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To help us focus on the most important concerns facing our organization, please respond to the following questions and list the key issues you think we should be addressing as we develop a strategic plan:

What is our image? Credibility?______________________________________

	__________________________________________________________________

How effective are we? How good a job do we do?________________________

	__________________________________________________________________


What can we improve or do better?___________________________________

	__________________________________________________________________


What should we cut back or eliminate?________________________________

	__________________________________________________________________


What trends or changes do you see that will impact us?__________________

	__________________________________________________________________


What opportunities are there for us?__________________________________

	__________________________________________________________________


What challenges or threats do we face?________________________________

	__________________________________________________________________


Anything else we should consider or know?_____________________________

	__________________________________________________________________




KEY ISSUES


	1___________________________________________

	2___________________________________________

	3___________________________________________

	4___________________________________________


Other suggestions and concerns_____________________________

	_________________________________________________

	_________________________________________________
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