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COMPANY  SNAPSHOT
Consultancy and Advisory Services in the Areas of:
• Managed Disaster Recovery (DR in a Can)
• IaaS, DRaaS, Cloud Initiatives
• Application to Infrastructure Mapping
• Compliance & Governance (HIPAA, PCI-DSS, SOX, ISO, FISMA, NIST)
• Virtual Desktop Integration
• Secure "Work From Home" Solution
• Global Data Center Partnerships

Planning & Design

• DRaaS or Managed DR Advisory Services
• Governance & Compliance
• Cyber & Info Security
• Colocation and services
• Data protection strategy
• Public Cloud, Private Cloud, and Hybrid Cloud

Due Diligence
• Business Impact Analysis (BIA)
• Application Impact Analysis (AIA)
• DR Program Policy development
• App‐to‐Infrastructure Mapping & Correlation
• Examination of Internal Processes
• Validation of RTO and RPO
• Documentation & Change Management

Implementation & Migration 

• Development of Application Profiles
• Development of DR Runbooks
• Development of Table‐Top Exercise(s)
• Development of DR Testing methods
• Data seeing & Replication to DR Site
• Connectivity & Access to DR Site

Testing & Validation  

• Execution of Table‐Top Exercise(s)
• Execution of DR Test Method(s)
• Validation and scoring of DR Test(s)
• Remediation Pan for Failed Items
• Updated Post‐DR Test Documentation

Ongoing DR Management
• DR in a Can (Managed DR Program)
• Managed Service within DRaaS
• Documentation updates
• Periodic Test Planning, Proctoring and Execution
• Remediation pan for failed items

Hybrid Advisors is a boutique resiliency advisory and consulting firm that delivers
comparable services with greater value than offered by the "Big Five".

RESPONSE RECOVERY RESUMPTION

Our Clients Include:
•  Fortune 500, Start-ups, and Government Agencies
•  Diverse industries that include Healthcare, Energy,
     Logistics, Banking, Retail, Energy, Financial Services,
     Technology, Manufacturing, Legal, and Non-Profit




