South Houston High School Alumni Association
Board of Directors Meeting Minutes
December 10, 2024; 6:00 PM -7:00 PM

The Board of Directors (the “Board”) of the South Houston High School Alumni Association (the “Association”} met
at the offices of Qualified Properties at 4222 Vista Rd, Pasadena, TX 77504.

Present and forming a quorum were: Absent were:
Wayne Adams Bruce Summers Natalie Viera
Herman Munster Gayle Holder Pam Jones
Ricki Willoughby Luci Fuller Neal Cooper
Herman Williams Jose Rosales
Claudia Lively Johnny Fusilier

Also present was Al Carter.

Wayne Adams called the meeting to order. Upon motion made by Herman Williams and seconded by Herman
Munster the minutes of the November meeting were unanimously approved.

Al Carter told the Board that the meeting for the Hall of Honor inductee selection would be held on Tuesday,
January 21, 2025 at 3:00 PM in the all purpose meeting room at South Houston High School. Al also noted that
2025 would be the 50" anniversary of the football season of the Junkyard Dogs. That anniversary might be an
opportunity to organize a reunion to honor the team’s members. There might be a possibility of a half time
presentation at the 2025 Homecoming game.

Herman Williams then presented a report from the Nominating Committee. Herman noted that the Board
currently has two vacancies following the resignation of Robert Marquez. Denise Ball Carter indicated an interest
in serving but has not responded to Herman’s contact. Luci Fuller indicated she would send a message to Denis
from her personal Facebook page. It was noted that Natalie Viera has not attended any Board meetings. It was
recommended that she be removed from the Board after the appropriate notification.

Wayne Adams discussed changes to the Alumni website indicating that the basketball tournament information
could be replaced with the results from the competitions. The Board noted that South Houston High School
teams, both boys and girls, performed well in the tournament. There was a discussion regarding the promotion of
commemorative bricks for the holiday season and it was recommended that the current version of the brick
directory be accessible on the website.

Wayne Adams reminded the Board members that Thursday, December 12", 2024 would be the annual Prize Parade
conducted by the Pasadena ISD Education Foundation. Those attending should assemble at the Pasadena ISD
Administration Bldg at 8:00 am. Prize distribution will be followed by lunch provided by ther Culinary Arts students
of Dobie High School.

Luci Fuller then inquired about the last Alumni project. Wayne Adams noted that the purchase of a new run
through for the football team had been the last project to which the Alumni Association had provided funding. The
Board then had a discussion about other potential projects. Wayne Adams then suggested that the Association
might want to create a fund designed to help students with financial assistance for extra-curricular activities. He
suggested that engaging assistance at the school level would be important.

Upon motion made by Herman Williams and seconded by Herman Munster, the Board adjourned at 6:30 pm.



