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Volunteer 
Systems

Learning where my place is in the
ministry of Freedom Hill
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The Purpose 

To equip the saints for the work of the ministry.
Ephesians 4:12

Our reason for putting these systems in 
place is to effectively live out our mission 

and vision for serving our community. 
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Our Mission 
Our mission is to love God, love others and 

make disciples, while ministering to our 
community.
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Our Vision
Our vision is to plant Churches that plant 

Churches, while being intentional to rescue 
those that are in bondage and lead them to a 

life of FREEDOM in Christ! 
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Our 
Values
F.R.E.E.

F – Follow God and His will for our life

R – Re-purpose our time for the things that matter to God

E – Engage with Grace to reach those who are not yet Christ  followers

E – Educate others to what a life in Christ looks like
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Freedom Hill 
Leadership 
Team
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The 
Executive 
Staff.
• Lead Pastor
• Office Administrator
• Director of Worship & Media
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Lead 
Pastor
Ryan Napier

Wife Angela, and kids Noah & Allie. 
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Office
Admin
Kylene Barber

Husband Matthew
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Worship & 
Media
Casey Newman

Wife Christy and sons Mark & Michael
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Our Leadership Structure

Lines of Communication 

Volunteer Staff

PAT Team

Executive Staff

Volunteers Needs

Church Body Needs

Director of
Volunteers
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How does 
The Executive Staff 

Operate?
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Executive Staff
Lines of Communication

Administration
Kylene Barber

Worship and Media 
Casey Newman

Pastor Ryan Napier
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How does 
The Volunteer Staff 

Operate?
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Our Leadership Structure

Lines of Communication for Volunteers

Volunteer Staff

PAT Team

Executive Staff

Volunteers Needs

Church Body Needs

Director of
Volunteers
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Director of 
Volunteer 
Staff & Kids
Ministry
Christy Newman

Husband Casey and sons Mark & Michael
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Volunteer Staff

Matt 
Barber

Marcia 
Loomis

Albert 
Castillo

Dolsie
McDonald

Glen 
Yotter

Missions 

Connection 
Point

Kids Check 
In

Worship & 
Media 

Choir & 
Orchestra



z Volunteer Staff
Lines of Communication for Kids Ministry 0-18yrs.

Nursery (0-36m)

Christy Newman 
Director of Volunteer Staff & Kids Ministry

Pre-School Elementary (K-5th) Youth Ministry

Team Leader

Auxiliary Volunteer

Volunteers

Team Leader

Auxiliary Volunteer

Volunteers

Team Leader

Auxiliary Volunteer

Volunteers

Team Leader

Auxiliary Volunteer

Volunteers

Executive Staff



z Volunteers
Lines of Communication for Volunteers

Greeters

Christy Newman 
Director of Volunteer Staff & Kids Ministry

Connections Kids Check in Grounds

Team Leader

Auxiliary Volunteer

Grounds Volunteers

Team LeaderTeam Leader

Auxiliary Volunteer

Connections
Volunteers

Team Leader

Auxiliary Volunteer

Greeter Volunteers

Executive Staff
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How does 
The PAT Team

Operate?
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Our Leadership Structure
Lines of Communication for Church Needs

Volunteer Staff

PAT Team

Executive Staff

Volunteers Needs

Church Body Needs

Director of
Volunteers
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Serving Ministering

Considerate Trusting

The 
PAT 
Team
Pastor Assist Team
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Dan 
McDonald Jon Maxey

Albert 
Castillo Jim Cope

Lanny Smith Glenn Yotter

The 
PAT 
Team
Pastor Assist Team



z PAT TEAM
Lines of Communication for Needs in the Church

Executive Staff

Dan McDonald Jon Maxey Albert Castillo Jim Cope Lanny Smith Glen Yotter



z PAT TEAM
Lines of Communication for Needs in the Church

PAT TEAM

Prayer Request Hospital Visits Home Needs Financial Needs Other Needs



z How it all Works Together

Kylene Barber Casey Newman

Pastor Ryan 

PAT TeamDirector of Volunteers

Nursery
(0-36m)

Pre-
School

Elementary
(K-5th)

Youth
Ministry

Greeters Connections Kids Check
in

Grounds

Prayer 
Request

Hospital 
Visits

Home
Needs

Financial 
Needs

Other 
Needs

Missions Choir & 
Orchestra

Worship 
Band

Media


