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CAPABILITY STATEMENT
CORPORATE OVERVIEW CORE CAPABILITIES
The Strategic Hub, Inc.® is a premier professional o Program & Project Management Excellence — Ensuring project and
services firm dedicated to empowering private program success through optimized delivery.
corporations, non—profit organizations, and o Process Innovation & Workflow Design — Driving innovation and
government agencies with tailored solutions that efficiency with streamlined processes and workflows.

drive operational excellence, program and project  Organizational Readiness & Enablement — Strengthening organizational

success, and organizational readiness. readiness to drive growth, innovation, and operational success.

GENERAL INFORMATION KEY DIFFERENTIATORS
o YEAR INCORPORATED: 2018 o Government and Nonprofit Focus: Specializing in federally funded and
o STATE OF INCORPORATION: Georgia compliance—driven projects.
o« CORPORATION TYPE: S-CORP o Integrated Expertise: A seamless blend of capacity building, project
« DUNS NUMBER: 116014461 management, and process innovation.
o UEl: NUR5JQ1P41S5 o Proven Program Management Expertise: Leading complex, multi—phase
o CAGE CODE: 94KU4 programs for measurable success.
CONTACT INFORMATION PAST PERFORMANCES
Elherie » Government Agencies:
@ 770-674-2830 o Experience: Successfully managed multi—phase program
implementations, ensuring compliance with federal requirements for
Fax reporting, funding utilization, and operational efficiency.
@ 678-252-2104
» Private Corporations:
@ el o Experience: Led end-to—end software implementation projects,
AV 2330 Scenic Highway S, Suite 568 delivering seamless execution through Agile, Waterfall, and Hybrid
Snellville, GA 30078 methodologies to meet diverse project needs.

@ Website ) o
www.thestrategichub.com » Non—Profit Organizations:

o Experience: Delivered process innovation solutions to streamline

E Email administrative workflows in federally funded healthcare programs,

Taitie, Asnd ersom@iihestinaies chy bygom while providing change management support and technical assistance

to guide transformation initiatives and ensure successful adoption.

NAICS CODES CERTIFICATIONS
e 541611 — Administrative Management and Federal Certification:
General Management Consulting Services e Woman Owned Small Business (WOSB) — #WOSB220507
e 541613 — Marketing Consulting Services State—Level Certification:
e 541618 — Other Management Consulting o Georgia Small Women—Owned Certification (SBSD) — #240417-000296
Services Corporate / Private Certification:
o 611430 - Professional and Management o Women's Business Enterprise (WBE) — #WBE2200844

Development Training certified

WBENC

WOSB CERTIFIED WOMEN'S BUSINESS ENTERPRISE




