South Houston High School Alumni Association
Board of Directors Meeting Minutes
April 14, 2026; 6:00 PM -7:00 PM

The Board of Directors (the “Board”) of the South Houston High School Alumni Association (the “Association”} met
at the offices of Qualified Properties at 4222 Vista Rd, Pasadena, TX 77504.

Present and forming a quorum were: Absent were:
Wayne Adams Bruce Summers Bernie Aldape
Herman Munster Gayle Holder Jose Rosales
Ricki Willoughby Leslie Hinojosa Genia Mahaffey
Herman Williams Neal Cooper
Claudia Lively Luci Fuller
Pam Jones

Roger Moreno

Wayne Adams and called the meeting to order. Also attending the meeting was Lori Regelbrugge Ray.

Upon motion made by Herman Munster and seconded by Herman Williams, the minutes of the meeting of March
2026 were unanimously approved.

Wayne Adams introduced Lori Ray Regulbrugge Ray as a prospective new member of the Board who will be
installed at the Annual Meeting.

Bruce Summers presented the Treasurer’s report with data through February, noting that the only activity was the
purchase of commemorative bricks. Upon motion made by Herman Williams and seconded by Gayle Holder, the
financial report was approved.

Wayne Adams recapped the very successful Athletics Hall of Fame induction and banquet. He noted that the
keynote speaker, Jim “Mac” Mclngvale was a hit.

Wayne went on to comment that with the change in division for both South Houston High School and Pasadena
High Scholl there will still be a “rivalry” between the two which may be played out in the final game of the 2026
season. It has been suggested that the two schools could engage that “rivalry” in a good natured way and may
enlist the participation of the Alumni Association members of the two schools in the fun.

Wayne also let the Board members know that Principal Stewart has potentially identified a room for expansion of
the museum. She has also suggested that the management of the museum could be facilitated by the Yearbook
staff. More discussion and evaluation will be needed to finalize any arrangements. Wayne suggested to Principal
Stewart that it might be possible to obtain a grand from the Education Foundation to offset costs of expanding the
museum. Luci Fuller suggested that Giving Tuesday might be an option for raising funds as well.

Wayne went on to discuss the logistics of the Annual Meeting preparation, urging the Board Members able to
attend to arrive early enough to set up registration and sales tables by 5:00 pm. Further he assigned Luci Fuller and
Roger Moreno to open and monitor the museum, Gayle Holder and Claudia Lively to register attendees, Bruce
Summers and Herman Williams to set up and monitor a sales table to take orders for commemorative bricks. He
further assigned Leslie Hinojosa and Lori Ray to monitor alumni arrivals and provide direction.

Wayne indicated he would open the meeting and turn it over to Emory Gadd for an invocation, make a few remarks
and turn the meeting over to Herman “Herky” Munster for the remainder the event. Wayne also confirmed that
Katherine Alba, the Culinary Arts instructor, will be providing refreshments from her own bakery with the Culinary
Arts students serving same.



Lastly, the Board Members reviewed the upcoming (May 7, 2026) Shining Stars gala honoring the top 10 graduating
students from each High School. The Board members pledged to raise sufficient funds to purchase an iPad for
each of the South Houston High School candidates which will replace the units they will be required to return to
the school after graduation. These much-needed electronics will assist the student as they seek to further their

education.

Upon motion made by Pam Jones and seconded by Gayle Holder, the Board members unanimously agreed to
adjourn the meeting.



