁr—* ability
i influence attltud S ar d

R )

1 b
i y
\ - .. ’ ..‘- i
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 olmal Jt—‘J_J |p occurs ,

wr €N Lhe ag ncy “bestows”
JJFFJQ)ﬂI

rnrorm eadersh|p
Nappens when one is
; re Ogr zéd as having

III

| ~ “unofficia

power to direct

=~ others
""’%Sltlve influence
e Negative influence

® A process that is in a
constant state of CHANGE

® Starts as a core value
Inside you!

19



JUN .
The | -

Ople with low a bl|lQ{ at a specific task overestlmate their
opp05|te effect for high performers: their tendency to
-~-i eir skills.

Inn ng—Kruger effect is usually measured by comparing a subject’s
self If-as: essment with objective performance standards. The Dunning—
'--4;.% ffect can lead people to make bad decisions, such as engaging in

— % —————

- ——
o — -

—~ behaviol dangerous for themselves or others due to being unaware that they
”?_'_e?a;ﬁ.the necessary skills. It may also inhibit people from addressing their
~ _ shortcomings to improve themselves.

® The psychological phenomenon of illusory superiority was identified as a
form of cognitive bias in Kruger and Dunning's 1999 study "Unskilled and
Unaware of It: How Difficulties in Recognizing One's Own Incompetence Lead

to Inflated Self-Assessments".



https://en.wikipedia.org/wiki/Cognitive_bias
https://en.wikipedia.org/wiki/Ability
https://en.wikipedia.org/wiki/Self-assessment
https://en.wikipedia.org/wiki/Illusory_superiority
https://en.wikipedia.org/wiki/Cognitive_bias
https://www.researchgate.net/publication/12688660_Unskilled_and_Unaware_of_It_How_Difficulties_in_Recognizing_One's_Own_Incompetence_Lead_to_Inflated_Self-Assessments

Dunning-Kruger Effect

Expert
100% Mt. Stupid 7
L
O
=
L
o
.
=
O
O
0% Valley of Despair
Rookie Expert

COMPETENCE



100%

CONFIDENCE

0%

This is easy!
I'm awesome!

Now | get it!

This is harder
than | thought
it would be

. I'm never going

Yo « o :
.| to figure this out @ ¢ [mstartingto

s figure this out

Valley of Despair

Raokie COMPETENCE Expert
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=0rmal vs. Informal Leaders

o FOorme .

FLI k
,romotlonal test
"Merlt

. Quotas / Politics

—
—

\
emermper”

— r‘
o
-, - — O
.S- |

e

-

~ — Influence
® Unions (Alternative Structure)
® Seniority
® Hero
® Competence

—

g—

/ R
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'. chg LEADERC EAT LAST
A A _ MORNING

Jl‘/‘ ¥ Jl \U ,'-_ - .2-713‘. N l-'_.".','|\' - D'- - Ll‘
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https://www.youtube.com/watch?v=YNkOKV5xItI

- - -—

VANAGER, V/S. LEADER

- B

PS witwws 2

Dods J- Ags right.
riehr&o ‘control.

=F0CcUSes on systems
,,,%”nd structures

f,Admlnlsters
“Asks how and when

Accepts the status
quo

. —-—E— —

Does the right thing.
Inspires trust.
Focuses on people
Innovates

What and why
Challenges it!

26



THE MANAGER... ' THE LEADER....

Administers,

on
systems and
structure.

Always has
his or her
- eye on the
- —_ - bottom line,

Accepls
the
siatus quo

classic
good
soldier.

27




Leadership _’
...—' — /
Professional \ 7

s Growth 4 ﬁ

e o Interpersonal and Other
: - — \ 7 Leadership Attributes will

get you here!!!

Entfy Based on Combination

Technical competencies
of Skills and Abilities ' P '

will get you here!!!

23
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e
2rship Continuum

AlLecratic Style (Theory * —

s e
‘_

— Direr:'rirlg, controlling r“lrl rule corrlrrrrd

SMocratic /Jr' neory Y")

.ep

="C ollrjoor,JrJﬁ hteractlve Iess focus on rules

\J :‘
A y

— The mnost

I KMUD'_/‘J:"JJI'L-“Q Ie

~ Leac Je _:\p abdicates responsibility

_ o Bureaucratic
— Government
— Max Weber
® (Charismatic
— Christ Like £
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: ‘\ . -
UJ/ YAL1e ‘ "'k'.‘h

aliie Huns a Sa of Enterprise”

5\ L A

Lu*‘z [

;‘L'l

e ?
v
.7 *‘4’

=eihec ryX Directive. Employees are passive, lack

s==—ambition'and must be directed by management.
~.-v_.'—;ﬁ )Cratic”

———
- —
- : =
i i

— B

= Theory Y — Participative. Employees naturally want to
~ achieve and management must foster ways for them to
feel they have achieved by performlng mutually agreed
upon objectives. “Democratic”

30
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mheoy X ()

) N e =1 o~ .
IWeatic . oo
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- —
HEGRYAY (
DEMOCratic

32
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- M.
: — g~ ~—

—

smherently 1. Work is as natural as

2e oSt _f; eople arenot 9  galf-control is often
| found in workers

3. Creativity in problem
“cap a'C|ty for problem solving is widely

Ivmg distributed
”Zr'MBtlvatlon occurs at thed. Motivation occurs at the

_ physiological and safety social, esteem and self-
levels actualization levels

5. Most people mustbe 5. people can be self

C|OSE|YdC0“t"°"ed and directed and creative in
coerce problem solving

33



‘Theory X’

management

Theory X - authoritarian,
repressive style. Tight control,
no development. Produces
limited, depressed culture.

staff

‘Theory Y’

staff

Theory Y - liberating and developmental,
Control, achievement and continuous
improvement achieved by enabling,
empowering and giving responsibility.

management




S L
AGHtWay?- .

little “x”




S L
“In Case Of Emergency

- — . —— W — -

36



e 2 4

€ -falre In this management s
are communlcaiec_l tothee es,
- the employees can go about meeting those

=\ VYV

he.,

T A @ VAV

ag liberal management style.
lot of CE

: wel K Communication is free,

ever more through the grapevine. This leads to
the employees taking their work for granted. On the
other hand, the manager evades his duty very
conveniently. If out of control, this management style
can spell "doom" for an organization.

37



r JErBUreauer JQL-MOGI@J} -

vJJA f E—bel‘ -

SeblUreaucracy—iIs, from a
J,Jra]v echnical point of view,
Gcl ,)JJ e offattaining the highest =
clelelf ‘ee of efficiency and is in ;
i) '-*sense formally the most
S ﬁt‘lonal Known means of

“1""

,i_,__,_ . C‘arrylng out |mperat|ve control

- over human beings.” a

38



u f V
F

VJ =) \’ eber (19?129 —

SRLIENCamE: 0 e known as the father of
racy

plieal

_‘} . 82

HE scrlbed the bureaucratic organization as

~

e mpersonal rule-based, merit system assessed,

—

'.-- “with justice & management based on rational

——

— Iaw

® His management “principles” are standard even
In today’s organizations.

39



JVLJA Weber Bureaucr__y}*-

NOrdenization foIIowsE‘Fl‘Erarchy
DJ\/JJJJnc aPEI=="SPECializat
>. S\/:;l:gm f Rational Rules
— Kplo)s I'to all (contracts, policies, procedures)
J F\/F'R‘* HING in writing
FRights of the Office
e »futhorlty—posmon not person
fﬁ "Employees Appointed Because of Skills and expertise
-~ and Specialized Training
- — testing/merit

/. Organizational Members Don’t Own the Means of
Production

-

c (o)

40



Your beat — Your paper

41



* rlsmagc Leader

I Lerlelgrs /frr sethelrpersonaliabilitiesiand gifts.
EIEntS) terhave a profound impact on the
“"oJJJwe

— Gl ma IS a Greek word meaning “gift”

SRV ErY “powerful during times of uncertainly
= -5 a two edged sword , ,?

,‘ef .
=

- — Constructive (Billy Graham)

- —_—

— Destructive (David Koresh) “

42



o
’

| = "You camn z‘]ead a cavalry

- charge if you think you
look funny on a horse.”

~John Peers, President,
Logical Machines Corporation

43



IEIACOIN
diidNWere to try to read rﬁﬂ'@,h,
|essianswer, all the attacks
HEEEIRNNEAtRISISHOPIMIGhtsas
WEIINIEREIOSET oK any” other:
PUSIHESS:

-
o

. megt

deRtnEVery best I know how -
IEVEry-best I can; and I mean
LHOFKEEP doing so until the end.

S
= If'the end brings me out all
~rght, what's said against me
won't amount to anything.

If the end brings me out wrong,
ten angels swearinfq I was right
would make no difference.”

44



[ezle USually Have Both —
AUthOr |ty !Pe)wer P

SAUEhorItY — granted from above and
&) ‘csrr“ ‘downwards as a result of
fell ' r title

.-;- -
it PR~ - g
- <
e .'_‘ b - i

.o-/‘ —

= ’waer — granted from all directions
~ and is exerted in all directions.

53



Pawer May Be *};.

rJrr ed hI‘O G

J _)LJI)LJ\/ of NONES -,'“c're||I|ty, and
LEGHILY r*
,<r)err e and experience
=iCon 0| of information
— 5 esrt|0n
= :0 Ablllty to reward
- e Connections

¢ Ability to punish




— :‘r“' er Henr| J. Nouwen describes a leader as not
:-;» he one who climbs the ladder of success and
- power, but is the ladder for others to grow and

- develop their respective talents and treasures.

® A good leader “feels comfortable in his own skin.”

47



TEAMWORK

Share Victory. Share Defeat.




-

BEIng Responsible Sbmetlme
VIEans |ssmgple O

sOLUNEAUEShIPINVOIVESTrEsponsibility’to the Whole
Jrou,), WG jeans that some people will get angry
eIt Yaulf J(“JJP and decisions.

—
~

{5 Jnewr: o) Trymg to get everyone to like you is a
BIEINOT 111=¢ 0.1+ 2 yoU'll avoid the tough decisions,
youii=ay 0|é| confrontmg the people who need to be

= GONfIror ed

~;-'—
d' -g_‘_,

== --Irﬁmcally, by procrastinating on the difficult choices,
'.by-tl’ylng not to get anyone mad, and by treating
~ everyone equally "nicely" regardless of their
- contributions, you'll simply ensure that the only people
you'll wind end up angering are the most creative and
productive people in the joint.

fe//(e/‘a/ Cotin Fowell -




ol ) =77
SUEEESSTUL....DUT Cult™ DOSSEs
YONRUORIATaVEtO NEcEssarily Deloved) o1 eve IHJ:L.J)

Steve Jobs

1955-2011

Stay hungry
Stay foolish

Steve Jobs







i

er use of power

\

t ourself because it is “easier and
‘and not fostering growth
f““te)

md ;avorltlsm

= Others?

52



Responsi
bilities

diysiapea

Rights

- As you rise in leadership, responsibilities
Increase and rights decrease.



Types off&TM

Jr\_lls) "“"c OIOWeEr
Ye; People
J%a eep

_SQ&V

= ,,.g, = Effectlve followers

_,""

o
g— —:’"

- ——
T ———— i

= = Dynamic follower

—
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T
—

— -

- _— e — A ——" — — "

2G| ﬂdependent thinking
Ore a_ if IIy destructive

\

—*Th {-Jat to the health of the

— f-‘"::.g ——

- ~organ|zat|on

55



e
#2 “Yes” People s

cu" peravIior " Uncritically
BNEAGIs critical reinforce the
fianking skills Ideas of the leader
* VVery dangerous

to leaders as they
affirm a bad

'— course of action
Bhel



- .ow on independent thinking
:.' ~

* Just do what they are told

ST



T —
_#4 Effective Follower
s e —

JM “erSelf-leaders

v “TEE

o ~

* Do not require
ndepen close supervision

58



‘
B

I

; ~X namic Follower

~ e

deslra « Open to -

constructive
(EcTie criticism
- §p0’nSIb|€ * Solicits
-sféward of their performance
~ role in the feedback

organization

59
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—_—

Whe e\velqpioﬂowers-add

e
— -~

-
-
-

Leader
e rollower rollower rollower



X

- —

g - ho develop Leaders multiply their growth; :
lEeaEers Who C ~

-




Quali
...'-

ive eaders
deC|S|ons to be made at the
C roprlate level
UI|C| trust and openness
;,:;,,, ~Empower others
..-_~,-::.4 Presents a vision and communicates it

~® Decisions are made on data & facts
(Compstat) and not “gut feelings”

ly Manageme
— _

B

—-— -
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o otal Pualty Management (TQM); —
EGTEEhIErESchepper, 1990 pr— J’
RBEsedion work by Demming. '

TON rleonesses: —

- -

{BNereatingla constancy of purpose and commitment of purpose and
commitment toward the continuous improvement of all processes,
Products, and services,

J 4__;_i‘s)y_'stems and scientific thinking,

- >

2
e\

pp—

== 3! Development and use of effective leadership instead of
== management by “control”,
e :j,. =

- —

- 4. Generating an environment where people can be creative, take
= risks, and experience pride of workmanship, accomplishment, and self-

- fulfillment,----- sound like theory “Y"?

5. Creating an organization of honest and open communication, both
vertical and horizontally,

6. Being customer oriented.
63



: - -
al & Person

y

ant has “Charisma”
puta |0n “Cop’s Cop”, Hero, Brave

SO nallty
4 = 1keab|e

;-(,/‘

j‘ZEXP ERT

-—-c_,.'—'

- Sergeant has previous experience

- — Reservoir of special knowledge
® Detective

o SWAT

e UC Narcotics

——

64



) owe Tools J“""

tc)nditions
, 1ime off, Special Training or
ments Car, Partner, etc..

— - TIMATE

‘_—=A's,5|gned by agency (Formal Right to use power)
-~ — Respect the RANK (not always the person in it?)

© COERCIVE

— Based on fear of subordinates because she can
discipline them or make life “difficult”

"
— i
o

65
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<l RS AN e
- 7N
o1 7d

CAI\C

Country Club
Manager

Middle of the Road
Manager

Impoverished Obedience
Manager Manager

Low High

Relationship Focus




ACIET ‘Memb@xchaﬂgm(‘) -

) |g,1d ay ‘orm di erent reIatlonshlps

..

JJVr‘ more greater opportunities

Stresses resulting from more work and
= .:_,. -._ respon5|b|I|ty

— m——
= —’
—.."“ ~

d-’

.

@ut -groups are “Misfit Toys” and not part of the
- “cool group”
® Stresses from being “left out”

67
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——_

¢ t] */4\4 &ulatew

J J‘J’]""’““ c "line petween
mj |vat|on & manipulation
J_:H., onlzmg? Sincere?

—— “Highly motivated workers are
-. , productlve & happy workers

.—>“.a“-" —"’\..

e

'0 Optimism and good attitudes
are contagious

® Fthical?

638
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B

. - - —
Women I:_eaelerek

3 difference
gr male and
adersh|p

‘.-—

— E aﬂy ewdence
_ suggests women excel
~in interpersonal skills

- — Stereotypes still affect
women leaders

— -"\,/'

e ..’

i




AT .

non:Needs of Officers =

e

ognition ~~ ® See how their job fits
SE G srbelongmg into the big picture

o2 f security ® Chance to prove
"étment oneself
s ’Geed'WOrkmg e Know what changes
— “conditions [zl G

- e Opportunity to be ¢ Encouragement

heard

/70
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5_

YOUFEarn the, P,[lVlIege.-tG "
‘-n np ‘
F%

YJJ n your reputation one call at a time
Zlnves N yourself (knowledge)
| amlng

= —folcers fear being exposed to what they
~ do not know

— Do not want to be embarrassed or teased

—Training is used as a form of punishment
instead of @ means of growth

pz.cf
—

1/l



T

-
- CHAIN'OF B

r yo“J "JJJ‘)“,\',)-)[. Ers | O “ '- | - HOwW \'\'.\l‘l. STREET
J_)O(:)r]\/ Or J..IJJ agement CAUSED THE MORTGAGE

AND CREDIT CRISIS

elclerin)] JSI‘UF ONn, and or the

BIgenization; you have just CHAIN
=Sanction 'them to speak
'f:Ee@ nyf YOU

— ,&—:_g
— e
e —
i

- Negativity festers into sores that B l_ AM t
are hard to heal and spread like a
bad raSh' l’;llll .\]lml() and .\1;“‘1(‘\'-' P;ldi”d

#1 reason for low morale. =







-

*Dg@a_tio-n-gﬂ""

SRIIENPIOCESS Of empowerlng/entrustmg
FLJFerZ esponS|b|I|t|es and authority to
J,J.)c dinates (the supervisor retains

= Ui ate responsibility)

= :»-—Asggn duties

- ;- ~ = Authority to take appropriate actions

— Create a responsibility on the part of each
employee

74



= —eiegatlon IS not abdication. Some degree of control
~— — needs to be maintained.

- I DELEGATED ALL MY
RESPONSIBILITIES, NOW THERE'S

NOTHING LEFT TO DO.




ié'n‘joy doing some of those things.
_ «~‘vV = don't sit & think.
= 1t's a slow process.
--Z—lee to be on “top of everything”.
— Will subordinate outstrip us?
—Nobody can do it as well as I can

S—



wmmr gle ed
Qr Jﬁ nanded.

=2 __“_

v:.‘-?-

A mlred or Feared?)

—

- s - -
-—

——

T . -— —
?—“2-:"(.&—' :
e o
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e
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JE Q&M.oxz_eQPa'ge! 30,Things<

lers Checklist (15)
dershlp Audit (15)

/8



Wharton Business School
o

- IY—-

—
—

10TH ANNIVERSARY EDITION

Michael

= Useem

ngder{

Checklist

16 MISSION-CRITICAL PRINCIPLES

WHARTON
SCHOOL
PRESS

Get The Leader's Checklist, by
Michael Useem.






AT .

“AMArticulate a VLSIOW

o

a‘clear and persuaswe vision and

'; te it to all members of the team.
are we doing? Why? How are going to do it?
" ; """ ACTIVE

-’fi'ﬁtoﬂodrunnmg around “putting out fires”
— Set the TARGET — Set the ROLES & RULES

81



o e —— — —

natic/practical strategy for achieving
) (. -hort and long-term), and anticipate
efore it comes.
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o~

TR

>

ZoNsonor The I%ogm

o

e

- - o

eXpress your confidence in and
those who work with & for you.

room — know your audience

s leferent people need to hear different things

Be grateful — say “Good Job - Thank You”

83



e m———— ———

-~ 3
[2] en(;ha.rge -.ﬁ‘

Enplece a bias for action, of taking responsibility
SVENNTE IS 1 it formally delegated, particularly if
you e w p05|t|oned to make a difference.

-—

- —~ T __

- - -
M = -

———— oo v~y

g e R

P — ~

e cGl
~ ,-e -BOSS ]
e W

- = —""

R C—

2
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Connlnnltl “f}i m |-;~ |

%
Bt Ca

Dor__r,._ ’ ke it more complicated than it is.

'
—
- — - = -—'
s O' _/ T
| ——
-:“‘""

= ~ﬁ-snot “Rocket Science”.

—
—

-~ e

Make a clear & convincing case.
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Get the work done through others.

87



.

I ,_,_'iaf s — Burgers & Fries

e
o

‘%-'e /7www youtube.com/watch?v=bWZIuLI4MOE

—— i

c—

.-g_”
p e o

—— ——
—

—
—

Delegate - except for strategic decisions.

88


https://www.youtube.com/watch?v=bWZIuLl4MOE

e —

Suild-Others into
| _rs- nto

. o *—

—

DEVEION }é‘ dership throughout the
orJJrJ/Jr on.

'ning your replacement.
~Mentor — Coach.

Be a Role Model.
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0’s in your phone?

—~
-

o -

- Throw them a bone
Let the off the hook
Ask for help from others.
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AlliGonvey Your.C haracter

-g P - - , s

K e

Trifey Jr} JES ure, commentary, and accounts
aristife J at others appreciate that you are a
r)erJ)p ,e mtegrlty

- =
— -
-

1_3 1;ect your reputation.
~ Lead by example.

Give no ammunition to your detractors.
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i21| ) ;ampen Over- Opﬂ@#"

eBlinterthe hubristhat ,e MES, WIth, SUCCess

oy .

Js entlon on unresolved problems
1s always more to do).

=
Octlls)

(1:}

e

'—.‘ p-'

e - —

f’%?’-ﬁfétect against the tendency to engage in
-unnecessary risks.

It’s ok to be realistic, and still be optimistic.
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(SBuild a-QLERSE,IQ@a?”

SAUENST: |p is a team sport best played with a
r..r*r Jf people capable of resolving key
_es.

: e
o .as: ——

'Wéﬁﬁen LGBTQIA, POC, Military, Education
~ **Have to go out of your way

We have a bias FOR people similar to us
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SEtING| strategy, communicating vision, and
Jn J decisions, the AGENCY (the needs of
0)t]o) lt:) has to come first.

==*'—”"J’«eur team second.

v

Personal self-interest is ALWAYS last.
**Servant Leadership -- Selfless
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‘*“@‘EEQ, g

‘olonel, Captain

- g e IS © g
e ’
s LN 3
At O -\‘

What would s/he want you to do?
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5 C stions To RS'kAs Pa
YOI Wn‘%ﬁershlp udlt”

foje o,) _)b 1ess and career coaches from
"__‘fif’-oaches Council offer firsthand
prl, ts on leadership development &
e careers.

- -
e i .

Forbes e
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7L When'Did I Last Look IniThe
B e —

st
-

sbntinually looking in the mirror to develop
splltionsifior moving forward, particularly if
5or;n_’ ng didn't go as planned.

- c .'
p— ..e_. - -

e . ———

._j-'

—- -

e
— -
—

‘Rather than blaming or pointing fingers, we
should reflect on how we'd like to be
treated, roll up our sleeves, anticipate risks
and leap forward to help.

- Joanne Markow, GreenMason

Sl



#2ahere Are My Blind SPEES?

"Q:.-

ol
-

. — po— d S

verpr  has blind! spots and knowledge
Jell9S; and when discovered, they must be
ddreb sed. No matter their achlevements or
— i aundry list of recent wins, leaders

— “should be eager to uncover their weak areas
= and improve them.

- Karima Mariama-Arthur, Esq.,
WordSmithRapport
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ZoMAm. L. jng The C_b_gg@ﬁ*;a-—
WJI [0 See’ =

a famous quote by Gandhi, "Be the
lat you wish to see in the world".

IHErE IS
SIENIC Us;

e
-

—
Y~

=k ‘ 5 |mpact you want to have as a leader?

,—ff:. o
—

- '

_ —

—_—

~Then ensure your actions and words role
model that impact.

- Bonnie Davis, Destination Up
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sl \/ e re My Reactlve o
J_. JJQ ? N

Ve )ave them!
J<ruv\ﬁ hy -self!

2] Wlng your tendencies will allow you to
o ‘-c ot In a strategic way.

=% Not asking this question keeps you

-

" reacting to day-to-day fires
® Do you protect, comply or control?

- Jenn Lofgren, Incito Executive &
Leadership Development 100




L 45 WHO'Do 1 Need To Get
Feiclals ck From..

Th‘—\ges eaders are those Who have

cle /ebn reIatlonshlps where the answers

triaVy e _t are genuine and honest. "What am

Je g well, and what's in the way of my

gng the best possible leader I can be?"

’-:‘—Gettmg feedback from others is far more
Important than any question you ask

yourself.

- David Butlein, Ph.D., BLUECASE Strategic
Partners 101



—_—

ZEaVhat Don't I Know..... —
JJJJJJ . Tha‘FI-»Need T0 Know?

ARG can fill in the gaps?

SNIIS!IS a great way to grow people around
yJL' as you're paying attention to the fact
=that everyone knows something that you

,—r‘-—

T""ﬁgn,t
-~ ] need a smart person to teach me about
this.......... quickly!

- Donna Karlin, No Ceiling, Just Sky™
Institute
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#aow Well Do I Llsten
With Others

J Do) yo" really listen to others?
SRR DWW 40 you demonstrate that you really
nac cl the other person?

P )‘W Aen we actively listen, the other person
'feels valued and important --
~ Miscommunication decreases.

e [t takes longer (but worth it)!

- Melinda Fouts, Ph.D., Success Starts With
YOU 103
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#OpIHaVE "Made An Impac~? -

. &_
T this worklng'?

ASHIENC Off any Ieadersnip audit, one must
,J_m “'\rf making an impact with the people
m Je* ding”?

Yc Ligs 1ay start out with a goal or mission,
%ulhmately a check-in is required to see if
_your approach needs to be adjusted based

on your impact, to support your

initiatives.....or lack thereof.
- Niya Allen-Vatel, Resume Newbie
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#0 A— ? OCUSED On My_Ne. :
9Am 1 FO = n My.N -

el

-~ -

IHENREY to leadership is to motivate others
BeRPLIrSUE a specific goal. Often, in the heat
iR pUtting out fires”, the pursuit of the
Primary goal gets pushed to the side.

i .
—

P
.

' - 5 ‘_. ——

"--f— -
T - —

:A'ﬂfﬂéadership audit" should recalibrate
~ whether the pursuit is on track - FOCUS

- Yuri Kruman, Master The Talk Consulting 1o
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0°Am 1 GrQ.Wlng Aswi R crT™

fOlRd™a groove” and don't step outside our
Fomu‘ 2 zone. Instead, audit your leadership
Jq )w dge management skills, strategy and
=n yatlon Ask for feedback. By
en’cmuously expanding, you drive your own
= -performance and engagement, and that of

your team.

- |L.oren Margolis, Training & Leadership
Success LLC
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IS'My Axéhafpened?f}“"

JWJFJ‘ ot heontinuousyleanningiand
S|onal development leaders can
JecJL e less effective.

250, V vhile cultivating others, don't forget to
;‘ f'arpen your own ax.

"-You Il then work smarter and not harder.

-

° Great leaders take the time to invest Iin
themselves.

- Tamiko Cuellar, Pursue Your Purpose LLC
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402, How Do Unconscious. s ..

Biases Impact My: DeC|S|ons?
J\j\/‘—‘\/"" developed many Kinc ~piases
LOMNIE p US navigate the world W|th a
er] Aum effort, but they can also hinder

\ eone from considering different
ptlons when making decisions.

.--""“'-

——

-~ o | eaders should learn to accept that we are
~ all biased before we can begin to take
positive action to identify them and to
mitigate bias with specific strategies.

- Maria Pastore, Maria Pastore Coaching s
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#13\ hat Do,LGet Paqdil"d'ﬁo‘ﬂ"

OWHY do you get the “big bucks?”
A\ YJ._,J_ t paid to be a leader — to THINK!.

—

— W at that means varies based on the
= organlzatlon True clarity on what being a
leader is remains one puzzle piece many

people struggle with. (less DO, more THINK)

- Leila Bulling Towne, The Bulling Towne
Group, LLC 110



-ears Am 1 Not —
_—

Blok to be afraid.........and ask for help!

Sg‘ hlng/experlence can often mean
Jé\ aloping skills to work around fears
__7__-;, = her than facing them directly. A
"Iéadershlp audit that includes surfacing
- fears, along with how and when they

manifest, is the first step to diminishing
their hold.

- Maureen Cunningham, Up Until Now Inc.

.-—"'
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415 Am T Pushing Or Pullingp

_—
SNiEaders often share'thelr VISIOﬂ and then
2l gf DEOPIE NOW o execute.
J [y é:}‘ Ieaders are “pushing” information
OJF‘ ad expecting folks to "snap to it."

SOV 1ved leaders work to “pull”
n'formatlon from their teams.

'

o When individuals are asked what their

aspirations are, the goal become more
compelling, and the team is all in.

- Deborah Goldstein, DRIVEN Professionals
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