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South Houston High School Alumni Association  

Board of Directors Meeting Minutes 

May 19, 2026; 6:00 PM – 7:00 PM  

The Board of Directors (the “Board”) of the South Houston High School Alumni Association (the “Association”} met 
at the offices of Qualified Properties at 4222 Vista Rd, Pasadena, TX 77504. 

Present and forming a quorum were:       Absent were:  

Herman Munster Bruce Summers Bernie Aldape Leslie Hinojosa 
Ricki Willoughby Neal Cooper Jose Rosales Wayne Adams 
Herman Williams Luci Fuller Genia Mahaffey Roger Moreno 
Pam Jones  Lori Ray Claudia Lively  
    

 
Herman Munster called the meeting to order.  Also attending the meeting was Al Carter. 

Upon motion made by Herman Williams and seconded by Neal Cooper, the minutes of the meeting of April 12th 
and 23rd were unanimously approved. 

Bruce Summers presented the Treasurer’s report with data through April 2026.  Upon motion made by Herman 
Williams and seconded by Luci Fuller, the financial report was approved. 

Herman Williams reported that the bricks which had been awaiting placement had been added to the Victory 
Garden.  Lori Ray asked if orders placed by alumni by September 1st could be in place prior to the Class of 1976 50th 
Reunion event.  After discussion, it was determined that any brick order place by September 1st should be installed 
prior to Homecoming and the 1976 50th Reunion. 

Ricki Willoughby reported that organizing t-shirt orders was still in progress.  Bruce Summers recommended that 
the promotion of custom t-shirts be organized directly with the vendors to make the process more efficient.  Ricki 
also recommended that with the school year end the Alumni website could display some of the school’s year end 
activities and recognitions of students and faculty. Luci Fuller volunteered to work on a flyer to promote alumni 
donations which could be utilized on the website and the Facebook page. 

Herman Munster reported on a meeting with Principal Jennifer Stewart. Principal Stewart indicated that the school 
enrollment declined from 2600 to 2000.  They discussed the administration and expansion of the museum and Hall 
of Honor.  The Board decided to appoint some of their members to become familiar with the procedures related to 
managing the museum and its contents.  Luci Fuller suggested that members of the Board could commit one 
Friday a year to open the museum to visits, especially the current student body.  Al Carter, Herman Munster, Bruce 
Summers and Luci Fuller agreed to schedule a meeting for museum management training.  Al Carter suggested 
opening the museum to student visitation during the lunch period.  The Board engaged in a discussion about the 
importance of engaging the student body.  Luci Fuller suggested developing a historical information resource that 
could be accessed by QR code posted in the museum. 

Al Carter presented the Board with a painting that had been created and donated by John Hunt (Class of 70).  John 
Hunt is a frequent attendee at Alumni sponsored activities.  His painting depicted Trojan mascot, Hector, with a 
helpmate, Helen.  John also provided an amusing description of the meaning of the painting.   

The Board engaged in an in-depth discussion regarding the future of fund raising activities, possibilities to provide 
scholarship opportunities, mentorship and internships for students as well as supporting the needs of the faculty 
to connect with and educate students.  A number of options were discussed, all of which require funds for support.  
Herman Munster suggested that the Board appoint an Executive Committee to explore all available options. 

Upon motion made by Luci Fuller and seconded by Pam Jones, the Board unanimously voted to adjourn. 
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