Cherokee Lake Estates POA Membership Meeting Agenda
Date: Saturday, May 23, 2026 	Time: 10:00am  	Location: Joe Davis Pavillion
1. Call to Order & Welcome							Schaffitzel
· Welcome by President 
· Rules of engagement / meeting expectations 
· Cell phones silenced 
· Raise hand and be acknowledged prior to speaking 
· Questions/comments addressed under applicable agenda topic (Old or New Business) 
· Introductions of Trustees/Board Members 
2. Approval of Prior Membership Meeting Minutes				Davis
· Review and approval of May 24, 2025 Membership Meeting minutes 
3. Approval / Review of Trustee Meeting Minutes				Davis
· Review and approval of May 24, 2025 Trustee Post Meeting minutes
· Review and approval of April 25, 2026 Trustee Pre Meeting minutes
4. Treasurer’s Report & Financial Update					Melton
· 2026 dues collection update 
· Online payment updates and QR code usage 
· Year-to-date expenses 
· Current account balances and reserves 
· General operating funds 
· CDs/reserves 
· Road fund balances 
· Hardship waiver request process 
5. Presidents Report/Old Business						Schaffitzel
· Delinquent dues process and lien notification procedure 
Roads & Maintenance Update
· Asphalt repair priorities and status being monitored
· Suspension of crusher-run purchases for 2026 
Grounds & Common Area Maintenance					Saindon
· Common area mowing and maintenance update 
· Boat ramp/common area upkeep reminders 
· Oversight of common-area parcels and encroachment concerns 
Security & Community Safety					Schaffitzel
· Flock security camera update and renewal 
· Community safety reminders 
· Installation/use of speed and directional signs 
Dock Replacement & Community Improvement Projects	Schaffitzel
· Condition of existing dock Replacement concepts/options under consideration 
· Dock donation fund update   Margaret Nevils
Communications & Community Information			Melton
· Official Association communication process 
· Website updates and homeowner requests/questions submission process 
· Reminder that official Association business will not be conducted on social media 
· Internet/fiber utility update (if available) 
6. New Business / Homeowner Forum					Schaffitzel
· Homeowner concerns, suggestions, and questions 
· Additional community matters 
7. Announcements								Schaffitzel
· Upcoming priorities/projects 
· Next meeting information 
8. Adjournment								Schaffitzel
