South Houston High School Alumni Association
Board of Directors Meeting Minutes
August 12, 2025; 6:00 PM-7:00 PM

The Board of Directors (the “Board”) of the South Houston High School Alumni Association (the “Association”} met
at the offices of Qualified Properties at 4222 Vista Rd, Pasadena, TX 77504.

Present and forming a quorum were: Absent were:
Wayne Adams Bruce Summers Gayle Holder
Herman Munster Bernie Aldape Roger Moreno
Ricki Willoughby Jose Rosales Neal Cooper
Herman Williams Luci Fuller
Claudia Lively Leslie Hinojosa
Johnny Fusilier
Pam Jones

Also attending were Genia Ripley and Al Carter.
Wayne Adams and called the meeting to order.

Upon motion by Herman Williams and seconded by Herman Munster, the Board unanimously approved the
minutes of the meeting of July 14, 2025.

Bruce Summers presented the treasurer’s report. Upon motion made by Herman Williams and seconded by
Herman Munster, the Board unanimously approved the treasurer's report.

Herman Williams reported that there has been little activity by the Nominating Committee as there are currently no
open Board positions.

Ricki Willoughby reviewed the status of the Alumni website and reported that the renewal of the GoDaddy website
hosting would be due in later August.

Herman Williams reviewed the status of the Victory Courtyard brick project. He reported that maintenance still
have four boxes of bricks to install in the courtyard. Leslie Hinojosa stated that she is willing to donate a plaque to
install in the courtyard to provide on site information to alumni on how to order a brick.

Wayne Adams recapped the status of the dates for Homecoming after several date changes caused by conflicts
with other school holidays or activities. Ricki Willoughby reported that various handouts and presentations are
already in progress. The Board also discussed volunteer assignments for Thursday and Friday, September 25" and
26™. Genia Ripley and Leslie Hinojosa agreed to split the list of members and try to contact as many team
members as possible.

The Board then discussed how to handle contacting and inviting members of the 1975 SHHS Football team, known
as the Junkyard Dogs, to be honored at the Hall of Honor event. Genia Ripley and Leslie Hinojosa agreed to split
the list of members and try to contact as many team members as possible. Wayne Adams reported that he is
having a poster made of the 1975 Football team photo and will have it framed to honor the Junkyard Dogs team
members. It will be placed in the Hall of Honor to commemorate the 50" anniversary of the 1975 football season.

The Board then had a discussion around purposeful fund raising. The Board discussed establishing a fund for the
Principal’s wish list. The Board also discussed the potential of assisting other PISD High Schools to develop more
active alumni association.

Upon motion made by Jose Rosales and seconded by Herman Munster, the Board unanimously voted to adjourn.



