ENTERPRISE RESILIENCE
ADVISORY & CONSULTING
SERVICES

A boutique advisory and
consulting firm that
delivers comparable
services with greater
value than offered by the
"Big Five".

COMPANY SNAPSHOT

Founded in 2017 and headquartered in Plano, Texas,
Hybrid Advisors, LLC is a privately held consulting firm
specializing in operationalrisk and enterprise resilience.
We deliver services in assessment, cybersecurity,
disaster recovery, cloud migration, compliance and
governance.

Headquarters: 5700 Tennyson Parkway. Suite 300, Plano, TX 75024
Houston Office: 1000 Main Street, Suite 2300, Houston TX 77002
Nashville Office: 1801 West End Avenue, Suite 1000, Nashville, TN 37203
P: (469) 929-9307 | www.hybridadvisors.com

BUSINESS CONTINUITY | DISASTER RECOVERY
PLANNING AND MANAGEMENT

PLANNING, DESIGN, and CONSIDERATIONS
Cybersecurity and Info security

Governance, Risk, and Compliance

Risk Assessment

Incident Response, and Crisis Management

Current data Management and Protection Strategies
Consideration of IT and Operational Risk

Public, Private, Hybrid Cloud Strategies

DUE DILIGENCE

Business Impact Analysis (BIA)

Application Impact Analysis (AlA)

Status of DR Program Policy and Development
App-to-Infrastructure mapping and correlation
Validation of RTO and RPO Objectives
Examination of documentation & Change
Management integration with DR

IMPLEMENTATION,MIGRATION, AND DEVELOPMENT
Application Profiles

Disaster Recovery Runbooks

Table-Top Exercise(s)

Disaster Recovery Testing Methods

Review and “Stress Testing” existing DR/BCP Programs
Data/Workload replication to Disaster Recovery Site
Connectivity and Access to Disaster Recovery Site
Incident Response Plans

Turn-Key DR/BCP Solutions

TESTING, VALIDATION AND EXECUTION

Disaster Recovery Test Methods

Table-Top Exercise(s)

Test Planning, Proctoring, Execution, and Remediation
Scoring Disaster Recovery Test(s)

Documentation Updates

Updated Post-DR Test Documentation

Hybrid Advisors empowers businesses to navigate
uncertainty with confidence.

Call 469.929.9307 to schedule a consultation.

Our Team becomes part of the fabric of your
organization and vested in your success.



http://www.hybridadvisors.com/
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